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Abstract
In 2002, Yamaha Motor Co., Ltd. (YMC) became the world's first PWC (Personal WaterCraft)

maker to release a production 4-stroke PWC model, the Yamaha "FX." Since then, 3-passenger

family-use 4-stroke PWCs have become the market's mainstream models. With the largest
horsepower 4-stroke model now boasting a 215 PS (158 kW) engine, the current market trend
has turned to high-horsepower, high-priced models.

Meanwhile, popularity also remains strong in the marketplace for more affordable 2-stroke
models of lower horsepower and a lower price range, which are purchased mainly by entry-level
customers and rental operators in an active market segment.

In light of these market conditions, Yamaha's new WaveRunner VX110 is a 3-passenger
family-oriented model powered by a 110 PS (81 kW) 4-stroke engine and designed to offer
riding fun and comfort at a price that targets the entry-level and other lower price-scale
customers. In this way it is strategically positioned to stimulate growth in this market segment.
In this report we discuss the development of the WaveRunner VX110 with its "Sport" and

"Deluxe" versions.
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