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Measures for Dealing with the Issues of Global Production Management
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There continues to be a shift toward overseas local production of Yamaha brand motorcycles
in order to strengthen the global competitiveness of our motorcycle operations. Up until now,
increasing local supply ratio has been an important goal for the various overseas production
bases and, besides local assembly operations, active investment in facilities for the local
manufacture of parts has also been carried out. Furthermore, efforts have been made in recent
years to make more efficient use of these existing facilities and factory space, accompanied by
an increase in global cross-trading of parts and third-country export of finished products.

This dynamic change in the production layout has a big effect on the manufacturing control
work at each of the overseas production bases. In other words, the operations that in the past
were self-contained within each base have now expanded to include the need for close mutual
cooperation between the different bases. In order to help perform these increasingly complex
production management operations it is necessary to build a global production information
network and raise the level of production management technologies at each production base.

The Production Control Division has created the plan for a PanYamaha Manufacturing Control
system (PYMAC III) aimed at solving the above-mentioned problems and is presently working
in cooperation with YMC's IT Operations, Global Production Promoting Division, Procurement
Management Group, Engineering Administration and other divisions to develop and implement

this system.
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