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Pursuing Fun and Solving Social Issues to Create Our Future

MR EZ

How many years has it been since we were told we were in a “once-in-a-century period of profound
transformation™? It is said that this was first said by President Akio Toyoda of Toyota Motor Corporation
in 2018, so if that is true, it will be six years. Has this period of great change ended in these six years?
We cannot say whether this was a period of change, but drastic changes such as of the environment and
diversifying needs continue. How should we adapt to such a period of time? In addition to shortening
development time to adapt to rapid changes in the environment and expanding the product lineup to meet
diversifying needs, it has recently become necessary to achieve carbon neutrality and comply with various
regulations that are becoming stricter year by year. Do we have too many things to do that we do not
have enough time to conduct R&D to achieve differentiation?

Last year, the Company has renewed the Technology Vision and newly defined three new core
technologies: 1)Intelligent Systems, 2) Software Services, and 3) Energy Management, and added 4) human
research as the foundation to support all of the conventional core technologies. Positioning human
research as our core of the Technology Vision, we aim to maximize human potential. The results of human
research will bring new value to our products and further enhance fun and attachment for users.

I believe that fun and attachment will be more important than ever for Yamaha Motor products in the
future. The technology of internal combustion engines, which are the power source, has reached maturity,
and the performance of electric powertrains has become more standardized, making differentiation with
powertrains difficult. There is a lot of work to be done to adapt to the period of change, but we must
pursue new values such as fun and attachment as differentiating technologies more than ever. To achieve
this, we must improve the efficiency of conventional core technology development, and at the same time,
shift human resources to the development of new core technologies, new value creation, and human
research. We engineers must also change our mindset, and we need to challenge ourselves to acquire the
skills and technologies needed in the future, instead of remaining at our current levels.

Since the founding of the Company, we have always pursued fun based on the concept of a *Kando
Creating Company. Our diverse product lineup includes motorcycles and marine products, as well as
robotics and electrically power assisted bicycles, all designed around fun and solving social issues. This
fun, and solving societal issues, enriches people’s lives, and is a driving force for creating the future.

Our motorcycles are loved by people across the globe. Riding a motorcycle has gone beyond simply being
a method of transportation; it is the experience of feeling the wind and enjoying the freedom. Yamaha'’s
motorcycles offer the ultimate fun to our riders, both in terms of their design and performance. Boats and
personal watercraft also take the fun of leisure activities on the sea and at lakes to another level. We will
continue to pursue fun with the unique style of Yamaha and will continue to take on the challenge of
creating our future while improving and evolving the value we provide to our customers through the
development of new core technologies, the creation of new value, and the results of human research.

*Kando is a Japanese word for the simultaneous feelings of deep satisfaction and intense excitement that we
experience when we encounter something of exceptional value
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