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Packing specification design for large outboard motors
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Abstract

In June 2018, Yamaha Motor launched the F425A as its new flagship outboard motor. Compared to Yamaha Motor’s pre-

vious highest-output outboard, the F350A4, the 5.6L V8 F425A is significantly longer and heavier, and the expanded

transom height (height at which the outboard is mounted) specification etc. has improved its functionality and range

of usability. However, these changes also necessitated a new packaging specification design to match.

The new packaging design aimed to restrict increases in shipping costs due to the changed packaging size, and to

prevent recurrence of past problems. Furthermore, improvement suggestions gathered through market research were

also reflected in the packing specifications to eliminate risks in distribution such as product damage.

This report introduces initiatives to add value to packaging through the example of a packaging specification design

for the F425A, the flagship outboard motor which symbolizes the Yamaha brand.
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