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Abstract

Yamaha Motor Engineering Co., Ltd. (hereinafter The Company) has been carrying out product planning and develop-
ment of special equipment vehicles (hereinafter special vehicles), such as police motorcycles, training vehicles, and
firefighting motorcycles.

Fire-related equipment such as firefighting motorcycles are utilized within Japan, and police motorcycles are mainly
utilized overseas. Through these products, The Company has been providing an assuring and comfortable environ-
ment to people across the globe.

Special vehicles differ from general-purpose vehicles as the needs vary from customer to customer. Even when dis-
cussing police motorcycles, the required specifications may differ depending on the context. The key to planning,
designing and developing special vehicles is to understand the requests and needs of customers based on their specifi-
cations along with market information, to develop a plan that matches the customer’s purpose and usage, and realize
this plan to create the final product.

This report will introduce XT250, an off-road police motorcycle for disaster response, while discussing the key points

for developing special vehicles.
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