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Operation and Management of the Waste Incineration and Processing Facility ACEP (Ace Plant)
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One of the big social objectives today is creating a recycling-based society. Japan's Basic Law
for Establishing a Recycling-based Society sets down a clear order of priority for the work of
recycling and waste processing. That order is: (1) limiting the production of waste, (2) reuse, (3)
recycling, (4) heat retrieval and finally, (5) proper processing of waste.

Included in the current Waste Management and Public Cleansing Law are articles defining
"waste producer responsibility," which states that it is the responsibility of the operators who
produce the waste to properly process it. And also it defines "extended producer responsibility,"
which says that the responsibility of producers and sellers of products extends to the time
when the product becomes waste after the conclusion of its product life. This places tough
responsibilities on companies like ours that have prospered through the age of high production,
high consumption and high waste generation.

In answer to the needs of the recycling-based society that we are now dedicated to creating,
the technologies of waste processing have been advancing rapidly. Waste incineration
technology has progressed from simply incinerating wastes to facilities designed to recover
heat energy from the incineration process so that it can be recycled as usable energy for other
purposes. Furthermore, in recent years we are seeing an increasing number of gasification-
melting systems designed to process wastes by gasifying them.

Amidst these trends, YMC put in place its energy-recovery type waste incineration facility "Ace
Plant" (ACEP) in 1995. Since then it has continued to serve as one of our principal processing
facilities for wastes, while adding numerous improvements and modifications over the years in
response to various social needs of the times, including the increasingly limited amount a land-
fill space and the problem of dioxin contamination.

Here we report on the operation and management of our waste incineration processing plant
ACEP.
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