Health investments (health measures)

Occupational safety and health

1. Elimination and reduction of occupational safety and health risks
through risk assessments

2. Prevention of recurrence through the horizontal sharing of
occupational accident cases

3. Implementation of occupational safety and health education

4. Continuous improvement of the occupational safety and health
management system

Health checkup

Encouragement of participation to establish a 100% health checkup
participation rate

Maintenance and promotion of health
Population approach

1. Providing “Health Newsletter” (health information) via the intranet
and other channels
(lectures by occupational health physicians on topics such as
sleepiness, stiff shoulders, waist pains, alcohol consumption, etc.)

2. Offering “Healthy Support Lunches” through employee cafeterias

3. Conducting “Revs Stretch” (original) exercises before work

4. Creation of opportunities for exercise through division-based
wellness activities

5. Creation of new opportunities for physical activity through utilization
of external resources

6. Conducting seminars to raise awareness of gender-specific health
issues

Disease prevention
High risk approach

1. Providing health guidance based on the stratification of high health
risk individuals

2. Securing capacity for health guidance by outsourcing health
checkup operations
3. Publicization and continuation of yellow paper (*1) system

4. Implementation of diet programs for employees with a BMI of 25 or
higher

Anti-smoking measures
1. Implementation of complete smoking bans on company premises

2. Implementation of expanded anti-smoking support tools and
strengthened follow-up systems

3. Implementation of anti-smoking encouragement at business sites
with a high number of smokers

Promotion of mental health management

1. Stress checks

(1) Encouragement to undergo stress checks
(2) Result briefing sessions for management levels
(3) Meetings with high-stress individuals

2. Hierarchical mental health training

3. Stress checks for overseas assignees (including accompanying family
members)

(1) Encouragement to undergo stress checks
(2) Meetings with high-stress individuals

4. Implementation of mental health consultation desks
5. Support systems for employees taking leave and returning to work
6. Preventive programs to avoid the occurrence of mental health issues

Promotion of work style reform

1. Implementation of meetings with employees who exceed overtime
limits (stricter than legal standards)

2. Awareness activities by the Safety and Health Committee for
departments with excessive overtime hours

3. Initiatives to promote childcare leave among male employees

4. Managerial training and planning management to improve the paid
leave utilization rate

5. Encouraging employees to take consecutive paid leave (three or five
consecutive days)

6. Implementation and promotion of systems to achieve work-life balance

Employee health issues

1.Increase in ratio of employees classified as having metabolic syndrome
2.Slowing decline in the smoking rate

3.Increase in employees taking leave due to mental health issues

(D Metrics related to the current status
of health investment measures
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Implementation rate of risk reduction
measures

Participation rate in safety education
(target participants)

Maintain ISO 45001 certification

Health checkup participation rate

Number of educational and
awareness activities on sleep

Number of health promotion events held

Rate of follow-up confirmation after
issuance of the “Yellow Paper” (*1)

Initial implementation rate of specified
health guidance
(employees aged 35 and older)

Participation rate in one of four
anti-smoking programs (two Company
programs and two health insurance
association programs)

Stress check participation rate

Self-care training participation rate

Number of awareness sessions for
mental health consultation desks

Assertion training participation rate

Line-care training participation rate
for managers

Meeting implementation rate for employees

exceeding overtime limits

Implementation rate of distributing reports
on male employees taking childcare leave

Rate of awareness of monthly paid
leave targets

Number of visits to the dedicated
work style reform website

Establishing a framework to realize
the policy

(@ Metrics related to changing attitudes

and behavior of employees and others

(® Final health-related target

Establishment of the Central Safety and
Health Committee
Prioritization —
Formulation of medium-term and annual plans

Total number of occupational accidents

Number of occupational accidents
resulting in leave

Number of accidents

Absolute presenteeism

Relative presenteeism

Maintenance rate of safe workplace —
environments
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“Safety and Health First” actions v
Percentage of employees getting —
sufficient rest through sleep
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Percentage of employees who sleep -
six hours or more
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Implementation rate of
the Yamaha Three Health Actions™
(employees implementing two or more items)

Absenteeism

Participation rate in health
promotion events
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Rate of maintaining regular
exercise habits

Ratio of employees eligible for specified
health guidance

Ratio of high-risk individuals
(work restrictions)
Persons eligible for employment
categories 2 & 3
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Anti-smoking rate three months
after program participation _—

Mental leave rate number of cumulative
leave days of one month or longer /
total number of employees

Smoking rate

Ratio of high-stress individuals ?

Psychological safety

Number of employees exceeding
45 hours of overtime per month
(beyond legal limits)

Overall health risk
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Average monthly overtime hours

Childcare leave acquisition rate among
male employees

Employee engagement

Average number of paid leave days taken =~ —
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Fostering a culture of health

Status of health and productivity
management implementation

Putting “Safety and Health First”
into action

Work engagement

Organizational support (POS)

POS indicator

Fatal and
permanent disability accidents

=» 0 cases

Absolute presenteeism (HPQ)
= 63.0

Relative presenteeism (HPQ)
= 1.08

Absenteeism
= 2 days

Mental leave rate number of
cumulative leave days of
one month or longer /

total number of employees

= 0.70%

Engagement score
= —% (*3)

Health investment effects (KPI) Target: 2030

Health and Productivity

Management Targets

Eliminate accidents caused
by health issues

Increase employee productivity

Maintain a state of physical

and mental well-being that keeps
employees energized and
motivated at all times

*1 Yellow paper

Management Policy

Kando Creating Company

With the aim of "offering new excitement and a more fulfilling
life for people all over the world,” we strive to use our ingenuity
and passion to realize peoples' dreams and always be the ones
they look up to for "the next Kando."

Health and productivity management promotion policy

Safety and Health First

With the participation of all employees, we continue to pursue
the creation of safe and comfortable workplaces where all people
working at the Yamaha Motor Group are physically and mentally
healthy, can feel safe, and work actively.

OSH Acti uideline

1.Raise awareness of safety and health, think proactively,
and strive to act with “Safety and Health First” as the
top priority

2.Work together beyond organizational boundaries to
minimize occupational safety and health risks

3.Understand and comply with laws and rules related to
occupational safety and health

A written notice recommending consultation with a specialized medical institution for items
identified as requiring detailed examination in the results of a regular health checkup.

*2 The Yamaha Three Health Actions are as follows
Regular body weight measurement / Average daily step count of 6,000 steps or more / Average sleep

duration of 6 hours or more

*3 =%

A global common target set under the new Medium-Term Management

Plan starting in fiscal 2025 to maintain a Global Engagement Positive YA MA H A

Score of 80% or higher.




