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The vision of what Yamaha Motor technology aims to accomplish
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I wonder what everyone thinks technology is. The Japanese dictionary describes it as techniques
for skillfully accomplishing tasks; technical arts; methods for changing natural states with artificial
means in ways that are useful for people’s lives; also, methods that make practical use of scientific
developments towards those aims. It seems that the crucial point is “useful for people’s lives.” So,
what is technology for the Yamaha Motor group?

I believe that first of all, technology is a means to achieve or corporate mission of “Creating Kando.”
What we aim to supply to the customers and to society is not ordinary products and service but ones
that bring the excitement. Therefore, technology should naturally be a means for “Creating Aando™ as
well.

We should also look at technology from another aspect: its social aspect. In today’s world, there
is no value to a corporation’s existence if it is not respected by society. Yamaha Motor should have
its own unique way of winning society’s respect, and that should be our reason for existence as
a company. I believe that our uniqueness as a company is the variety of “value” we supply to the
customers and to society.

I believe that our technology should be both “a means for creating Aando” and “a means for
creating a variety of ‘value’ for the customers and society.”

In 1990 we formulated a technology vision called “Trinics.” It was a vision based on the three
pillars of Mechanics, Electronics and “Humanonics.” It was a concept that expressed the “What”
of technology. Now, as a further development on the Trinics concept, we have formulated a new
technology vision. It is a vision that expresses the value that we want to provide through technology.
This “Technology Vision,” this “policy of value we aim to supply to the customers and society through
our technology,” is expressed in the new term “EMOTIONICS.” The value that we provide through
technology should be value that moves people to the soul and excites their senses in ways that are in
sync with their sensiblities. The root of EMOTIONICS is Motion. And we can describe our technology
rooted so deeply in Motion and employing engineering based on Trinics to provide a wide variety
of value as the “engineering of motion” that we express in the term “Motionics.” And, to the vision
of using the “engineering of motion” (Motionics) to create value that appeals to people’s Emotions
we give the new name EMOTIONICS. For example, if we look at the case of electronic control
technologies for a motorcycle, in Yamaha Motor’s case, the technology should not be used simply
for the purpose of providing convenience. It should move the customers to the soul and excite their

senses, otherwise it cannot really be called Yamaha technology.
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Today, the Yamaha Motor faces a very difficult business environment. In light of present
conditions, our priorities should be addressing the issues of the environment, product safety
and assurance and strengthening quality and cutting costs—in other words, strengthening the
foundations of our business and product creation. However, at the same time we must never
forget the unique value that Yamaha Motor supplies to our customers, the “joy of riding” and the
“pride of ownership” that only we can offer; in short, the value created by the technology vision of
EMOTIONICS.
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