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Desired Quality and Development Goals

ﬁ m ;ﬁ ﬁ QFD (Quality Function Deployment) as a Tool for Realizing Kando
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With its corporate mission of "We Create Kando - Touching Your Heart," Yamaha Motor Co., Ltd
takes as one of its corporate principles "Creating Value that Surpasses Customer Expectations"
and dedicates itself to the ideal of continuing to supply products and services that bring
excitement and fulfillment to the customers. To do this, our product planners and developers
work to constantly be in touch with the market and pick up on the latest trends and customer
demands with a high level of sensitivity and reflect this information in the products they plan
and develop. However, when you start to consider customer demands, they are literally infinite
in number, some being openly express while others are potential demands that are not openly
stated and have thus not surfaced yet. What's more, some demands are spoken boisterously,
while others are mumbled quietly and still others are quite radical and expressed dramatically.
And, before all this, it is even necessary to ask who we mean when we say the "customers."

QFD (Quality Function Deployment) is a tool for setting practical standards for design quality
in the product development process by determining the important points for development based
on a broad-based processing of customer demand input. At YMC we have used QFD in a good
number of projects aimed at product development, and there are some operations that use QFD
in the development process for product planning and quality assurance in mandatory forms by
which they cannot move on to the next step in the development process until the QFD step has
been implemented.

However, it seems that there are still many people who hold a negative image of QFD as little
more than a burden, complaining that they spend time implementing QFD but still fail to come
up with any new demands as a result. Here we introduce a method that has been designed to
select quality demands that will lead to customer Kando while requiring the least amount of
time possible.

The examples used in the graphs in this report were created afterwards from a previous
case of QFD application in a snowmobile development project for the purpose of making the

explanations easier to understand.
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