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Different people may have different images when they hear the name Taiwan. It is unfortunate
that for political reasons Japan doesn't have official diplomatic relations with Taiwan, but
Japan and Taiwan have in fact a long-standing relationship that continues to today in many
forms. There are also few foreign countries in the world today with as many people who speak
Japanese as in Taiwan.

Yamaha Motor Co., Ltd. also has a long-standing relationship with Taiwan that goes back more
than 30 years. At that time Yamaha established business relationships with two Taiwanese
companies, WAN SHAN and KHS, while Honda Motor Co., Ltd. also had relations with the two
companies Sangyang Industry Co., Ltd. and KYMCO, Suzuki Motor Corporation with TAILIN
Motor Co., Ltd. and Kawasaki Heavy Industries, Ltd. also had a technical assistance contract
partner. All these companies were involved primarly in the manufacture of motorcycles
developed in Japan by the Japanese makers. Due to various social factors and the conditions
within the companies, Yamaha now operates in Taiwan through its joint venture company
Yamaha Motor Taiwan. Suzuki continues its relationship with TAILIN while Honda has dissolved
its business relationships with Sangyang Industry Co., Ltd. and KYOMCO. Also, since Taiwan was
accepted into the WTO in 2002, Honda has begun to develop their own sales network.

The Taiwanese motorcycle environment tends to carry with it some negative images of dust,
exhaust gas, and dirty, older bikes, but with a total of 11 million registered motorcycles vs. a
population of 23 million, Taiwan boasts an amazingly high ownership rate of almost one bike
for every two people. This also means that there is more than one motorcycle for every licensed
rider. Taiwan is also unique among the world's motorcycle markets in that over 80% of the
demand is for scooters. It is said that the ownership rate for automatic transmission automobiles
is also the world's highest. This might suggest that Taiwanese dislike manual transmissions.

While it may be true that the air in Taiwan is not very clean, and the streets are packed with
motorcycles and automobiles, the impressive sight of a herd of motorcycles bolting away from a
stoplight when it turns green is something that you will never see in Japan.

There are also a number of goods that are necessities for motorcycle riders in Taiwan.

1) Face masks made up of more than ten layers of gauze with various designs on them
2) Poncho type rainwear protects riders from sudden rain showers
3) A reversed cold-weather coat zips (buttons) up in the back to eliminate seams in the front

where cold air can rush in

YAMAHA MOTOR TECHNICAL REVIEW




Taiwan's unique motorcycle life has created a number of ingenious goods you will not see
in other markets. Here we introduce some of these unique characteristics of the Taiwanese

motorcycle market.
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1) =F5 (SYM) ! http://www.sym.com.tw/

2) 3tk (KYMCO) : http://www.kymco.comiw/html/intro.htm

3) B8 (SUZUK) : http://www.suzukimotor.com.tw/

4) YMT (YAMAHA MOTOR TAIWAN) : http://www.,yamaha-motor.com.tw/index1.asp

5 YMRT (YAMAHA MOTOR R&D TAIWAN) : YMC & YMT O&# A RAREF ST
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