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The “Monozukuri” We Aim For
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Recently, we hear more news about the difficulties that the major industries like home electronics and
automobiles, etc., and the major companies that have powered the Japanese economy for so long are now
encountering in the world markets. Prior to the “Lehman Shock™ of 2008, these companies had continued
to grow in Japan and around the world, boosted by strong international markets and were yielding shining
business results. It is truly surprising how dramatically things have changed in such a short time.

The main reasons cited for the troubled situations they have fallen into include the sudden change in currency
exchange rate marked by the appreciation of the yen and the corresponding loss of cost competitiveness it
has brought, and factors like the gap in the speed of decision-making and corporate business promotions.
However, regarding the approach these companies took in adapting to and developing markets in the rapidly
growing emerging countries' economies, the big dissociation and sometimes alienation that existed between
the Japanese corporations and the markets and customers of the emerging countries led to a sizable delay
in adapting to and developing these markets compared to their competitors. This is an undeniable factor
connected to their current struggles and one of many other aspects that we at Yamaha Motor have to consider
as a Japanese manufacturer in the same boat.

Ever since Yamaha Motor's founding, we have continued to create a great variety of products through our
ongoing efforts in technological innovation and these products have been distributed to markets around the
world. They are used and loved by customers as means of transportation and as necessities that help people
make their living. This is thanks to ongoing efforts to adapt the products to each market and develop new
markets, and in the process make lives more fulfilling for people all over the world. However, we cannot deny
the fact that the recent developments in our surroundings, such as the sudden changes in the scales of markets,
changes in the environmental awareness of societies at large, changes in the value customers demand and
changes in competition, etc., are proceeding at rates far quicker than we ever anticipated.

In the motorcycle markets, we have seen rapid growth and expansion in the ASEAN nations, China, India,
Central and South America and other emerging markets, especially since 2000, and the contrasting economic
troubles and decline in demand in the developed markets. These trends have brought big changes to our
own proud tradition of “monozukuri,” our Japanese word for the process and philosophy we bring to the
engineering, manufacturing and marketing of our products. I believe these changes have brought us to a point
in time where each and every Yamaha engineer and technician must think and question whether or not we
have truly been able to (1) use our technology to innovate, build and supply products and services that meet
the rapidly changing needs of society, the markets and the customers and (2) respond to the high expectations
that society, the markets and the customers have in the Yamaha brand. This is a time when we must step back

and consider exactly what type of “monozukuri” we should be striving for as engineers and technicians.

In the growth markets where the demand for motorcycles is expanding rapidly, there are still many use
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environments and use conditions that we haven't grasped fully. Although at first glance it appears that there
is increasing diversity in the types of technology needed, the value of the products supplied and the levels
of quality involved, I believe that the essence of what we are expected to provide is the technology to be
able to continue to create the basic functions, value and quality that all motorcycles must have, and that this
technology is something universal applying to both the emerging and mature markets. The difference lies
in how we ourselves continue technological innovation in pursuit of this essence, how we apply the results
to each market, category and customer group and what technologies we use to effectively create the basic
motorcycle functions and value we bring to them. And I believe that the key to solving the critical issue we face
in development of both cost performance and quality in the growth markets is our approach to and the speed
of our diligent and ongoing pursuit of this essential technology.

In the field of manufacturing, implementation of “theoretical-value-based production” is already in progress
and with it the full pursuit of similar practices in manufacturing operations in our factories both here in Japan
and abroad. In the area of engineering, reforms to cost development and process development are underway
to bring about technological development that pursues essential value. Furthermore, company-wide measures
are now commencing in the area of design as an effective vehicle that gives expression and visual form to this
essential value. With these elements in place, I firmly believe that the “monozukuri” we aim for is one where
engineering and manufacturing are engaged in a thorough and diligent pursuit of essential value, where the
results of that pursuit are speedily applied and visualized through a communicative, unified design in all our

products and services. This is the “monozukuri” that will enable us to continue bringing essential value to

society, the markets and the customers.

O RS HAREE 25 |0k > TETSE - HEYHIE O HAD T E e - TERSED IS THik L T
e HICT BN ATOE T, 20084 ROV —< Vo ay ZiiX Tld i A IR RFICE X A5 N, HAS
KO MRS THRIEL, MEH U TOIREN T ORI TR T BRI, T E N ENZIED
DTY,

PSR- 7o BRI E U TR, QBRSO B FIC K B I A NS O A b SERPUEZ 75
TREHEDO A —FOELREL S DN TOE T A FHOEE LOFILE TS oMl G - iy o# 2
JICBOT, AR il - B L ORISR E X TREED A D B LIS LT E S - AR E BN TE
D HTELE T T OBHEDE DN D—DL > TV A HEIE, FIUHADBGEEICHEDZHE L TE . HAE
EHNBEDNHLET,

AISELUR, RAED BN Fofi 2 Rl IO L TE 2 M MR it e N B R e LT AER
Ofa - e UT, il & - i 20k U, A EZ S0 2ime LT B IR TEHEN
BT TOE S HEFOTAZ IO E RIS, TR O 2R 2 L2 R OBRE RO 2L, BE DEOR
i DZA L. 35 A DZALE, A DHENZE M Z B LNV THEATE TV EDEHITT,

=X =T A7)V DGO TE, FHIT20004FE LAREIGASEAN, HHE, 1 >/ R g K& B B i 0 2 s
R < FER. TR O 55U i « T BRI  FRR A S DT E /A0 B REELLTER L, — )

YAMAHA MOTOR TECHNICAL REVIEW
2




T, ZOXINTAWICE L U TE b il - BRI U AL R CA RN Z B U T, i - U — & Rz it
Uit Dt 2x - ifidy - A D B O S ORI A 2R BN i 2 D B L N TE DD 5 —ERA D H
/{9 TE /R0 1 ZHNE A S NE Z BRI TR EZXTVET,

E—2—Y A 7NV DHGDZIITHER L TSR ET B O TE FAEDMERE TE TOIRW I BREL, [
FRELZ L HD . ROSNBELN - B - SEE — HEZREL TR ISIICHAT I N ROSENTWBE/D
A ETE—Z—Y A7)V OFEARERE il fifi - SV Z B Ukt 250k T 0. U HrBlE ids, ikgdidse
BICHEEDEDEZEZTOET R EDE FIZEHSDARE 2B T 28 S HiZ ki L, 2O 2R EA S
MV 7 3V —FE T LB L TOL DD, ED XS iz AR - fefitifie L TEHL T
{OMEVHITETTBUE FNEICE > TR ERPEL R TV B EETS TOIA MY - MBS #E x5
DIEFAEZHEANETE UK 25 OIMOHAE A — R THBHEEZTOET,

SLE TR TP A AN OO A DRI I E N T, SISO ARE Z2HUIKIETE T 5l A N D TR
IS DDHOE T Kz, Bl T A MAFE, 7 0 AP O U 2170 ARl il 72 SIS B 589 25k
KN EHHTOET IS, COXI AR M2 KB - v [HIE T 2DN T A THO FEDHIFTREE
JRID 1 &&, Bl - BLE DA i 2 HURNICEZE L T 2 TH SRS NIEARE T2 W B RSAE —R 2R > T,
P P —E RS2l LT RUEL ., thex - il - IR LBt T e B A E T,

.

g Gl

Toshinori Kuromoto
BITIRE

YAMAHA MOTOR TECHNICAL REVIEW
3




