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Development of the New UMAX Utility Model
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Abstract

In the United States, the largest market for the golf cars business, Yamaha Motor has previously competed with the

YTEF, which is based on existing golf cars. However, it had become uncompetitive in the face of increased competitive-

ness of rival models. Yamaha therefore began working on the UMAX, aiming to create a highly-competitive model

which would make significant in-roads upon entering the growing utility market. The UMAX has the toughness and

strength of a “genuine” working vehicle which the previous model had not quite achieved. As well as the strong pres-

ence of an SUV-like exterior, the UMAX features a higher-displacement engine for more power, delivering both excel-

lent design and functionality. This report introduces the new UMAX utility model, which is a “Real Work Horse” in

both name and function.
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