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The creation of a jet-propulsion watercraft business and looking to its future
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Abstract

A small watercraft born on a corner of Lake Hamana-ko (Shizuoka Pref.) has grown and spread
tremendously to become a craft that lets people in over 120 countries around the world today
enjoy the pleasure of riding freely over the water.

The history of the development of craft that can be called "water vehicles" is actually quite a
long one. Looking at French patents from the 1920s, we find a patent for a watercraft that can
be operated standing, sitting or lying down.

Since then, advances in the technologies and materials used in boat hulls making and in small
marine engines have led to the development of a wide range of craft that might be called "water
vehicles."

However, before Yamaha Motor Co., Ltd. (YMC) on the introduced its first Water Vehicles,
there were very few such craft in actual use and certainly none that could be called major
products.

This is surely because of the failure to eliminate the image of these craft as strange curiosities
from another world with an uncomfortable steering feeling, as well as the fears of the possibility
of capsizing or sinking or being stranded out on the water.

Then, in 1986, YMC developed its first Water Vehicle by enclosing an engine into a small-
hulled craft. This was a model with the seat positioned in the center of the craft with the back
left open so that it could be handled with excellent balance either standing or sitting, thus
offering exceptional running performance and maneuverability on the water.

This was a watercraft that eliminated the fear of the craft sinking if the rider fell off or
capsized the craft. If the rider fell off, they could easily remount and the craft could easily be
launched in even the shallowest waters. With this Water Vehicle, YMC took on the challenge
of establishing a place for the product in marine markets around the world. We believe that
looking back over the path we have come in the development of Yamaha Water Vehicles can be
a meaningful guide as we look to the future of these and other jet-propulsion watercraft. In this

report we review the history of YMC's Water Vehicle development.
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