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Abstract

After the period of economic depression following the ASEAN (Association of Southeast Asian
Nations) region's 1997 economic crisis, the ASEAN motorcycle market demand grew rapidly
after its initial losses along with the region's quick overall economic recovery and growth.
This growth in motorcycle demand for the four countries of Indonesia, Malaysia, Thailand
and Vietnam reached a level of 7.2 million units total in 2004. This represents a 30% growth
compared to 2002, and as income levels continue to increase in the region, it is expected that
this growth in demand will continue.

Within these market conditions, Yamaha suffered initially due to a late start in the shift
toward 4-stroke models. However, with the 2002 release of the strategic high added-value
4-stroke models Nouvo, T110 and Mio, as well as strategic AT (automatic transmission) models
released one after another, Yamaha succeeded in increasing its sales at a rate exceeding the
market growth rate.

In today's ASEAN market, the commuter bikes known as mopeds in the 100cm® to 125c¢m’
displacement range account for over 90% of the total market demand, while serving a variety
of user needs from daily transportation and commuting to commercial/utility uses. On the
other hand, the young people (24 and under) who make up the majority in the ASEAN region

markets have been asking for bikes with "a sportier ride," "new, more fashionable styling" and
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"higher performance engines." In light of this market background and needs, Yamaha used its
latest technologies in the development of the all new 2006 model "T135" under the concept of
a "Performal Moped" (a concept combining the roots of performance and formal) to appeal to
the mature moped user and the "hobby-oriented" user typified by younger users. The resulting
model offers a fusion of qualities including "the convenience of a moped," "sportiness" and
"hobby-oriented user appeal" along with "sporty, innovative new styling."

In this report we look at the development of this new ASEAN market model.
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