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FY13 Forecast (Announced 6 Aug.)

@YAMAHA

evs Yourieart

Revised Forecast: Sales UP 20%, O.P UP 196% on last year

(¥ Bil.)

Original Revised

2012 Results | Forecast Forecast

(Announced (Announced

14 Feb.) 6 Aug.)
Net Sales 1,207.7 1,400.0 1,450.0
Operating Income 18.6 50.0 55.0
Operating Income Ratio 1.5% 3.6% 3.8%
Ordinary Income 27.3 52.0 59.0
Net Income 7.5 28.0 34.0
Currency Rate

($/€) 80 yen/103 yen 87 yen/115 yen 95 yen/125 yen




Net Sales and Operating Income @ YAMAHA

Increase In sales and income over the previous year
Strong marine segment, improved income In Indonesia,
Yen depreciation

3-month (Jul.-Sep.) 9-month (Jan.-Sep.)
345 1 1,047.9
Net Sales 277.3
(¥ Bil.)
Operating
Income
(¢ Bil.) 2012 2013 2012 2013

($/€) (79/98) (99/131) (79/102) (97/127)



Motorcycle Business: Indonesia Market @YAMAHA

evs Yourieart

* Total demand is on a gradual recovery
* Heading towards sales of 2.55 million units as expected
* Inventory is maintained at an appropriate level

New products

66

62
Unit Sales ./‘\6.0

Inventory 31

25

(Ten-
thousand
units)

VEGA RR

3Q



Motorcycle Business: Indian Market @YAMAHA

evs Yourieart

* Domestic: While the total demand is +2%, Yamaha Sales is
+35%, and exports is +33%
* Achieved to return to operating income profitability for the

3Q(9-month
Q( ) B Strengthened product

Unit Sales competitiveness and
promotional activities
« Scooter: Expansion of
product lineup
 '10-million-people’ test ride

465

346

+33%

-

+35% 319

-

Domestic elels CYGNUS RAY CYGNUS RAY Z
Scooter
4 ey 2 B Preparations towards increasing
2012 2013 production capabilities _
(Jan.-Sep.) (Jan.-Sep.) « Commenced construction of

a 2nd factory (Sep.) 6



Motorcycle Business : Developed Markets @YAMAHA

evs YourHear?

* Improvements continue in 3Q with the effect of new-product
launches (1Q -8%, 20Q+2%, 3Q+18%)

Unit Sales B Equipped with newly-
developed 3-cylinder engine
+3% * Strong initial sales
272 > 280 « To be introduced in the US

14 MT-09

B Achieved top share in entry
category after release
* Cruiser sales +43%
* To be introduced in
Europe & Japan

Europe mEels

North

o4
America

B Scooter demand growing
The firm orders, tracking
ahead of plans

(25% share of category in

MAJESTY s  laiwan)
(Japan)

82

Japan 73 (Thousand

units)

2012 2013
(Jan.-Sep.) (Jan.-Sep.)



Marine Products Business @YAMAHA
7Rev=YourHearr

* Increase in sales and income, and a high income ratio is maintained
 Outboard Motors: Strong new products and large model,
sales expansion in Russia and Brazil

Sales and Oper_atlnq B Outboard Motors in North America
Income Ratio « Expanding product lineup for
0 freshwater outboards (150 hp)
13.3% * Recovery in demand for saltwater
7 0% 185.2 outboards
- 25 8  Ratio of large model and sales of
154.0 parts has increased
Parts etc. lKeKs! 18.3 A |

Boats
WA 28.7

CIC

Outboard el
Motors

B Outboard Motors in Emerging Markets
Russia: +18% , Brazil: +4%

(¥ Bil.)

2012 2013
(Jan.-Sep.) (Jan.-Sep.)
*WV: Water Vehicle 8



Detalls per Segment




FY13 3Q Business Results

@YAMAHA

evs Yourieart

Increase in sales and income for both the 3-month & 9-month YTD, which is
meeting our expectations

9-month YTD result, Operating Income UP 85%, Net income UP 84%

(¥ Bil.)
3-month (Jul.-Sep.) 9-month (Jan.-Sep.)
2012 2013 2012 2013
Net Sales 277.3 345.1 909.5 1,047.9
Operating Income 2.0 11.9 22.8 42.2
Operating Income Ratio 0.7% 3.5% 2.5% 4.0%
Ordinary Income 4.0 12.2 28.0 42.8
Net Income -0.2 5.9 14.3 26.3
S 79 yen/98 yen | 99 yen/131 yen | 79 yen/102 yen | 97 yen/127 yen
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Net Sales and Operating Income (9-month)

@YAMAHA

evs Yourieart

Net Sales : Large increase over the previous year for Motorcycle, Marine,

and Power products segments

Operating Income: Increase mainly from marine business, also aided by

foreign exchange gains

Net Sales
1,047.9
909.5
Other

Power Products [lf#ZK: B
Marine mESY<Me

Motorcycles [{eyiKe]

Operating Income

22.8

2 [

2 8

= ST (- Bil.)

2012 2013
($/€) (79/102)  (97/127)

*Other: Includes Industrial Machinery & Robots

2012 2013
(79/102)  (97/127)
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Motorcycles Sales Units/Net Sales (9-month

@YAMAHA

evs YourHear?

Although sales increased in Indonesia and India, figures in Asia

dropped overall due to the decline in Thailand and Vietham over
the previous year

Net sales increased over the previous year
Unit Sales

4,521

Other pmeiels;

Asia FeRs]eY4!

Europe
North 135

America I 5]

Japan

Net Sales

4,473

423

81.8

64.0

130

54 M (Thousand 30.7

units) 278

2012

2013 2012
($/€) (79/102)

597.8

695.6

~

L 27.2 [Z:N

2013
(97/127)
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Net sales of Marine/Power Products/Other (9-month) @YAMAHA

evs YourHear?

Marine: Outboard Motors in North America continue to be strong

Power Products:Launch of ROV in North America / Increased GC
sales, sales of snowmobiles increased in Russia

Other: Drop in Automotive Engines, Industrial Machineries & Robot

sales
Marine Power Products Other
185.2
154.0
Other 8.8 84.1 84.9 82.9
ASia memmmms 7 72.8 m—S 1

urope

=, B

North

America 2.2
50.6

Japan e R (* Bil.)
2012 2013 2012 2013 2012 2013
($/€) (79/102) (97/127) (79/102) (97/127) (79/102) (97/127)

*Other: Includes Industrial Machinery & Robots 13



Net Sales and Operating Income (9-month) @YAMAHA

evs Yourieart

Developed Markets: Income improves around marine business
Motorcycle business in emerging markets: Income
Improvement due to sales increases in Indonesia and India

1,047.9 Netsales

135 Other

909.5 /
1784 — income”
Other EMgIWi! Income
“Markets 563.6 VbR
Motorcycles
(ssal Latn 228

Developed
Markets 2558 17 4 Emerging Markets 2955 256
(Europe, U.S.) . Motorcycles (¥ Bil.)
T 0.7
2012 2013
($/€) (79/102) (97/127)

*Developed markets: Motorcycles in Japan, U.S. and Europe; and All-Terrain Vehicles, Outboard Motors, Personal Watercraft
and Snowmobiles Others: Except Developed markets and Motorcycles in Emerging markets 14



< YAMAHA
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Detail of Net Sales and Operating Income @YAMAHA

evs YourHearT

Sales (¥ Bil.)

3Q (3-month) 3Q (9-month)
2012 2013 vs. LY 2012 2013 vS. LY

Motorcycles 183.0 228.7 45.6 597.8 695.6 97.8
Marine 40.4 53.7 13.3 154.0 185.2 31.3
Power Products 27.0 34.1 7.1 72.8 84.1 11.4
Industrial Machinery & Robots 7.3 8.2 0.8 24.8 23.7 -1.1
Other 19.5 20.4 0.9 60.1 59.2 -1.0

TOTAL 277.3 345.1 67.8 909.5 1,047.9 138.4
Operating Income (¥ Bil.)
Motorcycles -1.8 2.5 4.2 2.8 6.1 3.4
Marine 0.1 3.0 2.9 10.7 24.5 13.8
Power Products 2.4 3.8 1.4 2.7 4.2 1.5
Industrial Machinery & Robots 0.7 1.0 0.3 3.8 2.6 -1.2
Other 0.5 1.7 1.2 2.9 4.7 1.8

TOTAL 2.0 11.9 9.9 22.8 42.2 19.4
Operating Income Ratio (%)
Motorcycles -1.0% 1.1% 2.0% 0.5% 0.9% 0.4%
Marine 0.3 5.6 53 7.0 13.3 6.3
Power Products 8.9 11.0 2.1 3.7 5.0 1.3
Industrial Machinery & Robots 9.4 11.8 2.5 15.3 10.9 -4.4
Other 2.8 8.4 5.7 4.8 7.9 3.2

TOTAL 0.7 3.5 2.7 2.5 4.0 1.5

16



Motorcycles Sales Units/Net Sales (3-month @YAMAHA

evs YourHear?

Unit Sales Net Sales

1,473
1,415

Other puWie

Asia I40K]
N
Europe 42 15.6
6 s (Thousand -- _
units) | O | [ O 5 NCE:IB!

2012 2013 2012 2013
($/€) (79/98) (99/131)



Net sales of Marine/Power Products/Others (3-mont @YAMAHA
RevsYourtiears

Marine Power Products Other

Other W

Asia _
Europe gy

North Buiydl
America

Japan e 6.1 3.9 (¥ Bil.)
2012 2013 2012 2013 2012 2013
($/€) (79/98) (99/131) (79/98) (99/131) (79/98) (99/131)

*Other: Includes Industrial Machinery & Robots 18



Monthly Total Demands for Major U.S. Prod @YAMAHA

evs Yourieart

2011
Jan.-Mar. -14% Apr-Jun. +3% Jul.-Sep.+16% 2012
(-22%)
Motorcycles S G10) (48%) B 2013
53 556 1 (+12%) (+21%)
47 52 50 46 (+15%) (Tf_]tousand
- uniIts
(+14%) (+3%) (-8%) )
(+11%) (+1%) 2927
2327 2728
2022 2020 Jan.-Sep.
I +2%
ATV Jan.-Mar. -10% Apr.-Jun. +3% Jul.-Sep. +11%
(-15%) (-11%)
2% 22%
(+8%)  (+8%) 29 o5 25 oo (22 0)  (+6%) (+50/) (+22%) (+15%) (-1%)
1819 1820 (-6%) C10%) 2l 2021 01 2020 Jan.-Sep.
1 14i I I I I I L l -
Outboard Jan.-Mar. -0% Apr.-Jun. +7%(+12%) Jul.-Sep. +17%
otors 2727 oy (TO%) 312 (+26%) (+40%)
. (-5%) 2224 (-17%) Jan.-Sep.
(+15%) (+506) (-5%) (+5%) (4%) 1717 15
8 o 9 6 909 I I I 12 +8%
7 6 7 6
m N

Oct. Nov. Dec. Jan. Feb. Mar. A un. Jul. Au

Source: Motorcycle/ATV: MIC, Outboard: NMMA (Registered Unlts) 19



) . 2N
U.S. Business Condition @YAMAHA

Retail Sales (Thousand units)

3Q 3Q
(3-month) (9-month)
2012 2013 vs. LY 2012 2013 vs. LY
Motorcycles 14 17 +26% 50 51 +1%
ATV 7 7 -2% 25 24 -6%
Outboard
Motors 17 20 +19% 57 63 +11%

Unit Sales (Thousand units)

3Q 3Q
(3-month) (9-month)
2012 2013 vs. LY 2012 2013 vs. LY
Motorcycles 11 14 +28% 44 47 +6%
ATV 10 8 -24% 24 20 -18%
Outboard
Motors 17 21 +22% 25 61 +11%

20



Effects of Foreign Exchange (Compared with Last Year

@YAMAHA

evs Yourieart

3Q (3-month) 3Q (9-month)
(¥ Bil.) | US$ |[EURO| Other | Total US$ [EURO| Other| Total
Currency Rate Impact on HQ Imports and Exports 8.6 2.1 0.0 10.7 21.2 7.2 0.0l 284
Impact on Gross Income (Overseas Subsidiaries) 1.9 1.2 52 8.3 49 3.0 15.2| 23.1
Impact on SG&A Expenses (Overseas Subsidiaries) -1.8 -1.5 3.7 7.1 -4.8 -39 -11.4| -20.1
Impact on Operating Income 8.7 1.8 1.4 11.9 21.3] 6.3 3.8 314
Foreign Exchange Sensitivity
A . o US$ EURO US$ EURO
mount of impact on the operating income per yen
of foreign exchange fluctuation ¥0.4 ¥0.1 ¥1.2 ¥0.3
Bil. Bil. Bil. Bil.

21



Sales in Main Countries in Asia (3-month) @YAMAHA

Indonesia (YIMM)

evs Yourieart

Thailand (TYM)

599

526__—pe

2012 2013
Vietnam (YMVN)
199

—

19.6 18.3

2012 2013

137

Unit Sales
73 (Thousand
units)

Net Sales
(¥ Bil.)

2012 2013

India (1YM)

2012 2013
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Sales in Main Countries in Asia (9-month) @YAMAHA

Indonesia (YIMM)

evs YourHearT

1,837 1,876

OO0

2012 2013

Vietham (YMVN)
633

‘\E§4

71.8

2012 2013

Thailand (TYM)

434
284 Unit Sales
(Thousand
units)
Net Sales
(¥ Bil.)
2012 2013
India (1YM)
330
2V

2012 2013

23



Causes of Changes in Operating Income Q@YAMAHA
(9-month Compared with Last Year) JRevs yourtiearr

Impact of

Decreased
_ Cost Raw Increase in
Increasein  Reduction  aterial Depreciation !Ncrease
Gross Income Prices Expenses !N R&D
through Sales Expenses Increasein

Exchange SG&A

Effects nerease 01 _17 expenses
0.3

22.8

(¥ Bil.)

2012 2013
($/€:79/102) ($/€:97/127)
24
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