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Abstract

There is one troubling doubt that always assaults product planners when drawing up
proposals for new businesses or new products. That doubt comes when trying to answer the
difficult question of how many units will actually sell of (what the planner believes at the time
to be) a revolutionary product or a product that they are attempting to differentiate from the
competition by giving it a design that includes "value based on emotional appeal." No matter
how carefully the planners think they have conducted their market research, there are times
when actual sales results when the product comes to market are tragically below the planning-
stage predictions (but, of course, there are also times when the initial prediction is wrong in
the opposite way and the product becomes an unexpected big hit). The reason for these mis-
predictions is that the planners must try to survey consumer reactions to a "product that has
never existed before" or a "product with an appeal that is emotional (and subjective)" and in
this kind of survey it is difficult for the consumers being surveyed to compare and evaluate the
conceived product with something that actually exists now. And, in such a case, the consumer's
response is most often determined by a vague sensibility (mental image) and they will often give
an inconclusive answer like, "I might like to have a product like that, but I don't know if I would
actually spend money to buy it." Therefore, what makes this kind of demand prediction difficult
is the difficulty of translating the "emotional (subjective) value" expressed in these responses
into "quantitative" data.

Because such predictions are so difficult, in the end you have to actually start selling the
product before you will get an answer. But, in order to justify bringing such a product to market
and starting sales, you also need to be able to provide plenty of data. But, these remain products
with which you can't get really convincing data until you actually start selling them. This is truly
a dilemma.

In our project we asked ourselves a simple question: Can't we find a technique to help solve
this dilemma by creating a model that addresses the factor that makes this kind of demand
prediction so difficult? In other words, we asked ourselves if there wasn't a way to "quantify
emotional (subjective) value." The eventual aim of our research had been to create a business
model that would provide "emotional (subjective) value" but we were unfortunately forced to
shelve it when we were unable to find justification for the product development and production
cost. In this report we present an outline of what we learned from the research process up until
the point where the project was shelved, the actual research that was conducted and ideas we

got for a business model based on our research results.
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