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Yamaha Motor Company’ s PAS Operations develops electric power-assist bicycles and
wheelchairs. Nine years have already passed since the development of the Yamaha PAS as the
world’ s first electro-hybrid bicycle, and total production has exceeded the 500,000-unit mark.
And, since the nationwide release of our electric wheelchairs in 1996, the number of people who
use and love these products has grown to nearly 20,000. Today, sales of these Yamaha wheelchairs
have spread beyond Japan to Europe and other markets, and with constant improvements in
functions and product maturity they have continued to win high levels of customer satisfaction,
as shown by the many letters and words of appreciation we have received.

These Yamaha PAS electro-hybrid bicycles and electric wheelchairs have now become a part
of people’ s daily lives, and they depend on them as important means of transportation. For this
reason, we at Yamaha’' s PAS Operations believe that we must build products that are not only
sound and reliable but also easy for anyone to use and never bothersome.

However, when looked at from the perspective of the history of bicycle development and the
scale of the bicycle market, we realize that there is still room for improvement in these products.
We need to continue to make improvements so that they will remain products that are user-
friendly and a source of fulfillment and satisfaction for our customers.

In this report we look at the efforts we have made so far in the area of product quality and,
based on re-examination of their success, we lay down measures and goals we intend to pursue

in the future.
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