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Japan's continuing economic recession has contributed to the depressed state of the domestic
pleasure-use boat market. However, the fishing boat category has been an exception to the rule,
with demand continuing to be relatively healthy. And, among these fishing boats, the 23-ft. (7.0m)
class has been especially popular, constituting the largest volume zone in terms of both number
of boats sold and total sales value, thanks to their easy-to-use size and affordable price. Yamaha
pioneered this class with the release of the "Tackle 23" in 1987 and proceeded to establish brand
equity in the category. When the Yamaha "23 Cuddy" was introduced in 1998 with a highly
competitive price, it soon became a hit product. Since then, however, increased competition in
this category has brought rapid advances in performance and functions that, along with the
increased price competition from the growing used boat market, has caused these two models
to lose competitiveness.

Here we discuss the development of the new YF-23 designed to address these market needs.
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