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Creating New Value through Social Co-Creation: “Town eMotion” Vol. 2

—Practical Applications and Future Outlook of GSM Utilization and Collaborative
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Abstract

Yamaha Motor’s “Town eMotion” project, launched in 2020, promotes open innovation aimed at enhancing the well-
being of people and society through field-based urban R&D. This paper, following the introductory report, presents
the second phase of the initiative, focusing on the implementation and co-creation processes related to green slow
mobility (GSM) and the development of a novel “Junkan-sha” model — a mobile co-creation hub that serves as a
center for circulating resources and human connections, generating moments of serendipity through unexpected
encounters and discoveries enabled by mobility — within local communities. From 2021 to 2025, eight PoC tests
have been conducted in four regions, including Setagaya, Kamakura, Iwata, and Ueno, to test the hypothesis that
mobility can foster community engagement and help solve local challenges. Building on this, the Kamakura Creative
Field initiated a co-creation process in collaboration with local stakeholders and the COI-NEXT program, resulting in
a new prototype designed not only as a means of transport but also as a mobile hub for dialogue, circular economy
practices, and social engagement.

Through agile development from versions V1 to V4, and a transition to public-road-capable models, the circulation
vehicle has evolved to support various community functions. The project also established partnerships with local DAO
initiatives to co-develop materials and services, demonstrating the vehicle’s potential as a scalable platform for
regional co-creation and social innovation.

This study positions the*Junkan-sha” as a tool for redefining mobility—not merely as a means of transport, but as an enabler
of new social interactions, resource cycles, and collective creativity. The findings suggest a scalable model for localized

innovation aligning with the project’s vision of “Art for Human Possibilities” while supporting long-term social value creation.
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