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Development of a two-boat stacked transport method to support the
restoration of tsunami-afflicted areas with utility boats
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Abstract

As a form of support for the restoration of the regions stricken by the Great East Japan Earthquake and Tsunami,
Yamaha Motor Co., Ltd. greatly increased production of utility boats in order to replace those lost or destroyed in
the disaster. To accommodate this increase in production, there was a concurrent need to strengthen boat transport
capabilities.

In response to this need, we employed 3D CAD and CAE analysis to develop a new transport rack for transporting two
boats stacked one upon the other, within a short period of three months. As a result, transport capacity was doubled,
and the method not only enabled timely supply of the products but also reduced transport cost by 50% at the same

time.
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