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The Effective Use and Spread of an Overseas “Product-Making Information Sharing System”
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Recently there has been a shift in our overseas manufacturing base positioning from what
until now has been a pyramid type positioning with YMC at the pinnacle toward a horizontal
type positioning in which YMC and the overseas bases work together on the same level in
close-knit tie-ups. When working in such horizontal relationships, what becomes important is
the ability to decide what parts or units are best made by which manufacturing bases from an
overall viewpoint. In order to make these kinds of decisions, we decided it was necessary to

“put overseas product-making information in visible form.” Here we report on the system we

developed for this purpose.
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