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The world is currently in a major period of transition. In the field of technology, innovation is leaping
ahead at much greater speed than in the past, with further advancement and deeper development of
technology.

In particular, the progress in Al and data science has been remarkable, enabling new value to be created
by learning from the vast amounts of data now available. In the worlds of go and shogi, ten years ago it
was believed that it would take 100 years for a computer to beat a professional player, but this situation
has changed within the last decade. Although only for some cancers, in the field of leading-edge cancer
medicine there are reports of dramatic improvements observed in the treatment effectiveness rate by
selection of anticancer agents through Al technology which combines genetic engineering and technical
papers from around the world. Technology has enabled the creation of new value by combining diverse
technologies in addition to the deeper development of existing fields.

We often hear the phrase “telling the story over selling the product,” but in a manufacturing industry such
as ours, I believe that a more appropriate expression is “enhancing the product to create the story.” Our
motorcycle department has recently been taking initiatives based on the concept of the “NTUM cycle.” The
intent is to encourage thinking in the Network-Transaction-User-Mobility cycle, with the concept being
to add provision of value via a circular cycle from product mobility M through N, T, and U, in addition to
the traditional straight-line horizontal process of planning, development, production, and sales. Starting
with an offering of new mobility and then combining T and N value provision from the user’s perspective
creates new initiatives.

It goes without saying that if the product is not excellent, this cycle will not begin. I want us to strive to
create products in the unique style of Yamaha at every possible opportunity. By then expanding our focus
from customers purchasing our products, to customers owning our products, and onto customers con-
nected through networks, provision of value in a different form becomes possible. To this end, I believe
that alliances and M&A with competitors and companies in different industries will become necessary.

In addition, I believe that one of the key aspects of the value Yamaha offers is not just selling vehicles, but
also providing solutions. The world currently faces enormous social issues. Natural disasters considered
to be of a once in a hundred years severity are occurring seemingly every year, and severe traffic
congestion in large cities is becoming chronic at the same time as the advance of the aging society and
rural depopulation. In addition, the collapse of retail distribution systems and lack of frontline senior care
human resources are also becoming significant.

One of Yamaha's major strengths is providing solutions which combine mobility and robotics technology.
This year, we have fresh memories of reports of customers rescuing people using Yamaha personal
watercraft during the disasters caused by heavy rains. I believe that if our products broaden their
technological scope a little more, consider the social climate a little more, and incorporate other industries
a little more, we can make a social contribution which no one else can, including addressing the social
issues mentioned above. I personally very much like our Corporate Mission of “Offering new excitement
and a more fulfilling life for people all over the world.” I want Yamaha Motor to increasingly be a company
which enables people around the globe to lead fulfilling lifestyles.

Even with our initiatives such as disaster relief programs incorporating our products, proposals for
precision agriculture and precision medicine, and the Smart City concept, there are still limitless
possibilities to demonstrating the value of Yamaha Motor to society. I would like to convey my
expectations and encouragement to our teams of engineers which create amazing technology, wonderful
products, and brilliant solutions.
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