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The phrase “once in 100 years” has now come to be used almost on an annual basis. The environment
surrounding us is constantly changing due to various factors such as pandemics, military conflicts,
lockdowns. Therefore, the power of Agile (agility) and Resilience has become indispensable areas for
corporate management. Even though the environment is changing, I think we need to be strongly aware
of our own values(value definitions).

The company has “ART for Human Possibilities” as our long-term vision. We believe that this value is
where our customers can be not only impressed, but find greater happiness through our products and
services, and that we too can feel our own growth and be happier as well. Waving this flag as our value,
we need to move forward in this era of great instability.

The word ART has the meaning of Advancing Robotics, Rethinking Solution, and Transforming Mobility,
but on the other hand, it is important for Yamaha Motor, that our focus on “Artistic Commitment” is at the
manufacturing sites of development and manufacturing. Not only the efficiency of using Robotics and
Solutions, but also the value of craftsmanship and workmanship can be compatible, which should lead to
further the company’s efforts in the unique style of Yamaha.

Our Monozukuri-manufacturing has accumulated improvements and reforms centered on the methods of
theoretical-value-based production. This is a method of thinking about “what is the value in the essence
(theoretical value)?” The value in the essence does not only lie in efficiency that achieves the target
quickly and conveniently, but also the value of the product that moves the customer and the improvement
of one’s own skills and techniques increasing the human resource value.

In order to achieve our long-term vision, the evolution of digital technology in recent years has been
tremendous, and now there is an urgent need for further transformation through digitalization. Our DX
activities define four areas: marketing, engineering, supply chains, and smart factories.

In the area of “Monozukuri-manufacturing,” which is where I work, the activities of smart factories are
named “Value Innovation Factory (VIF)”. This is not just autonomation and labor savings, but also involved
in the pursuit of “human value” and expanding the human potential (Human Possibilities). In other words,
DX’s D (Digital) is just a means, but it aims to reform the value of people working in factories for the
purpose of X(Transformation).

For example, in a low-pressure casting site, we connect a lot of production condition data such as mold
temperature and cooling water flow rate with quality as a result index for each shot. This by itself, is just
visualization and does not create any value. Members with abundant on-site experience find good product
conditions from the connected data and help to mature the management and monitoring process to create
“new value” that was not achievable before, such as areas in the prevention of mass defects as well as
halving the defect rate. Workers have come to perform value-added work that makes full use of
technology and craftsmanship based on data and experience, rather than just simple labor. Then, through
the monitoring process, we work to build forecast & predictive management that takes immediate action
based on the current production condition data.

This activity is an example of using DX in our thinking of theoretical-value-production and connecting it
not only to efficiency, but also to human value reform and on-site management reform.

The background to the unique style of Yamaha is to enrich the abilities and sensibilities of the “people,”
as represented by. Jin-Ki Kanno(The Seductive Exhilaration of Being One With the Machine)*. This idea is
also incorporated into ART for Human Possibilities. I would like our engineers to not only to pursue
efficiency, but also to look to the potential of the “people” who create new value, and to further develop
technologies and develop human resources.

If one were to just think about value even a little, this message will hold more value. I hope you will all
find value in this piece too.

*Yamaha Exclusive Development Ideal
The seductive exhilaration felt when one with the machine that is shared as a baseline when quantifying and
integrating it into a Yamaha's performance
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