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Putting Technology into Visible Forms
RAINE

It goes without saying that technological strength is one of the important pillars of a
manufacturer's competitiveness. However, you inevitably run into troublesome contradictions
when asking the question of whether or not the market is evaluating a maker's technical
capabilities correctly or not.

One of the indexes used for evaluating the status of a company's assets is the balance sheet,
but you will not find technological strength listed on this sheet. When a company buys a patent
for some technology, it is listed on the balance sheet as an intangible asset, but there is no real
measure of a maker's true technological strength to be seen here. Also, from the stockholder's
standpoint there is an index of a company's worth known as the aggregate market value (stock
price x total number of shares issued). But, stocks tend to be bought and sold with an eye for
short-term changes in price, so it is doubtful whether a company's technological strength is
being evaluated in terms of its long-term value.

Another aspect of technology is that some of a company's technologies must be kept secret,
and it is often in these technological secrets that the true value lies. However, I believe that
certain measures can be taken to make an effective evaluation of a maker's technological
strength possible. In 2003, Yamaha Motor Co., Ltd. (YMC) held a "Technology Explanation
Meeting" for industry analysts and journalists. After this meeting there was a rise in the value of
YMC stock that enabled a stock conversion on our convertible debt.

So, what exactly can be done to put technological strength into forms that can be properly
evaluated? While our System Supplier product development and manufacturing system (unifying
the development, procurement and manufacturing operations) has provided us with a general
overview, I believe that there is a need to harmonize the technologies of our different divisions.
No matter how outstanding our technologies might be, they will not be put to truly important
and effective use if they exist separately in the different divisions. I believe that it is when these
technologies are effectively integrated and connected together that we will hear our divisions
saying "Look how much we were able to reduce cost" or "Look how much the performance was
improved" or "Now we are able to build things we couldn't build in the past." It may sound crass
to speak of "turning technology into money" but I believe we will be losing a lot if we don't think
about effective ways to have our technologies evaluated positively. I hope that everyone in the
company who is involved with technologies will try to do something to help solve this dilemma I

have described.
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Of course, this is not to say that we can open up completely and show all of our technological
secrets. I think that the ideal practice is to draw little by little on the big "savings account" of

technologies we have stored up.
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