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Abstract

Twenty-one years have passed since Yamaha Motor Co., Ltd. (YMC) established its IM
(Intelligent Machinery) operations in 1984 and developed its first surface mounter in the same
year. Looking back, it was a time when we had no technological base in the field and no sales
network to sell our products. All we had was the will to press forward as best we could and
survive in what for us was a new field.

In recent years our IM operations (now the in-house IM Company) has made dramatic steps
forward both in our business scale and technology to become a solid competitor in the market,
and we believe that we owe a great dept for this to the outstanding managers who have led us,
the efforts of the engineers before us and the proud YMC DNA they have handed down to each
new generation of engineers.

In this report we introduce the changes in the technologies of our surface mounters over the

years as they have progressed to become one of our main product lines.
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