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The Quality Function Deployment (QFD) method is often used in product planning. However,
while this method may be successful in achieving the quality desired by the customers, it has
often been deficient in areas such as finding desired qualities that can differentiate a product
from the competition or finding an effective focus among the desired qualities. From these
experiences we have come to understand that the weakness lay in not clarifying the product
concept before QFD was applied or not narrowing down the target sufficiently. Thus we added the
step of setting a clear product concept as a first level priority above the QFD process and applied

it on the development of a new product (the salon cruiser LUXAIR introduced in this report).
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