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Abstract

In recent years, boats have been getting larger, leading to the expansion of the market for large outboard motors. As
a result, there is a growing demand for a lineup of outboard motors with strong product appeal in this market.
However, due to the recent aggressive strategies of competitors, Yamaha Motor’s (hereafter referred to as “the
Company”)dominance in the large outboard motor segment is gradually being lost. While competitors have expanded
their lineup to include models up to 600 horsepower, accommodating a wide range of boats, the Company has
discontinued the production of the “F350A” in 2019, creating a gap in its lineup at the 350-horsepower level. Due to
the inability to supply 350 horsepower, the Company faces challenges where customers switch to competitors even
in the similar horsepower range.

Given this background, the development of this horsepower range has become urgent. However, this horsepower
range has unique difficulties: V8 engines are too heavy, and V6 engines lack power. Yamaha Motor has attempted this
several times in the past but have given up each time.

Additionally, the performance requirements for outboard motors have changed recently. The market now demands not
only “light and powerful” but also better maneuverability and reduced noise for a more comfortable boating experience.
In this development, the goal was for an early market launch by tuning up the existing “F300F", which is highly rated
for its light weight, high reliability, and maneuverability, to achieve an overwhelmingly light and highly usable 350
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