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Jin-Ki Kanno™
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For Yamaha Motor this year represents a milestone: not only are we commemorating our 60th anniver-
sary, we are also on the verge of commencing a new medium-term plan in 2016. This occasion also
presents us with a good opportunity to consider what kind of technological development we will under-
take in the future.

As a lead up to this, let us first take a look at the impact that technological innovations have had on
changes in society. From the history of technological innovations, we can see that the two keywords
central to future technological innovations will be (1) speed, and (2) reach in society. In other words,
future technological innovations are expected to happen at speeds outside our experience, and revolu-
tionize society with a reach (through the Internet etc.) that is beyond compare with anything gone before.
In the midst of these changes, we at Yamaha Motor must consider the direction in which to drive our
technological development.

The unique style of Yamaha is our starting point - our technological development mission is to create
products and technology that embody this. In 2015 we chose five words to express this unique style:
GEN, Play & Sure, S EX Y, and Ties. The first four, GEN, Play & Sure, and S EX Y, are related to technological
development. Uniquely Yamaha technological development is all about innovative and unique creation
(GEN) to realize unrestricted fun underpinned by reliability (Play & Sure), and refined individuality that
draws us in (§ EX Y). In order to bring this kind of unique style into being, the Technology Center has
chosen the phrase Jin-Ki Kanno as our technological development ideal to express the Play & Sure and
S EX Y aspects in our technological development. We are currently working to further solidify the
direction in which to drive Yamaha technological development. The phrase Jin-Ki Kanno has been used
by some Yamaha departments since the 1990s, but last year we surveyed approximately 9,000 Yamaha
Motor employees and related parties in order to redefine exactly what Jin-Ki Kanno means to us. Based
on our analysis of the survey results, we redefined the ideal as something comprising four factors: at
the heart of Jin-Ki Kanno was a sense of unity with the machine, followed by self-realization and growth,
appealing presence, and finally the basic value point that underpins these factors and is a must for
machines, peace of mind and convenience.

In terms of the technology to realize these four aspects of machine performance that focuses on user
perceptions, we will create new core technologies that fuse human technology with intelligent technol-
ogy, to be utilized along with machine technology developed to date. We call this technology Hu-MaX
Technology (Human-Machine-eXtreme). Yamaha will continue to develop technology with speed and reach
through fusing human and intelligent technologies, leveraging open innovation to proactively incorporate
technological innovations such as cloud computing and artificial intelligence which are predicted to
evolve rapidly in the anticipated Fourth Industrial Revolution.

And of course, most importantly, we will continue to develop Jin-Ki Kanno that embodies the unique style
of Yamaha, and to challenge ourselves to create Kando™ through the provision of machines that are one
with the user.

*! Jin-Ki-Kanno means that the seductive exhilaration felt when one with the machine that is shared as a baseline when quantifying
and integrating it into a Yamaha's performance.

** Kando is a Japanese word for the simultaneous feelings of deep satisfaction and intense excitement that we experience when we
encounter something of exceptional value.

YAMAHA MOTOR TECHNICAL REVIEW



SAREY S NFEIIEAINT 608 IS H 120 FTRAED SEHHPIHNEE R L WS HiIH OIS H 20 E T, O
HOMEICH 20, VNFKEEE S HBE DK AR ZIT> T DA ZBE X THIZNERVET,

FIHIDIC, BN EIOE BB EDIIEIL L TE I ERTHET,

HFDOXRD S, FROFA EHDOELEIR 2 DOF—T—F

1780 4EH %L WEESMG | ARSI T¥l
B DAE—F QUARNDENDTHEIENDIDE T TS e

1870 £ W2 RPER R .
T, OFD, SBOEMEHIIRL DR L EVAE—RT NI

. — . 1970 fFEE | A 3 REEZERM | PRGBSy
ETH A2 =3 MEZBU T M AD T RWVIAN T —
NN B WARERER | e o
DEES>THEEEFL TR TFHENET , 2OX o e
? Ve L a—F N /

SO DT A IZE D LS I 1A THA % 0050 | i) | O S TACRIRELED

(HEFT: TR 27 SRR RGBS REERICER)

FioTCKDOEEZEZTHZRBEDHVET,

FI DI a NS LS ) ZHBUEL TOL M - Btz B A L TN T E T S4ENT=
NSLE 2R IS 25 HEEUT, FEI M5 MK + TR & WIS 5D DP 2 B U K Uz, 78 T 15 1 Tk VL
HBHFRIC IR T I T T ASHMEICEHIT B ENI OB DR L E (M -(5)) & NEEZ DI BTSNz
(Mg ) 72 JeBRI THANN 2561 (T3 ) THBIT 2DV NS LW EHRBIR T, FifiABic BTz ok
S5 LE )2 BUME T 578 FiiBHFE CHRBIT N E M- (51 Nk 12 L8319 B HAhBHFE O EAHE UTT ABRTTRE]
LV FEERC, SHOYINDMES REHIMBAFEO Stk E X0 BURNIC T 22 Z2 o T0E T, AT
AE1 LWV S B 19904EE ) B — RN TRAEDN TV SHETT A FEAERKIQ000 A DY =/ FEEIE D+ 5
BIREZ AR LT T 2V r — AT T A RE L Z T ER L LI, 7 — MSR O i B, T AR REL & W
S BRI T AR Z e U TH O FZBE R I T ST AAAEIE ) Z LT NS DR 2 L A 1L
LT Lib B2\ ERAAME TH 2 M VEREFNEE I WS4 DDR-FIC K> TRV DEFFHERLE L. C
NZREZHNCKEDBZELLFDOMICRDEX T,

INSDADDEREMAEZ RBIL TOLEAE L TTNE TO T U REMMICA T, “ba—< 8" & Mk
(LB Z G Ul a7 Saliz Bl LT E £9, 2O £ 2 “Hu-MaX Technology” (Human-Machine-
eXtreme) EH DT E LTz, 51 PRENZDHATEE L RICB W CRREELD PRI NS N LHIBEN YV Z T R
AV a—T T eV Hili it A —7 > A/ R—2 3V OFE IS X > TRBIICHD CHE NS, La—=<
HEAR AR LEAR ORI EIC XK > TTRAE =R ENADD | DB 2 EA T2 D TN EE T,

ZL TR RYRCEZT V= nbLE 2 BEBUE S 2T AR ERE O B2 Ko kE g Ne— kb d b~ v
DFEMZET T, A HSDEFOANEICHRKL TLZETY,

A 'E i

AR

BEOERYRE J e 7 T B

i =& &7 | kR A>FYTPETORTYT
(appeal to others) 551'%(%;2;;:; S)ﬁg'u (appearance)
Fhm & DK %2 P EARRIRS)
(interest in the outer world) ML L THO—1RE (sound and pulsation)
I E DRk (oneness) 75 ki
(interest in self) . " A - (brand)
B0 R @1t AH FEER

(facility and convenience)

(safety and reliability)
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