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Abstract

Yamaha Motor Co., Ltd. (hereinafter referred to as “the Company”) has introduced new entry models such as the
“SRV-20” and “AS-21” that support various ways of playing as multi-purpose models from successive generations in
order to expand demand from the general public, targeting new entrants to the market. In recent years, social media
and other digital devices have permeated every scene, and people’s lifestyles have changed significantly with the
further spreading of diverse values. It has been expected that sharing types, which emphasize “experience” rather than
“ownership”, will emerge, and that these customers will play a leading role in the new generation entry class and
become the basis of new business in the sector. At the same time, the social background has further increased the
interest and demand for outdoor leisure. Under these circumstances, the company has newly developed and
introduced the entry model “AX220” [1] targeting new entrants, which is compatible with multi-purpose type styles,
so that even beginners can easily maneuver allowing them to have a comfortable and enjoyable boating experience

without limiting how they use it.
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