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PWC medium-volume production method development and reorganization of
manufacturing bases
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Abstract

In the marine business, we develop, manufacture and sell products that can provide Kando to customers through
marine leisure, such as pressure boats, sports boats, and personal watercraft (PWC) . Among our model lineup, the
stand-up model Super]Jet has gained strong support from enthusiasts.

The Yamaha Super]Jet, which has been popular for more than 30 years, has a limited market due to emission
regulations placed on 2-stroke engines, and while the model’s future sales may be in jeopardy, in order to create the
long-awaited NEW model equipped with a 3-cylinder 4-stroke engine, we faced three important issues; a [full model
change], [introduction of new production methods], and [the startup of new factories]. Here we introduce an outline
of the initiatives used from production method development to production preparation that were all carried out

through trial and error.
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