T XTF—2 a3 (23T ORI

>
=
E:|
\nj

K15 £ &£
Yukio Ohhashi

HILXTF— 3 12 Bl 3 FEDOFHIl

Maximum Efficiency Motion for Taking up Parts at Assembly Station
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Abstract

To assemble means to pick up some things and con-
solidate them into one. We had been paying much
efforts in devising the methods to pick up something,
and in reality there were many useless actions.

In the newly started TPM campaign, we established
a keyword ‘‘fine ending technique’’, to eliminate the
useless action in picking up parts as a target in as-
sembly facctory. Due to this keyword ‘‘fine ending
technique’’, this activity has become more exctiing
becausse the direction of improvement was clearly
indicated by it.

As the fruits of “‘fine ending technique’’, it can be
pointed out that the useless actions in picking up
parts were reduced leading to the enhancement of
productivity, many contrivances were made to im-
prove the hardware to pick up parts which inter alia
resulted in the invention of one part picking-up
machine of low cost as one of the efficient devices,
and theoretical confirmation was made to the fact
that proper quantity of parts must be prepared near-
by to pick up many kinds of parts efficiency. Fur-
ther more, it can also be pointed out that the notion
of ‘‘effective action rate’’ was introduced as an
evaluation scale for ‘‘fine ending technique’’.

We hope that this ‘‘fine ending technique’’ should
be further developed in the future expanding its ap-
plication scope to inter-lines and inter-factory ac-
tivities.
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