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Abstract

Yamaha Motor Co., Ltd. (hereafter referred to as “the Company”) has developed the “NMAX”, a compact premium
scooter, which is favored by many customers for its outstanding design, convenience, and driving performance.
However, the ASEAN (Association of Southeast Asian Nations) region, the Company’s primary market, is rapidly
evolving, making it essential to develop products that adapt to changes such as market maturity, the diversification of
consumer preferences, and increased competition from similar products. As a result, the demand now is for unique
new value, distinct to the Company, in addition to daily-use convenience.

To further enhance the acceleration performance of the new “NMAX” and deliver the added value of riding enjoyment,

the Company developed a new transmission mechanism, “YECVT", by leveraging the electronically controlled YCC-AT

(Yamaha Chip Controlled Automatic Transmission)initially created for the 2007 “Majesty” model.

This paper discusses the features and the structure of YECVT.
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