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At our Alpha Information Systems Co., Ltd.'s Information Technology Service Center (ITSC),
we operate and manage the servers that service Yamaha's work systems and we conduct the
operations and management of the network that connects us to our local factories, business
affiliates, our overseas bases and the Internet.

Network technologies have continued to advance at great speed in recent years. Operations
are becoming faster and services cheaper almost by the day. It is not unusual now for new
technologies or services introduced last year to be already out of date this year.

When choosing what technologies to adopt, it is not enough simply to go for the latest, fastest
and cheapest. It is also important to consider factors like security concerns and compatibility
with your present technologies and services. In the case of technologies and services we have
introduced in the Yamaha network, there have been times when multiple technologies or
services were adopted in order to provide backup capability in times of system failure, and there
have also been cases where we added supplementary coding functions to ensure the security of
services supplied to us by outside operators.

In 2002 we undertook a major strengthening of our Yamaha network. Here we introduce some

of the measures involved in this network revision.
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