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Abstract

Since early in 1990, the ATV market had shown strong growth, backed by strong economies
in the leading ATV markets. Entering the 21° century, however, that growth has slowed and the
ATV market is now becoming a mature, slow-growth market. In the sports ATV category that
makes up about 20% of the total ATV demand, Yamaha Motor Co., Ltd. won a commanding
share early on, and despite increased competition from other makers, Yamaha continues to be
the top brand, holding about a 40% share of the category. As the reason for Yamaha's popularity
among customers in this category, we can cite a succession of epoch-making Yamaha models,
beginning with the Raptor 660 and followed by the Raptor 700 and YFZ450. With these models,
Yamaha has succeeded in creating the image of a maker of ATVs with the kind of exciting
performance that is the very trademark of the Yamaha brand.

In the lower priced entry-level sector of the sports ATV category, however, the competitors
have in recent years introduced 4-stroke models with semi-automatic transmissions for easier
shifting to compete for share against Yamaha's sole entry in this sector—the 2-stroke "Blaster”
that pioneered and laid the foundation for the sports model category with its release in 1988.
Although the Blaster has won many fans over the years as the exciting model of the entry class,
the changing market trends have made it difficult for this model to hold its position in the
marketplace as the customers eyes look increasingly to 4-stroke models.

As the successor to this Blaster, with its 20-year history of customer support, Yamaha released
on the market in July 2007 the new "YFM250R" (Raptor 250), a model featuring a manual
transmission like the Blaster and the premium models of Yamaha’s sports category lineup. Here
we report on this new model, which was developed around a model concept of a "pure sports-

minded entry model."
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