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Present Status and Issues Concerning Moric's Overseas Factories

P2 BBK  Ikuo Watanabe
OHEY v I/ RRIERER

Moric Co., Ltd. has proceeded to expand its overseas production bases in step with YMC's own
movement into overseas manufacturing. Overseas production was begun by Moric in Taiwan
and Indonesia in 1981, in Thailand in 1986, in China in 1995, in Italy in 1996 and in Vietnam in
2002. As for India, a problem arose with the labor union in 2000 that resulted in a withdrawal
from the joint-venture, and plans have been made to launch a new company in 2003.

In Singapore, the company has a business and finance base named Moric Singapore to focus
on the ASEAN and Chinese markets.

Since the start of Moric's move to overseas production in 1981, the company has come to
have overseas bases in eight countries, five of which are joint ventures (including 100% Yamaha
Motor Group ownership) and three of which are being given technical assistance support.

Taking 1980 as the starting point, Moric has now been involved in moving production
overseas for 21 years. During this period the form this overseas business has taken is one
in which Moric retains the product technologies and manufacturing technologies while the
management work involved in running the overseas factories was handled by IIC, which Moric
acquired as a 100%-owned subsidiary in 2000. Here we discuss the status and issues involved

in these overseas operations.
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