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The Development of the Global Scooter ‘NMAX'’
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Abstract

Traffic jams have become a social issue in many cities of the world. These circumstances have seen increased appre-
ciation for the convenience of scooters in the daily commute, thus global demand has been increasing each year and
reached 11.1 million units in 2014. Yamaha has always delivered products that meet customer needs in each market.
In recent years, the spread of the Internet has enabled sharing of information worldwide, and the needs of our cus-
tomers have come to share many common factors that extend beyond regional boundaries. This model was developed
as a “global model” designed to cover the commuting needs of both the constantly growing and changing developing
countries, and the mature markets of developed countries in a single model. By rolling out one model across many
countries, Yamaha has succeeded in increasing development efficiency and reducing costs through economies of scale,

to deliver even better value to the customer than before.
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