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Marketing Methods Applied in Producing the Yamaha EX'REALM Site
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All the businesses and products in the world have their beginning as just ideas in someone's
head. Someone says, "Wouldn't a product like this be great?" or "Don't you think we should
be providing this kind of service?" As everyone knows, talk is cheap, but turning an idea into
reality is not easy by any means. Creating something new that has never existed before in the
world is something like creating a response to a question that has no correct answer. It is a job
that you might say is closer to "mining" for something rather than "building" something. You dig
long and hard not even knowing whether there is a vein of ore below. And if you find there is
none, you start digging again somewhere else. That is the kind of work it is.

If we define "marketing" as the theories for making this search for an answer to an answerless
question more efficient, and if we define a "producer” as the site director in charge of the mining
operation, then Yamaha's EX'REALM salon (photo above) is a site where producers who are out
to create a new business or product use marketing methods to mine in the direction they believe
will lead to a vein.

There is no how-to manual that applies when your goal is to do something new. The minute
something is written in a manual it is already part of the past and out of date. In this sense, our
work involves none of the kinds of technological methods usually written about in this journal.
But, since I have been given this chance to write about the work going on at EX'REALM, I will

try in this report to give an outline of the most basic theories we use here.
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