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Sales of new units of Light(126-250cm®) Class motorcycles in Japan dropped from an annual
level of 160,000 units in 1990 to less than 100,000 units in the mid-90s and finally to a level of
60,000 units in 1999. The popularity of sport motorcycles and large class scooters helped the
annual demand to recover to a level of 90,000 units in 2002, continuing a positive trend in
demand growth.

Yamaha Motor Co., Ltd.(YMC) developed the new XG250 tricker as a model intended to help
create new demand that will strengthen this growth trend in the domestic motorcycle market.

Taking "Free Ride Play Bike" as the key words in its development project, this model is
intended to create a new genre of sport motorcycle that pursues "the pure joy of bike handling"
that is one of the most basic appeals of the motorcycle as a vehicle. To achieve this, YMC's
engineers sought in this model an optimum balance of the elements of drivability that enables
the rider to "play" with the bike, a high level of sports performance and agility, a compact,
lightweight body that encourages the feeling of handling a bicycle, and an engine that delivers
smooth power all the way from low to high speeds without stress.

In addition, YMC's designer sought to give this model a completely new look not seen in other
models and to offer it all at an affordable price that adds to the overall product appeal.

Here we report on the development of this new model XG250 tricker.
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