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By responding to diversifying values, expanding, and supporting our human potential, Yamaha Motor has
a long-term vision for its ART for Human Possibilities to help provide people around the world with more
fulfilling lives and excitement.

On the other hand, the world is currently facing a major turning point, with various events such as CASE,
carbon neutrality, pandemics, and an increase in natural disasters abounding, and it has been called a
once-in-a-century period of change. I think that all our co-workers are exposed to this type of news every
day and directly feel it. Under such circumstances, how should we think and work to realize our goals in
ART for Human Possibilities?

When I talk with people on a daily basis, many are not sure about the direction of the company’s
technological developments, whether the company is sufficiently responding to the trends of the world,
and whether the company’s core technologies will no longer be applicable. Many of our co-workers are
worried about the type of future we are headed for. I think it is very important to keep an eye on world
trends and to have such anxieties = sense of crisis in order not to become what’s known as the frog being
slowly boiled. However, what is more important for us engineers is to analyze this anxiety properly, put it
into technical issues, and take action to solve it. And in this way, we can expect that the answer will not
only solve the problem but also move the situation in a better direction. In other words, it's about making
the negative even more positive, not zero. I think that is one of the required forms of our ART initiative.
For example, in terms of carbon neutrality, as was mentioned it in the new goals of the environmental
plan 2050, we will continue to pursue the possibilities of various technologies, not limited to BEVs*?,
in order to achieve the targets in our overall corporate activities. As well as reductions in product usage,
we will also explore negative carbon technology that adsorbs COZ2. In that challenge, there is a need for
fun mobility that is close to people and how to create businesses that help to further enrich the world.
In addition, many new technological developments are required to realize ART for Human Possibilities.
While these new technologies may replace some core technologies of the past, they also expand our
technology areas as add-ons.

There is an argument that all internal combustion engine vehicles will be replaced by BEVs and FCVs*®
around 2030, but the energy mix is different between developed and emerging countries, and global
resource allocation is possible. Considering this, regional differences and the sense of urgency should
differ greatly. In the future, as a global company, we believe that it will be extremely important to be able
to provide optimal solutions to customers in each region.

On the other hand, as our resources are limited, I think open innovation will become even more important.
This is a collaboration with other companies, universities, governments, etc. with technologies in different
fields. Unfortunately, we are still behind in this area and I feel that we all have a lot to do. From a
different point of view however, there are still many possibilities and a lot more room for growth.

Let’s solve the problems of the world in a way that is uniquely Yamaha, and further develop robotics and
mobility technologies to provide new value as we work towards realizing better lives for everyone.

To that end, it is important to continue to challenge new technological fields with an open mind.

%1 Environmental Plan 2050: Yamaha Motor Co., Ltd. Corporate Site (Yamaha Motor Group Environmental Plan 2050/
Overview-Corporate Site) https://global.yamaha-motor.com/about/csr/the_environment/plan-2050/

%2 BEV: Battery Electric Vehicle - The motor is driven from electrical power from the battery

%3 FCV: Fuel Cell Vehicle - Generates electricity from a fuel cell to drive a motor
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%3 FCV:Fuel Cell Vehicle
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