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The Importance of Human Research and Innovation
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This year marks the milestone of Yamaha Motor’s 70th anniversary. Over these seven decades, we have
built and solidified the Yamaha brand by delivering Kando* to customers through our products and
services. And we must continue to enhance our presence through the brand that our customers have
shaped together with us.

In doing so, we must always be mindful of the unique style of Yamaha that defines us.

We have defined the pursuit of Yamaha's unique style as our guiding principle in Monozukuri (engineering,
manufacturing and marketing), expressed through five characters: 5§ (Hatsu), 13 (Etsu), 15 (Shin), & (Mi),
and % (Ketsu) - meaning Innovation, Excitement, Confidence, Emotion, and Ties.

When we focus on new products born from fresh ideas, and on the technological fields that underpin
them, we can see a history of challenging innovation through unique concepts—surpassing their era with
what had never been achieved before. In other words, we have consistently pursued “Hatsu” = Innovation.
Furthermore, to refine our brand value, we have set forth our long-term vision: “ART for Human
Possibilities — Let’s strive for greater happiness.” What we seek is happiness that comes from enriched
lifestyles and enriched hearts, beyond technology itself. Since the COVID-19 pandemic, we have felt
through rising demand that people everywhere in the world are craving this kind of happiness, born from
both lifestyle and spiritual richness, more strongly than ever.

To bring this long-term vision to life, Yamaha Motor’s new core technologies are Energy Management,
Intelligent Systems, and Software Services. The cornerstone of value creation that supports them all is
Human Research. In this digital age, when so much work can be replaced by Al, an opportunity lies before
us — as a company that has always emphasized Human-Centric Monozukuri. Considering what we have
observed since the pandemic, we find that when we engage in dialogue with investors on this point, it
resonates strongly.

What we should be especially mindful of now are those abilities unique to human beings: understanding
emotions, creativity, ethics, flexibility, and the ability to learn through experience. By engaging the five
senses in various experiences, humans deepen knowledge and understanding. They connect this
knowledge and understanding to flexible thinking and ideas grounded in emotion, intuition, and lived
experience. What matters most is the deep understanding and emotional bonds that come only from direct
experience. This applies not only to products, but also to watching rugby, soccer, motorsports and more.
Yet what we aim to appeal to in people’s sensibilities is not the virtual, but the real world.

It has now been more than thirty years since the collapse of Japan’s economic bubble, during which time
the country’s economic stagnation has been repeatedly pointed out. Much of this is due to Japanese
companies being unable to adequately respond to the structural changes in society and the economy
during that period — namely globalization, digitalization, declining birthrate and aging population, and
changes in values.

For us, a company that has embraced the corporate purpose of creating Kando and advanced human-
centric Monozukuri, an opportunity is at hand. Understanding that we must respond effectively to these
structural changes in society and the economy, our mission is to continuously innovate through both
technology and business.

*Kando is a Japanese word for the simultaneous feelings of deep satisfaction and intense excitement that we
experience when we encounter something of exceptional value
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