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Abstract
Since the launch of Yamaha’'s first 12V electric outboard motor “M-15" in 1988, it's
performance has been recognized as an effective power source in use primarily by fishermen
involved in reef catches (sea urchin, abalone) and wakame seaweed harvesting. (Fig. 2 shows
sales by area.)
Here we report on the development of a new controller for the M-15, for the first time in 20
years, and the first time in 13 years for the higher-output 24V model “M-25" that followed. The
controller is one of the most important components of an electric outboard (Fig. 1) and will

provide these models with new levels of performance.
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