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There are presently about 2,350 golf courses in Japan, where some 160,000 golf carts are in
use. The annual demand is estimated at about 15,000 units. The golf industry is experiencing
a decline in the number of golf-course users and new-course construction is decreasing
significantly. With the increase in use of used golf carts contributing to a longer interval
between trade-ins, and the intensified price competition in new models, etc., we at Power Product
Operations continue to face very difficult market conditions.

There are a truly diverse array of golf cart types (golf bag carriers) being used at Japan's golf
courses today. They include hand-pulled carts, electric carts, monorail carts, stand-up riding
carts, electro-magnetically guided carts and regular sit-down type riding carts (which are
divided into manually driven and automatic electro-magnetic guidance system type models). Out
of the desire to increase the number of course users by making golf as effortless and enjoyable
as possible, the percentage of sit-down type golf carts has claimed about 70% of the market in
recent years.

Among these carts, the manually driven models have lost ground before the increasing
demand for guidance system-equipped automatic-drive models. However, due to the lower initial
cost (cost of the cart itself and fact that no guidance system infrastructure is necessary), manual
models still enjoy a consistent level of demand.

The recently released Turf Joy G15-AP five-passenger (manually driven) Yamaha Golf Car has
been developed with features that make use even easier, including an automatic parking (brake)
mechanism that eliminates the need to apply the parking brake every time you stop the cart,
plus a speed control system that utilizes a microcomputer to assist the driver by controlling
running speed on steep downhills. Here we introduce the development of this model and its

features.
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