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Amidst the overall decline in boat demand that has resulted from Japan's economic recession,
there continues to be fairly stable demand for boats in the 7.5 to 10 million yen price range in
which our new 27 ft. (8.2 m) pleasure-use inboard fishing boat model "UF-27 I/B" is positioned.
In this category there continue to be sales of just over 100 units annually and Yamaha Motor
Co., Ltd. (YMC) holds a 60% share in this category. However, in recent years there has been a
strong trend in the fishing boat market away from stern drives toward inboard models, and in
order to maintain our high share in this category, it was decided that we needed to launch a new
inboard model in this price range.

Meanwhile, when viewed from a business standpoint, since this is not a large product zone in
terms of demand, there was a problem of how much budget could be allotted to its development.
As a result, we decided to conduct a joint development project with Yanmar Marine System
Co., Ltd. a company that was also interested in launching a similar product in the same price
range for the same reasons. By working together to develop respective products that were as
distinctively different as possible while sharing the same molds and components, it was possible
for YMC to reduce the cost of the new product development by 20%. Here we report on this joint

development project.
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The Fishing Boat "UF-27 I/B" Developed Jointly with Yanmar Marine System Co., Ltd.
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