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Creation of New Value through Social Co-Creation: “Town eMotion” Vol. 1
Possibilities of Urban R&D Creative Fields
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Abstract

Yamaha Motor Co., Ltd. (hereafter referred to as “the Company”) has established “Creating Kando*” as its corporate
mission, aiming to realize people’s dreams through wisdom and passion while continuously striving to deliver “the
next Kando.” *Kando is a Japanese word for the simultaneous feelings of deep satisfaction and intense excitement that
we experience when we encounter something of exceptional value. Since 2020, the Creative Center, responsible for
design and branding, has been promoting an open innovation-based research and development initiative called “Town
eMotion,” which aims to enhance the well-being of individuals and society'".

In this initiative, the Company collaborates with various stakeholders from the private sector, government, academia,
and civil society to research and develop mobility solutions and environments that provide the Kando experiences in
line with the Company’s ethos. The Company is challenging itself to materialize new products, systems, and social
values within urban settings.

In the motorcycle market, one of the Company’s main products, there is a growing demand for carbon neutrality,
requiring driving technological developments in electrification and hydrogen utilization, as well as institutional
reforms.

In a diverse and increasingly complex society, sales from single products are on a declining trend, making not only
business scale expansion but also new business creation challenging. Therefore, it is deemed necessary to utilize assets
such as products, services, and human resources that the Company can provide, to create an environment that fosters
open innovation through co-creation with local communities across various businesses and functions, allowing for
autonomous development.

Additionally, as urban environments change, many cities have been accelerating their transition to “walkable cities,”
shifting from car-centric to people-centric street spaces in recent years. These initiatives hold the potential to
bring benefits toward sustainable urban development, such as promoting health through walking and reducing
traffic congestion. Similar advanced initiatives are also being developed within Japan. This report introduces the
background and development of the “Town eMotion” initiative, its systematic approach, and specific examples of its

implementation.
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