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Abstract

As the Japanese economy begins to show signs of recovery, we are seeing consistent demand
for mid-size boats targeting affluent customers. On the other hand, in the smaller boat category
demand remains depressed especially in the mainstream models priced inexpensively to target
entry-level boaters. In light of this, Yamaha Motor Co., Ltd. (YMC) released in this category in
2004 the "BaySports 16" model built by our new "FOAMAP" (Foam Manufacturing Process)
method and it has given us a major technological advantage that the other makers cannot
imitate. Establishing a lineup of models built with this new advanced construction method has
been a vital effort for YMC, not only from the standpoint of creating demand in this depressed
smaller-boat category but also because this construction method holds great potential for

bringing the customers boats with a higher level of "safety," "comfort" and "convenience." Amid
these great expectations we developed two different types of models built by our new "FOAMAP"
method at the same time, namely the "BaySports 21" and "AeroSports 21." Here we report on the

project to develop and build these two boats.
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