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Abstract

Planning new businesses and new products means discovering “new value” that facilitates the
creation of future new markets as well as pioneering and uncovering new demand. However, in
mature markets where commodities are overflowing and consumer values are also diversified, it
becomes extremely difficult to find out just what is likely to succeed and then to go on to create
and validate it. A particularly crucial key to creating products with new value is how well one
can capture the latent values of consumer groups.

It was the recognition of such issues that prompted the New Business Development Division
of Yamaha Motor. Co., Ltd. to consider developing a tool to categorize “latent needs” in a mature
market and “small groups” that have those needs could contribute to greater planning accuracy
through a series of FS (feasibility study) activities. Validation of such fundamental principles
(theories) and development of a survey and planning support tool has been undertaken
since FYZ2006 in the form of collaborative industry-university research with the Furuhashi &
Yoshikawa Laboratory Department of Computational Science and Engineering, Graduate School
of Engineering, Nagoya University.

This paper presents the results obtained to date from this research.
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