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Concepts, Pleasure & Trust, Appeal + Ties
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Yamaha Motor continues to launch new models onto global markets through its planning, development, and
production. We estimate that 60% of the 250 models incorporated into the 2013-2015 Medium-term plan
will be released by the end of 2014.

As each model speaks directly to the market and the customer with its unique style of YAMAHA, 1 feel that our
intent is starting to be conveyed well. In terms of marketing, we are not just repeating what we have done in
the past. We are now seeing systems that reflect the utmost of our ideals by implementing models that portray
the very essence of “working diligently to levels above and beyond everyone's expectations.”

I can really feel our company slogan Revs Your Heart gaining momentum throughout our markets.

Products are the ultimate medium for brand expression. The engineering excellence in our products comes
from continually perfecting and maximizing the unique style of YAMAHA through the process of planning,
development, production, and sales. Remaining faithful to this concept represents the effort we put in to
keeping ahead of other manufacturers. What the unique style of YAMAHA really means is engineering
excellence based on our many ideals, concepts, and the thorough implementation of them.

Over the last two-years we have been inwardly and outwardly promoting our 3 + 1 YAMAHA uniqueness to
the customer as well as inside Yamaha Motor itself.

The first of these is Innovative Concepts. Through the continued improvement of Yamaha Motor's power
source, chassis and hull platforms, and the optimum control technology used in them, we have been offering
original product concepts (innovation) based on new combinations of these elements. We will therefore
continue to create value through new innovation while researching observations of the market and the
customer both now and into the future.

The second is Superior Technology. We at Yamaha Motor continue to endeavor to realize concepts that
work to exceed customer expectations by further perfecting our core technical capabilities of namely, highly
functional, low weight, low fuel consumption and compactness. We also aim to entwine sensitivity and
theory into our technology. Our challenge both now and into the future, is to aim at higher targets in order to
maximize customer pleasure and trust through focusing on the trustworthiness of our core technologies.

The third is Design. Since its founding, Yamaha Motor has worked to gain high customer satisfaction from
global markets through placing importance on design character, offering cutting-edge coloring, attention to
detail, and innovative creativity. Both now and into the future, through attractive images, shapes, and coloring,
we will work at honing our refined dynamism in order to further brighten up our brand.

The fourth is Ties. Our efforts continue to create a strong bond with the customer through perseverance both
in the regions and locales. Our work at Yamaha Motor is to continue to provide the customer with a lifelong
service that brings excitement and the ultimate experience to them starting from before purchase, at point of
sale, and comprehensive after sales service.

Simplifying these four ideals into expressions, we can use the words Concepts, Pleasure & Trust, Appeal + Ties.
These expressions using characters from the Japanese language provide deep and beautiful meaning to the
reader. They also directly relate to the effort that is put into all of our products.

This concept of the unique style of YAMAHA becomes evident when portrayed by these expressions and
represents the passion that we have for our work.
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