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Kando

The three tuning forks in Yamaha Motor’s logo originally 

represented the strong ties among manufacturing, marketing, and technology. 

Over time, their meaning has evolved to also symbolize harmony 

among customers, society, and employees. 

By creating resonance between people’s passions and ideas, 

we continue to create              beyond expectations. 

“Revs your Heart” 

embodies our desire to always deliver ever-greater

excitement to people everywhere, 

like the rising revs of an engine.
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Acting with Speed 

Meeting change 

with swift and 

informed action 

Persistence 

Working with tenacity 

to achieve desired results,

and then evaluating them 

Spirit of Challenge

Courage to set 

higher goals 

without fear of failure 

1. Creating value that surpasses customer expectations 

2. Establishing a corporate environment that fosters self-esteem 

3. Fulfilling social responsibilities globally 

To continue to produce value that moves people, we must remain keenly aware of the customer’s evolving needs. 

We must strive to find success by always surpassing customer expectations with safe, high-quality products and services. 

We must build a corporate culture that encourages enterprise and enhances corporate vitality. 

The focus will be on nurturing the creativity and ability of our employees, with an equitable system of evaluation and rewards. 

As a good corporate citizen, we act from a worldwide perspective and in accordance with global standards. 

We must conduct our corporate activities with concern for the environment and communities and fulfill our social 

responsibility with honesty and sincerity. 

Editorial Policy 

This report sets forth the corporate philosophy and vision of Yamaha Motor Co., Ltd. (“Yamaha Motor” or “the Company”), and 
explains how they interconnect with the strategies and strengths employed in their realization. The report aims to enhance the 
understanding of shareholders, investors, and other diverse stakeholders with regard to the Company’s value creation in the 
medium to long term. In compiling this report, we referred to guidelines including the IFRS Foundation’s
                                      , the Ministry of Economy, Trade and Industry’s                                                                         , and the Cabinet 
Office’s                                                                                                                  . Additional financial, sustainability-related, product, 
and other information is available on Yamaha Motor’s official website. Please note that the “2026” in the title refers to the 
calendar year this report was published. 

This report covers Yamaha Motor Co., Ltd., its 148 subsidiaries, and its 22 affiliates (“the Yamaha Motor Group”; as of December 
31, 2025). Where the scope of data compilation differs, it is noted accordingly. 

Scope 

This report covers the period from January 1 to December 31, 2025 (“fiscal 2025” or “FY2025”). It also includes some 
information from before and after that period. 

Reporting Period 

Guide to Information Disclosure 

Financial Information Non-Financial Information 

From the President 

Integrated Report 2026 

• Information for investors  

https://global.yamaha-motor.com/ir/ 

•                                   (in Japanese only) 

https://global.yamaha-motor.com/jp/ir/library/security/ 

•    Fact Book 

https://global.yamaha-motor.com/ir/library/factbook/ 

• Financial data 

https://global.yamaha-motor.com/ir/data/ 

• Corporate website 

https://global.yamaha-motor.com/ 

• 

https://global.yamaha-motor.com/
design_technology/technical_review/ 

• Sustainability-related information 

https://global.yamaha-motor.com/sustainability/ 

• 

https://global.yamaha-motor.com/ir/governance/ 

Management Principles 

Action Guidelines 
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Yamaha Motor seeks to become a 
strong, robust company that adapts 
quickly to change. The message from 
the President explains how the Company 
is advancing transformation across 
organizational structure, corporate 
culture, and business operations to 
achieve that goal. It also outlines the 
Company’s direction for achieving 
sustainable growth through cost 
reforms and renewed strengthening of 

Disclosure Based on 
the TNFD Framework 

The Yamaha Motor Group has grown by 
providing a more fulfilling life to people 
all over the world through products 
that are frequently used to connect 
with nature. In accordance with this 
approach, in 2025 we conducted an 
impact assessment in line with the TNFD 
framework, the results of which are 
presented in this section. 

Dialogue between 
Outside Directors 
and Shareholders

In 2025, we reorganized the Executive 
Personnel Committee into the 
Nomination Committee and the 
Compensation Committee. Presented 
here is a dialogue session held that year 
featuring the outside directors who chair 
the two committees. 
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International Integrated
Reporting Framework Guidance for Collaborative Value Creation

Intellectual Property and Intangible Asset Governance Guidelines 

   Securities Report    Technical Review 

   Corporate Governance Report 

Offering new excitement and a more fulfilling life 
for people all over the world 

Yamaha Motor strives to realize peoples’ dreams with ingenuity and passion, and 

to always be a company people look to for the next exciting product or concept 

that provides exceptional value and deep satisfaction. 

Corporate Mission 

Kando*  Creating Company

*               is a Japanese word for the simultaneous feelings of deep satisfaction and 
intense excitement that we experience when we encounter something of exceptional value.

Kando

https://global.yamaha-motor.com/ir/data/
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“Enjoy Life” as the Driving Force for Taking on Challenges 
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Genichi Kawakami 

The founder of Yamaha Motor Co., Ltd. and fourth 

president of Nippon Gakki Co., Ltd. (today’s Yamaha 

Corporation), Kawakami dedicated his life to creating 

products that enrich and help people enjoy life. He 

traveled the world extensively to experience various 

cultures firsthand, and with the firm belief that “It isn’t a 

product if it isn’t world-class,” he took on the challenge 

of making motorcycles, outboard motors, and more. True 

to his words of “If you’re going to do something, be the 

best,” he consistently pursued world-class excellence, 

and built a corporate culture rooted in the Spirit of 

Challenge and              . 

The idea of enjoying life is at the heart of Yamaha Motor’s corporate philosophy. 

It is a philosophy rooted in the belief that life is enriched by taking action, embracing challenges, and experiencing moments that move the heart. 

As embodied in the phrase, “If you’re going to do something, be the best,” Yamaha Motor’s uncompromising pursuit of world-class value continues 

to support the creation of products that inspire the special form of excitement and satisfaction we call              and shape the future. Kando

A Heritage Passed Down since the Company’s Founding 

Jin-Ki Kanno 

Creating Demand 

Creating              Kando 

Kyo An Shi Ki

This is Yamaha Motor’s unique development 

philosophy. Technology born from                       

seeks to deliver users the seductive exhilaration 

felt when they truly become one with their 

machine. Quantifying and fine-tuning this kind of 

exciting performance, which we call                       , 

and then building it into our products is an 

essential part of our Yamaha                       

framework. We continually pursue                       , 

which lies hidden between the lines of product 

specifications. 

Demand is something we create ourselves. 

Our deeply rooted approach to doing so is not 

only to conduct business in markets already 

developed by other companies but also to open 

up completely new markets by combining our 

proprietary technologies and products in order 

to create new value. 

Our Corporate Mission is to be a “            

Creating Company.” While remaining in harmony 

with society and the environment, Yamaha 

Motor strives to offer customers around the 

world products and services that bring joy and 

unexpected exhilaration that enriches their

lives with new fulfillment. We take pride in

our product creation and manufacturing 

(                      ), which offer a high level of not 

just functional but also emotional value. 

Use good times to prepare for challenges ahead. 

Genichi Kawakami, founder and first president of 

Yamaha Motor, believed that we must prepare for 

the future by finding new business opportunities 

when the Company’s performance is good. 

In keeping with that philosophy, Yamaha Motor 

was created by spinning off the motorcycle 

department from a musical instrument company, 

Nippon Gakki, and grew by diversifying its 

business portfolio. 

When Genichi Kawakami spoke of enjoying life, he 

was not referring simply to relaxation. He meant an 

active pursuit—a life of challenge and exploration. 

It reflects a mindset that seeks not just pleasure, but 

also honing one’s abilities, pursuing personal growth, 

and experiencing the               that comes with that 

journey. This spirit is at the very foundation of 

Yamaha Motor’s business philosophy. 

An enjoyed life is a fulfilled life. 

One day, we want to spread this idea 

throughout Japan and the rest of the world. 

To do that, we must first enjoy life ourselves, 

understand the essence of that joy, and 

then share it with others.
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Kando

Kando

Monozukuri

MonozukuriKando 

Jin-Ki Kanno

Kanno Seino

Kanno Seino
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For over 70 years since the Company’s founding, we have continually worked to create new value in motorcycles and various other fields, 

with development ideas originating from the consumer’s perspective. We utilize the strengths we have cultivated in creating a wide range 

of products to continue taking on the challenge of delivering new forms of              and more fulfilling lives to people around the world. 

The Origins and Founding

of Yamaha Motor

Genichi Kawakami, the fourth president of 

Nippon Gakki and later founding president of 

Yamaha Motor, led a full-scale entry into the 

motorcycle market with the start of production 

of the YA-1, aiming to secure a foothold for 

growth beyond the realm of musical instruments. 

In 1955, Yamaha Motor Co., Ltd. was established, 

while the YA-1 went on to win a number of races, 

demonstrating the Company’s technological 

prowess. Taking on such challenges and generating 

results laid the foundation for business expansion 

throughout Japan and around the world.

Business Diversification and

Acceleration of Motorization

Demand for motorcycles increased along with 

rapid economic growth, and motorization accelerated 

in Japan and worldwide. The pursuit of uniquely 

Yamaha Motor designs led to a range of different 

motorcycles that became hit products, establishing 

the Company’s position in the domestic and 

international motorcycle markets. This in turn 

led us to enhance our production system and 

advance technological innovation. We also 

applied and developed our technologies to 

expand into a range of business fields including 

outboard motors, fiber-reinforced plastic boats, 

and utility vehicles. 

Entering the 

New Mobility Market 

In 1993, we pioneered the new eco-friendly 

mobility market with the launch of the PAS, the 

world’s first electrically power-assisted bicycle.  

Later, we launched the eco-friendly F100A 

outboard motor and began stepping up our 

efforts to protect the environment and other 

initiatives for sustainability. Against a backdrop 

of increasing environmental awareness, electrically 

power-assisted bicycles have attracted particular 

attention as a new means of transportation, 

while the control technologies we acquired 

through the PAS have contributed in many ways 

to the development of mobility solutions.

1950s 1970s 1990s

Forward-Looking

Transformation 

In the new mobility category, in 2002 we 

launched the Passol, an electric urban commuter 

moped with reduced environmental impact. 

Moreover, in 2014 we launched Tricity, our first 

LMW* scooter, designed to inspire and capture 

new demand for urban transport. We have also 

continued to apply unmanned technologies to 

help save labor and raise efficiency in a variety 

of fields, including industry, agriculture, and 

forestry. 

* Leaning Multi-Wheel (LMW): A registered Yamaha Motor
   trademark (Japan Patent Office Trademark #5646157) for
   vehicles with three or more wheels that can lean through
   corners like a motorcycle.

2000s

New Forms of                Made Possible

by Our People and Technologies

Kando

2020s onward

 YA-1 motorcycle

Land Mobility
1955

P-7 outboard motor

Marine Products
1960

OT11 land car

Outdoor Land Vehicle
1974

CAME1 industrial robot

Robotics
1976

Financial Services
2013

Postwar reconstruction 

1950s 

Japanese Economic Miracle;  
expansion of leisure culture 

1960s 

Introduction of emissions standards; oil crises 

1970s 

Emergence of bubble economy and
acceleration of internationalization 

1980s–1990s 

Guided by our Long-Term Vision for 2030—

ART for Human Possibilities—we are working to 

resolve societal issues and revolutionize 

mobility as only we can, while advancing 

environmental strategies for achieving carbon 

neutrality. Based on new businesses and other 

endeavors forged through global partnerships 

and co-creation, we are accelerating our 

creation of social value. We aim to achieve 

sustainable growth by generating social and 

environment value while also achieving 

economic value.
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Our Strengths

Kando

Rising environmental awareness; 
acceleration of digitalization 

2000s 



Yamaha Motor Co., Ltd. was founded in July 1955, when the motorcycle division of Nippon Gakki Co., Ltd. (today’s Yamaha Corporation) was spun off to form an independent company. 

The Company has proactively entered international markets since the 1960s and has developed businesses based on its foundational powertrain, chassis and hull, electronic control, 

and manufacturing technologies. Around the world, we offer a diverse lineup of products that create              by leveraging our technologies and keen sensibilities. 

Y
a

m
a

h
a

 M
o

to
r 

a
t 

a
 G

la
n

c
e

 

Consolidated Performance 

(Fiscal year ended December 31, 2025) 

Revenue 

¥1,615.1 billion 

Operating Profit 

¥108.7 billion 

The Land Mobility segment primarily comprises the Motorcycles 
and Smart Power Vehicle (SPV) businesses, and offers a wide range 
of products tailored to the characteristics of each market, from 
practical daily transportation to leisure, commercial, and sports use. 

Land Mobility 

Motorcycles, intermediate parts, knockdown parts for overseas production, 
all-terrain vehicles (ATVs), recreational off-highway vehicles (ROVs), electrically 
power-assisted bicycles, electrically power-assisted bicycle drive units (e-Kits), 
electric wheelchairs, automobile engines, automobile components 

Revenue

¥114.0 billion 

Operating Profit 

¥21.1 billion 

We support the foundation of our operations by 
providing retail financing, wholesale financing, leases, 
insurance, and other financial services related to our 
products to customers and dealerships. 

Financial Services 

Sales financing and leasing for Yamaha Motor products 

Revenue

¥17.4 billion 

Operating Loss 

¥16.6 billion 

In the Others segment, we manufacture and sell 
generators and multipurpose engines based on 
small-engine technology, snow blowers, and other 
products. 

Others 

Generators, multipurpose engines, snow blowers, mobility 
services 

63.7% of Revenue

Revenue

¥111.5 billion 

Operating Loss 

¥0.6 billion 
The wide-ranging lineup of the Robotics segment 
includes industrial robots, surface mounting 
technology (SMT)-related equipment used for 
manufacturing printed circuit boards, and 
semiconductor back-end processing equipment. 

Robotics 

Surface mounters, semiconductor 
post-processing equipment, industrial 
robots, industrial-use unmanned helicopters 

4.4% of Revenue

Revenue

¥527.6 billion 

Operating Profit 

¥53.6 billion 

In the Marine Products segment, we offer a lineup that includes 
outboard motors, boats, and personal watercraft, among other 
products, and have established a world-class presence in the 
marine market. 

Marine Products 

Outboard motors, personal watercraft, boats, fishing boats, utility boats 

20.8% of Revenue 4.5% of Revenue

0.7% of Revenue

Notes: The Company changed its reportable segments from the previous “Land Mobility,” “Marine Products,” “Robotics,” and “Financial Services” to “Land Mobility,” “Marine Products,” “Outdoor Land Vehicle,” “Robotics,” and “Financial Services” from the fiscal year ended December 31, 2025. In 

2026, as part of organizational changes, the UMS (unmanned systems, primarily industrial-use unmanned helicopters and drones) business was transferred to the “Others” segment with a view to expanding the industrial-use unmanned aircraft business.

Revenue by Region 
Global Expansion 

Total payout ratio 272.8%

Capital Efficiency Growth Shareholder Returns 

ROE 1.4% ROIC 0.8% ROA 4.4%

Revenue

¥148.5 billion 

Operating Loss

¥39.8 billion

We provide products for off-road sports, 
leisure activities, and golf courses, mainly in 
the North American market. 

Outdoor Land Vehicle 5.9% of Revenue

All-terrain vehicles (ATVs), recreational off-highway vehicles 
(ROVs), golf cars 

Asia 

40.1%

Europe 

13.6%

North America 

21.6%

Japan 6.1%

Others 

18.6%

Revenue

¥2,534.2 billion 

Number of employees (consolidated) 55,176Overseas sales ratio 93.9% Ratio of overseas production Over 80%

CAGR -1.6%

Revenue 

Operating Profit 

Revenue 

¥2,534.2 billion

Operating Profit 

¥126.4 billion 

Kando 
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Strategies by Business

The Outdoor Land Vehicle (OLV) business was established in January 2025 

to drive foundational innovation for long-term growth and to realize 

synergy through the consolidation of businesses primarily targeting the 

U.S. market. OLV comprises the recreational vehicle (RV) and low-speed 

mobility (LSM) businesses, and serves diverse applications from 

commercial use to outdoor leisure. It offers a wide range of off-road 

vehicles, including all-terrain vehicles (ATVs) and recreational off-highway 

vehicles (ROVs), as well as low-speed mobility products including golf cars, 

utility vehicles, and (in the United States) low-speed vehicles (LSVs) and 

personal transportation vehicles (PTVs).

	 More than 50% of global demand for ATVs comes from the U.S. market, 

where we meet diverse needs with a wide-ranging lineup—from utility 

models to sport types. Similarly, the United States is the primary market 

for ROVs, which continue to see stable demand not only for outdoor leisure 

but also for commercial use, with the overall market showing a growth 

trend. In recent years, demand has been rising noticeably for greater 

versatility and enhanced passenger comfort. Going forward, we will need to 

pay close attention to how customers’ value expectations continue to shift. 

	 The U.S. market accounts for nearly 80% of global demand in the LSM 

segment—including golf cars, utility vehicles, LSVs, and PTVs. The 

COVID-19 pandemic accelerated changes in people’s lifestyles, resulting in 

a significant increase in demand for short-distance transportation other 

than at golf courses. 

	 Among the many global players in the powersports and personal 

mobility industries, Yamaha Motor is the only brand that offers a full range 

of outdoor recreation products, spanning both land and water use, that 

customers can enjoy throughout their lives. Working in collaboration with 

our Motorcycles, Marine Products and other businesses, we aim to expand 

the market share of the OLV business in the United States. 

Market Environment 

ATVs and ROVs � Main Market
 North America Golf Cars, PTVs, and LSVs � Main Market

 North America

The North American market accounts for the majority of demand. The market has 
returned to the solid growth trend seen prior to the COVID-19 pandemic. Many of our 
customers already own or intend to buy other Yamaha Motor products, resulting in a 
significant ripple effect on our other product lines. 

The North American market accounts for the majority of demand. Since the COVID-19 
pandemic, LSM vehicles suitable for use on public roads have seen steady growth. 
Overall demand for golf cars remains stable. We are continuing new model 
development and cost reduction activities. 

Business Overview 

Hiroshi Koike 
Executive Officer, 

Chief General Manager of Outdoor Land 
Vehicle Business Operations 

ATVs and ROVs Golf cars 

Revenue Breakdown by  
Main Product Category 

Revenue Operating Profit 

Business Vision  �Create synergy in outdoor leisure through two businesses  
centered on the North American market 

The United States is the main market for our RV and LSM businesses. We will work to introduce fundamental reforms of these businesses and 

generate synergies by collaborating with our other businesses, including the Motorcycles and Marine Products businesses.

Main Competitors	 POLARIS, BRP, HONDA, KAWASAKI Main Competitors	 CLUB CAR, E-Z-GO, ICON, STAR, EVOLUTION 

24	� Summary of Medium-Term Management  

Plan (2025–2027)

26	� From the Chief General Manager of 

Corporate Planning & Finance Center

29	 Digital Transformation Strategy 

30	 Human Resources Strategy 

32	 Strategies by Business 

	 32  Land Mobility 

	 35  Marine Products 

	 37  Outdoor Land Vehicle 

	 39  Robotics 

	 41  Financial Services 

Medium- to Long-Term 

Strategies

G30Es UMAXGrizzly 700 EPS Wolverine RMAX4
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Overview of  
Sustainability Strategies

We believe that contributing to the sustainable development of society through business activities in line with our Corporate 

Mission to be a Kando Creating Company represents the kind of approach to sustainability expected of Yamaha Motor.

The Company has positioned sustainability as a key pillar of its management and is kick-starting efforts aimed at building  

a more sustainable world.

43	 Overview of Sustainability Strategies

44	 Environmental Plan 2050

45	 Climate Change

47	 Resource Recycling

47	 Biodiversity

48	 TNFD

49	 Safety and Reliability

50	� Occupational Health and Safety /  

Health and Productivity Management

51	 Respect for Human Rights

Sustainability Strategies

The Yamaha Motor Group’s Corporate Mission is to be a Kando Creating Company. We aim to offer people all over the world joy, 

amazement, elation, fulfillment, and happiness through our products and services while maintaining harmony with society and the 

global environment. To achieve this, we will leverage the empathy arising from connections between people as an engine for 

creating new value. As a company trusted by society, we will, under appropriate corporate governance, contribute to the resolution 

of societal issues and sustainable development through innovative and diverse products and services, in ways that embody the 

unique style of Yamaha.

	 We ask our business partners to uphold this policy and act in accordance with it.

Yamaha Motor Group Sustainability Basic Policy

The Board of Directors formulates Groupwide basic policies 

relating to sustainability, oversees responses to 

sustainability issues, and regularly reviews their 

implementation status.

	 The Management Committee, chaired by the President 

and Chief Executive Officer, and with executive officers as 

members, deliberates on and determines responses to 

sustainability issues.

	 Furthermore, the Company has established three 

subordinate committees that, subject to deliberation by the 

Management Committee, formulate medium- to long-term 

plans, conduct risk assessments, and carry out monitoring 

from a specialized perspective: the Sustainability Committee, 

the Global Risk & Compliance Management Committee, and 

the Human Capital Management Committee. Each committee 

is chaired by an executive officer, with members comprising 

executive officers and chief general managers designated by 

the respective chair.

	 In addition, the Sustainability Committee is supported by 

the Environment Committee, the Global Risk & Compliance 

Management Committee is supported by the Global Risk & 

Compliance Steering Committee, and the Human Capital 

Management Committee is supported by the Talent Management 

Committee. These committees review and deliberate on specific 

topics and monitor the progress of related initiatives.

Sustainability Promotion Structure Sustainability Promotion Structure

• �We will comply with international rules, laws, and ordinances, and at the same time, we will work to prevent corruption and execute our 
operations with fairness and integrity.

• ��We will respect human rights, will not discriminate, and will not use child labor or carry out forced labor in any form.

• �We will value our relationships with our stakeholders and disclose information in a timely and appropriate manner.

External Recognition

FTSE4Good Index Series

FTSE JPX Blossom Japan Index

FTSE JPX Blossom Japan Sector Relative Index

MSCI ESG RATINGS (AAA rating)1

MSCI Japan ESG Select Leaders Index2

MSCI Selection Indexes3

CDP (Rated A- in the climate change category and B- in the 

water security categories for 2025)

Bright 500, 2026 Outstanding Organizations of KENKO 

Investment for Health Program (Large Enterprise Category)

1. �THE USE BY YAMAHA MOTOR OF ANY MSCI ESG RESEARCH LLC OR ITS 

AFFILIATES (“MSCI”) DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, 

SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A 

SPONSORSHIP, ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF 

YAMAHA MOTOR BY MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY 

OF MSCI OR ITS INFORMATION PROVIDERS, AND ARE PROVIDED ‘AS-IS’ AND 

WITHOUT WARRANTY. MSCI NAMES AND LOGOS ARE TRADEMARKS OR SERVICE 

MARKS OF MSCI.

2. �THE INCLUSION OF YAMAHA MOTOR IN ANY MSCI INDEX, AND THE USE OF MSCI 

LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT 

CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF YAMAHA 

MOTOR BY MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE 

EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS 

ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.

3. �Kindly note that MSCI ESG Leaders Indexes was renamed as MSCI Selection 

Indexes in February 2025.

 Yamaha Motor Group Sustainability Basic Policy on our website

https://global.yamaha-motor.com/sustainability/approach_to_csr/


Board of Directors 

President, Chief Executive Officer 
and Representative Director 

Management Committee     Members: Executive officers 

Executive Officers 
including CxOs 

Business sectors, functional sectors, corporate sectors, and subsidiaries 

Global Risk & Compliance Management Committee 
Members: Executive officers

Sustainability Committee 
Members: Executive officers and chief general managers 

Global Risk & Compliance Steering Committee Environment Committee 

Supervision / Reporting 

Seeking advice / Making recommendations 

Instructions / Submission for deliberation 

Instructions / Submission for deliberation 

Coordination

Instructions / Reporting

Instructions / Submission for deliberation 

Environment Promotion Meeting 

Shares the status of working group activities and monitors 

progress in advancing initiatives in each environmental area 

Product Environmental Regulation Committee 

Companywide management of compliance with 

environmental regulations related to products and processes 

Instructions / Submission for deliberation 

Business Execution 

Deliberation, review, and 
promotion of basic 

policies and important 
matters concerning 

environment-related issues 

• Climate change 

• Resource recycling 

• Biodiversity 

Important 
matters 

CoordinationCoordination

Climate 
Change 

Action Themes 2050 Targets 
Initiatives 

and Progress 

Resource 
Recycling 

Carbon Neutrality 

Achieve carbon neutrality across the entire supply chain by 2050 

Achieve carbon neutrality for Scope 1 and 2 emissions by 2035 

Circular Economy 

Use of sustainable raw materials: 100% 

Nature Positive 

Strengthening of environmental conservation and biodiversity promotion 
activities in various countries and regions 

Key Risks Key Opportunities 

Initiatives to ensure compliance with emissions standards in each 
country and region may increase development costs. 

Rising motorcycle demand in emerging markets may increase CO2 
emissions from operations, and the introduction of carbon taxes 
may increase operating costs. 

Heightened environmental awareness may lead to a drop in sales of 
products that use fossil fuels. 

Short-term 

Medium-term 

Long-term 

As electrification in mobility accelerates, shortages of scarce 
resources required for storage batteries may lead to higher 
procurement costs. 

Growing resource consumption in emerging markets may lead to 
heightened procurement risks, including resource shortages and 
cost increases. 

Short- to 
medium-term 

Long-term 

Economic growth in emerging markets is increasing 
demand for motorcycles as an affordable means of 
transportation. Demand for electric models is growing, 
mainly in developed markets. 

Electric models may be widely adopted. 

Short- to 
medium-term 

Long-term 

Extreme weather events associated with climate change may 
cause the destruction of ecosystems in oceans, mountains, and 
forests where our products are used.

Short- to 
long-term 

Increased awareness of the need to conserve the natural 
environment may drive growth in the outdoor recreation 
market. 

Short- to 
long-term 

Demand may increase for mobility that is resource-efficient 
in terms of raw materials and energy use. 

The rental business and sharing services may grow. 

Resource-efficient ultra-compact mobility is being 
integrated into social infrastructure. 

Short-term 

Medium-term 

Long-term 

Biodiversity 

p. 45

p. 47

p. 47

Yamaha Motor Co., Ltd. Integrated Report 2026 44
Environmental Plan 2050 The Yamaha Motor Group Environmental Plan 2050 is the basis for implementing our environmental strategy. Under the plan, we 

have set climate change, resource recycling, and biodiversity as priority action themes, with carbon neutrality, a circular 

economy, and nature positive as goals. In 2025, we conducted a nature-related impact assessment in line with the Taskforce on 

Nature-related Financial Disclosures (TNFD) framework, recognizing the importance of nature across all of these priority action 

themes. 

As detailed under “Sustainability Promotion Structure”                , 

the environment is positioned as one of the Company’s key 

management issues. To advance environmental initiatives, we 

have established the Environment Committee, chaired by the 

executive officer responsible for promoting environmental 

initiatives or the person designated by that executive officer. The 

Environment Committee meets four times a year. Its responsibilities 

include deliberating on policies and visions related to climate 

change, resource recycling, biodiversity, and other environmental 

issues; formulating the Yamaha Motor Group’s long-term 

environmental plan (Environmental Plan 2050); and conducting 

annual reviews of each business unit’s progress against its targets. 

We have established the Environment Promotion Meeting and the 

Product Environmental Regulation Committee as subordinate 

bodies of the Environment Committee to organize matters 

relating to specific issues and consider response policies. 

	 In addition, the status of sustainability management—including 

the results of environmental management initiatives, progress in 

improving organizational culture to accelerate human capital 

management, and the overall progress and results of risk and 

compliance management—is included in the evaluation criteria for 

Companywide performance-based compensation of directors, 

including the President (excluding outside directors).

→ p. 43

Overview of Yamaha Motor Group Environmental Plan 2050 

Governance 

Short-term: Would impact near-term financial performance (including the potential for the issue materializing within three years) 

Medium-term: Requires significant adjustments to our strategy (including the potential for the issue materializing over a timeframe of three to six years) 

Long-term: Fundamentally affects the viability of our long-term strategy and business model (including the potential for the issue materializing over a timeframe of six or more years) 
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https://global.yamaha-motor.com/sustainability/environment/plan-2050/


Scope 3, Category 11 
 Fiscal 2025 Results 

53.3 million t-CO2

Motorcycles 

91%

Outboard motors 
and other 

marine products 

4%

ROVs, etc. 

2%

Other 

3%

Greater efforts for nationally determined contributions among countries/regions 

Increased focus on ESG factors in investing 

Transition to cleaner energy mixes 

Institution of carbon taxes and stricter environmental regulations 
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Employ internationally recognized carbon offset methods 

2010
 (Base year) 

2025 
Result 

2030 2035 2050

-80%
-92%

Early 
achievement 
of carbon 
neutrality 
in 2035 

CO2 emissions intensity 

Application of theoretical-value-based energy approach (energy-saving activities) 

Utilization of renewable energy sources (solar power, etc.) 

Equipment upgrades and production process reforms 

Use of electricity and non-fossil-fuel resources to meet equipment heat demand 

Carbon offsets 

-73%

Tightening of regulations for ICE fuel efficiency 

Expanded regulations for vehicle electrification 

Transition to cleaner energy mixes 

Wider use of carbon-neutral fuels (biofuels, hydrogen, e-fuels, etc.) 

2024
 (Base year) 

2030 2035
2050

-13%
-27%

-86%

CO2 emissions intensity 
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Employ internationally recognized carbon offset methods 

Improvement of ICE fuel efficiency 

Expansion of BEV product lineup 

Expansion of BEV model sales

Development of powertrains compatible with carbon-neutral fuels 

Carbon offsets 

-1%

2025 
Result 
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Climate Change We support the objectives of the Paris Agreement, the international framework for addressing climate change. In our 

Sustainability Basic Policy, we commit to promoting technological development to help prevent global warming, to minimizing 

the environmental impact of our business activities, and to conserving biodiversity and using natural resources sustainably. 

2050 
Target 

Carbon neutrality across the entire supply chain 

2035 
Targets 

Scope 1 and 2: Achieve carbon neutrality 

Scope 3, Category 11: 27% reduction 

(compared with 2024) 

2030 
Targets 

Scope 1 and 2: 80% reduction (compared with 2010) 

Scope 3, Category 11: 13% reduction 

(compared with 2024) 

Yamaha Motor’s Climate Targets Yamaha Motor’s Approach to Carbon Neutrality 

CO2 emissions associated with the use of our products 

(Scope 3, Category 11) account for more than 80% of the 

Yamaha Motor Group’s total CO2 emissions, making reductions 

in this category a key priority. 

We are working to reduce CO2 emissions through a multi-pathway approach with the goal of achieving carbon neutrality by 

2050 → p. 46 . For Scope 1 and 2 emissions and Scope 3 Category 11 emissions, we have identified expected changes in the 

external environment, developed corresponding measures, and incorporated them into the roadmap below. 

	 For Scope 1 and 2, we are reducing CO2 emissions through four key initiatives: application of the theoretical-value-based 

energy approach, the introduction of renewable energy, equipment and process upgrades, and the use of electricity and non-

fossil fuel resources to meet equipment heat demand. In addition to these initiatives, in fiscal 2025 we established ZERO BLUE 

LAB Mimori, a demonstration facility for hydrogen-related technologies, as part of our efforts to minimize Scope 1 emissions. The 

facility is equipped with a hydrogen-compatible melting furnace and heat-treatment furnace, and we plan to roll out these 

technologies across the Group through demonstration testing of fossil fuel-free processes using hydrogen fuel. From 2026 

onward, we plan to install additional equipment at the facility for producing low-cost green hydrogen, as well as for capturing CO2 

from exhaust gases and converting it into synthetic methane, with the aim of establishing a more comprehensive set of 

technologies that support carbon neutrality. As a result of these efforts, in fiscal 2025, Scope 1 and 2 emissions fell by 

approximately 6% year on year. This represents approximately 47% reduction from the base year (2010). As such, we are making 

steady progress toward our reduction target for 2030 (80% reduction from the base year).

Scope 1 and 2 Targets Scope 3, Category 11 Targets 
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Note: �Calculated using the Emissions Unit Value Database (Ver. 3.6) based on the Basic Guidelines 

on Accounting for Greenhouse Gas Emissions Throughout the Supply Chain (Ver. 2.8) issued 

by Japan’s Ministry of the Environment.

ICE: Internal combustion engine; BEV: Battery electric vehicle
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Climate Change 

A multi-pathway approach seeks to achieve carbon neutrality through multiple options pursued in parallel 

rather than relying on any single solution or technology. As a global company, we recognize the 

importance of having multiple options in our carbon neutrality strategy given future uncertainties arising 

from regional differences in product usage environments and resource constraints. As a manufacturer of 

transportation equipment, CO2 emissions from product use (Scope 3, Category 11) account for a significant 

share of emissions in our value chain. We therefore believe that advancing the development and adoption 

of compact mobility solutions with lower lifecycle CO2 emissions—from raw materials to manufacturing, 

use and disposal—through a multi-pathway approach will enhance the effectiveness of our efforts to 

achieve carbon neutrality. In addition to improving fuel efficiency of ICE-powered products and promoting 

electrification, the development of powertrains that can support a diverse range of energy sources, 

including carbon-neutral fuels (hydrogen, biofuels, e-fuels, etc.), is a key pathway for the Company. We 

believe that further CO2 emissions reductions can be achieved by reducing emissions from battery 

manufacturing and expanding renewable energy-powered charging infrastructure. 

	 We will continue to expand our options in response to changing circumstances and steadily reduce 

Scope 3 emissions, thereby helping to bring about a carbon-neutral society. 

Multi-Pathway Initiatives 

Improved Fuel Efficiency in the Redesigned 

50-Horsepower Mid-Range Outboard Motor

In 2025, we implemented minor design updates to seven variants 

across five models of our four-stroke outboard motors. For the 

F50L and the high-thrust FT50N, a new electronically controlled 

fuel injection system featuring an updated Engine Control Unit 

(ECU) enhances combustion efficiency, resulting in approximately 

5–8% better fuel economy. 

Development of a Power Management System for Fuel Cell Vehicles (FCVs) 

Yamaha Motor Engineering Co., Ltd. has developed a hybrid system combining a fuel cell and a lithium-ion capacitor (LiC) for use in 

compact electric mobility vehicles that need to deliver high power quickly. While FCVs offer excellent cruising range, load fluctuations 

can cause performance to degrade over time. Our technology mitigates these fluctuations, enabling high power responsiveness. 

Compared with conventional systems that use lithium-ion batteries (LiBs) as secondary batteries, the new system is approximately 

53% more compact, 50% lighter, and delivers approximately 23% better acceleration performance. These advances are expected to 

support the development of compact mobility solutions with lower lifecycle CO2 emissions. 

Leveraging Intellectual Property Analysis in the Electrification Domain 

Under its multi-pathway approach, Yamaha Motor is advancing its intellectual property (IP) strategy, which is aligned with the 

motorcycle premium segment strategy in emerging markets, while preparing for the deployment of a diverse powertrain lineup, 

including for battery electric vehicles (BEVs). In the electric motorcycle domain, we systematically conduct IP analysis of 

technologies and assess the competitive landscape to identify 

untapped opportunities (i.e., “patent white space”). This enables 

us to optimize our IP portfolio and further advance electrification 

technologies. In addition, by utilizing IP-related KPIs, we continuously 

monitor our competitive advantages and enhance our IP activities 

to support next-generation mobility, including BEVs. Through 

these efforts, we aim to strengthen our competitiveness and 

achieve sustainable growth.

Hydrogen Engine Motorcycle Unveiled at Japan Mobility Show 

At Japan Mobility Show 2025, we unveiled the H2 Buddy Porter 

Concept, a hydrogen engine motorcycle concept currently under 

joint development with Toyota Motor Corporation. Toyota 

developed a new compact high-pressure hydrogen tank certified by 

the Ministry of Economy, Trade and Industry (METI) suitable for 

motorcycles and scooters, while Yamaha Motor was primarily 

responsible for developing the hydrogen engine and chassis, among 

other components. On a full tank, the model achieved a cruising 

range of over 100 kilometers in testing. The model also takes into 

account the various technical requirements for public road use 

based on existing regulations and complies with Euro 5 emissions 

standards, including NOx limits.

Anticipated Future Mobility Energy Mix 

Examples of Specific Initiatives 

 H2 Buddy Porter Concept on our website 
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Resource Recycling Biodiversity We are promoting initiatives aimed at realizing 

a circular economy in line with the goal of 

effective use and recycling of limited resources.

We recognize that our business activities have the potential 

to impact ecosystems, and as such we are committed to 

realizing a sustainable society in harmony with nature. 

The European End-of-Life Vehicles (ELV) Regulation was proposed in July 2023, and a 

provisional agreement was announced in December 2025. Following formal adoption by both 

the European Parliament and the Council of the European Union, the ELV Regulation is 

expected to enter into force in 2026. Meanwhile, in Japan, the Act on Promotion of Resource 

Circulation for Plastics came into effect in April 2022. The legislation calls for the establishment 

of resource circulation systems across the entire product lifecycle, from design and manufacturing 

to disposal, collection, and recycling. 

	 In response to these developments and the growing adoption of recycled materials in the 

automotive industry, Yamaha Motor has adopted a policy of transitioning the materials used in 

its products to sustainable materials1 by 2050. 

Yamaha Motor uses a wide variety of materials in its products. For key materials—steel, 

aluminum alloys, commodity plastics, and engineering plastics—we are advancing initiatives 

based on three pillars: (1) Development of recycled materials, (2) Adoption of green materials 

produced using renewable energy, and (3) Development of plastics incorporating plant-derived 

materials. To date, we have expanded the use of electric furnace steel sheets for packaging 

frames and promoted the development of recycled aluminum alloys used in motorcycle engines. 

	 For aluminum, recycled materials are already used in many cast engine components for 

motorcycles. However, alloys based on virgin materials continue to be used in certain major 

overseas models. To address this, we have been evaluating the replacement of current 

materials with recycled materials designed to deliver equivalent performance, with the aim of 

further expanding the use of sustainable materials. 

	 As a result, approximately 40% of all steel, aluminum alloys, and commodity plastics 

purchased for use in our in-house manufactured components have already been transitioned to 

sustainable materials. Nevertheless, establishing a methodology for understanding the extent of 

sustainable material use in components that are purchased from suppliers remains a challenge. 

Commodity Plastics and Engineering Plastics 

The resins used in our in-house manufacturing include commodity 

plastics such as PP and ABS, as well as engineering plastics such as PA. 

At present, PIR materials2 are used in some PP applications, and we are 

working to expand their use. For ABS, we are also considering switching 

to recycled ABS and the adoption of materials that produce lower CO2 

emissions. For engineering plastics, which require high strength, it is first 

necessary to assess the feasibility of developing recycled materials. 

	 As future supply constraints have been identified as a challenge in 

the recycled plastics market, we plan to advance the replacement of 

virgin materials. This will include utilizing biomass-based materials in 

addition to securing recycled materials, including PIR and PCR materials.3 

Social Trends Related to Resource Recycling Our Approach to Being Nature Positive 

Initiatives toward a 100% Sustainable Material Usage Rate

1. Sustainable materials: Collective term for recycled materials, green materials, and biomass-based materials 

2. Post-industrial recycled (PIR) materials: Recycled plastics derived from industrial processes 

3. Post-consumer recycled (PCR) materials: Recycled plastics derived from consumer waste 

We view environmental conservation activities that embody the unique style of Yamaha Motor 

from the following four perspectives. 

At Yamaha Motor, we understand that our business activities are heavily dependent on the 

blessings of nature that biodiversity provides us with, and that those activities have the 

potential to impact ecosystems. Being nature positive—halting and reversing nature loss—is 

one of the goals of our Environmental Plan 2050. In response to growing societal expectations, 

we are promoting initiatives that consider the impacts of our business activities and products 

on biodiversity across the value chain, and are working to minimize adverse impacts. 

	 We will address biodiversity conservation proactively, systematically, and continuously, 

based on our corporate philosophy, the Yamaha Motor Group Sustainability Basic Policy, and 

Environmental Plan 2050, from the perspectives of diversity of ecosystems, biological species, 

and genes; activities that supplement the benefits of nature; and minimizing negative impact. 

Initiatives for Creating a Society in Harmony with Nature 

Activities to protect the natural 
environment where our products are used 

We continuously engage in activities to protect 
mountains, oceans, and other natural environments 
where our products (including motorcycles, ATVs, 
snowmobiles, personal watercraft, and boats) are used, 
as we believe such activities are vital to the sustainability 
of our business. 

Activities in collaboration with Yamaha users 

There are many customers around the world 
who use our products. We will work with these 

customers to promote activities that protect the global 
environment. 

Activities that make use of our products 

Our products are used to help protect 
nature, such as in conservation activities 

and unmanned survey operations in areas that cannot 
be easily accessed by humans. 

Activities that contribute to solving 
regional environmental issues 

Our business encompasses operations in 
various regions around the world. With the 
understanding that our business activities are based 
in the environment of these regions, we will also 
tackle regional environmental issues. 

Thinning of mōsō bamboo growing on 

Company-owned land adjacent to Lake 

Hamana (Shizuoka, Japan) to prevent 

unwanted effects on nearby land and 

the lake. 
(Yamaha Motor Co., Ltd.)

As part of a marine environmental conservation 

program, a seabed cleanup was conducted in 

Canet de Mar (Catalonia, Spain) in collaboration 

with the environmental organization Thalassa  

and the local city council. 
(Yamaha Motor Europe N.V.)

To celebrate World Environment 

Day, tree-planting and environmental 

awareness activities were carried 

out at facilities across India over a 

one-month period to promote 

environmental awareness among 

employees. 
(Yamaha Motor India Pvt. Ltd.)

 Please visit our website for more information on our other environmental protection activities. 

Examples of Specific Initiatives 

In-House Resins (Commodity 
Plastics and Engineering Plastics) 
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TNFD The Yamaha Motor Group has grown by providing people around the world with freedom of mobility and enriched lives through a diverse portfolio of products that 

allow users to engage with nature in a healthy global environment. Based on this perspective, we conducted an assessment of our nature-related impacts in 

accordance with the framework of the Taskforce on Nature-related Financial Disclosures (TNFD) and organized the information presented below based on the results.    
 Please visit our website for more information on TNFD-related initiatives. 

Scoping Assessment 

Locating Interfaces with Nature 

 Businesses Assessed 

Yamaha Motor has positioned the Motorcycles and Marine 

Products businesses as key businesses in its portfolio 

strategy. As motorcycles (the core of the Land Mobility 

business) and outboard motors (in the Marine Products 

business) together account for more than 70% of total 

revenue, we assessed these two businesses in accordance 

with the Locate, Evaluate, Assess, and Prepare (LEAP) 

approach recommended by the TNFD. 

 Value Chain Assessed 

Using ENCORE, a tool recommended by the TNFD, we 

assessed nature-related dependencies and impacts across 

the upstream value chain, direct operations, and downstream 

activities of the two businesses. 

	 The assessment identified significant impacts on nature 

at the furthest upstream stages of the value chain, including 

those associated with the extraction of natural resources. In 

addition, direct operations, such as manufacturing and 

assembly, were found to have significant dependencies on 

water resources and considerable impacts from factors such 

as pollution. Therefore, the assessment focused on raw 

material extraction and direct operations (primary resource 

processing; component manufacturing and assembly). 

	 Due to the lack of information currently available for 

assessment, disposal in the downstream value chain was 

identified as a topic for future consideration. 

In addition to business significance, we assessed ecological 

significance using the WWF Biodiversity Risk Filter, WWF 

Water Risk Filter,1 and Aqueduct2 to evaluate the natural 

environment surrounding areas of our facilities. Based on 

this assessment, we identified direct manufacturing sites in 

the following countries as priority areas. 

Based on the results of the analysis using ENCORE, we 

conducted our own evaluation tailored to Yamaha Motor’s 

actual business activities. 

	 The evaluation found significant dependencies on the 

fundamental functions of the soil and impacts associated 

with natural resource extraction. In direct operations, key 

dependencies on water and energy supplies, as well as 

impacts associated with pollution and environmental 

contamination, were identified. 

Under Environmental Plan 2050, Yamaha Motor has established 2050 targets related to the environment and nature. To achieve these 

long-term targets, we have set and are pursuing the following medium-term targets, which also support the management of 

nature-related risks and opportunities. 

Indicators Targets 

Use of sustainable raw materials in in-house manufactured components 2027 target: 18%    2030 target: 22% 

Creation of biotope sites at or near manufacturing facilities 2030 target: 5 sites 

Number of trees planted [area] through silvofishery4 mangrove reforestation 2027 target: 370,000 trees [215 ha]

Value Chain Risks Opportunities 

Raw material 
extraction 

Tighter emissions regulations 

• �Ensuring the sustainability of raw materials through expanded use of 
sustainable materials3 

• �Enhanced reputation through the procurement of environmentally 
responsible raw materials 

Natural disasters in raw material production 
regions 

• �Ensuring the sustainability of raw materials through expanded use of 
sustainable materials 

• �Enhanced reputation through the procurement of environmentally 
responsible raw materials 

• �Enhanced corporate value through dialogue and collaboration with 
stakeholders 

• �Advancing biodiversity conservation through collaboration and fundraising 

Suspension of operations in the event that the 
rights of Indigenous Peoples and local 
communities are violated 

Direct operations 
(primary resource 

processing; component 
manufacturing and 

assembly) 

Suspension of operations due to depletion of 
water resources 

• �Ensuring sustainability through improved resource efficiency and greater 
reuse 

Damage to manufacturing sites caused by 
natural disasters 

—

Loss of biodiversity due to environmental 
pollution 

• �Enhanced corporate value by developing environmentally conscious products 
and promoting product recycling 

We identified nature-related risks and opportunities that the 

Group should address as priorities. Priority risks include 

regulatory matters, natural disasters, and resource 

depletion, while key opportunities include the procurement 

of environmentally responsible raw materials and more 

efficient use of resources. We are also examining response 

measures from a variety of perspectives to avoid and 

mitigate risks as well as to capitalize on opportunities. 

Evaluating Dependencies and Impacts 

Preparing Metrics and Targets 

Assessing Key Risks and Opportunities 

1. �An online tool developed by World Wide Fund for Nature (WWF), a global conservation NGO, for assessing the relationship between business activities and natural capital. 

2. �A tool developed by the World Resources Institute (WRI) that maps water risk information worldwide. 

3. �A collective term for recycled materials, green materials (including materials produced using renewable energy), and biomass-based materials. 

4. A coined term combining silviculture (forestry) and fishery. 

5 sites

in Japan 

4 sites

in Indonesia

3 sites

in India
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Initiatives to Enhance Quality Initiatives in After-Sales Services 

To provide customers with peace of mind, earn their trust, 

and deliver Kando, Yamaha Motor is engaged in quality 

improvement activities grounded in its Basic Quality Policy. 

	 Seeking to be recognized by customers for Yamaha 

Quality, we established YQ2027 (“Yamaha Motor Quality 

2027,” our Companywide medium-term quality policy for 

2025 to 2027). 

	 Under YQ2027, we aim to continuously deliver better 

products and experiences to customers and society by 

encouraging every employee to take ownership and drive 

actions that produce tangible results. As part of these efforts, 

we are enhancing the transparency of our compliance 

measures and pursuing four key objectives across both mono 

(products, equipment, etc.) and koto (practices, skills, etc.): 

customer-oriented approach, quality-minded personnel, 

suitable QMS, and transparency.

	 In addition, we have established the Product Assurance 

Committee as our top-level decision-making body for quality 

assurance. The committee deliberates on the establishment, 

revision, and abolition of quality policies, initiatives, and 

quality assurance regulations, as well as responses to quality-

related issues, and sees that the resulting measures are 

rolled out to the front lines. It reports the results of its 

deliberations and activities to management at the annual 

Companywide Management Review Meeting held at the end 

of each year. Through direction provided at that meeting, we 

are continuously improving and strengthening our quality 

management system. 

We believe that providing after-sales services and ensuring a 

reliable supply of parts are important responsibilities in 

helping customers fully enjoy their lives with our products. 

Through the experiences customers have at each touchpoint 

with us, we hope to inspire them to become fans of the 

Yamaha Motor brand.

To advance safety through technology, rider skills, and 

connectivity, the Jin-Ki Kanno × Jin-Ki Anzen Safety Vision 

expresses Yamaha Motor’s unique approach to the creation 

of a world free of accidents together with our customers—a 

world in which users can experience the joy and Kando that 

comes from progressing their own skills and abilities while 

having fun at the same time. 

	 Our goal is to eliminate traffic fatalities involving Yamaha 

Motor products by 2050. To this end, we believe that it is 

essential not only to have technology aid riders but also to 

improve user skills and to connect people to their machines. 

Specifically, we will work on risk prediction riding assists, 

preventing damage and defensive riding assists, emergency 

avoidance riding assists, and harm mitigation. To implement 

effective measures for reducing traffic fatalities, we are 

researching and analyzing data on accidents worldwide as 

we formulate plans. 

An Initiative to Support the Development of Rider Skills: 

Global Rollout of the Yamaha Riding Feedback System (YRFS) 

As part of Yamaha Riding Academy (YRA), a safety education 

and outreach program designed to help riders acquire safe 

motorcycle riding skills, we have developed and introduced the 

Yamaha Riding Feedback System (YRFS), which helps visualize 

rider skill level. Developed using technologies and insights 

gained through research conducted in the pursuit of Jin-Ki 

Kanno, YRFS provides a graphic representation of riding 

behavior, including acceleration, deceleration, and cornering. 

	 The system is currently deployed in seven countries/

regions.* By using YRFS to provide feedback that helps YRA 

participants recognize their achievements and personal 

progress, we will foster a safe, enjoyable, and fulfilling 

motorcycling lifestyle that extends beyond skill development. 

Initiatives in the Motorcycles Business (End-to-End Quality 

Assurance) 

We have established a framework for continuously delivering 

products that appeal to customers. Under this framework, we 

review the progress and readiness of each relevant department 

at key milestones of the process, from product planning and 

concept development, to the start of production. Strict 

milestone gates are in place, and projects cannot proceed to 

the next phase until all criteria have been met. 

Jin-Ki Kanno × Jin-Ki Anzen:  
Our Safety Vision

Safety and Reliability For Yamaha Motor, a company whose core products are mobility solutions, customer safety and reliability are fundamental to its business. 

We sincerely listen to our customers at every stage of our business—from Monozukuri, encompassing product planning, development, 

design, and manufacturing, to sales and after-sales service—and promote initiatives aimed at making Yamaha Motor their preferred 

choice, both now and in the future. 

Materiality Issue: Safety and Reliability—YRA Initiatives 

Targets (2025–2027) Fiscal 2025 Results 

32 countries/regions 35 countries/regions 

6,600 
sessions 

360,000 
participants 

2,200 
sessions 

159,000 
participants 

* Japan, South Korea, Taiwan, China, Brazil, Colombia, and Vietnam 

 Please visit our website for more information on Yamaha Quality. 

Yamaha Technical Academy (YTA) 

Under our “One to One Service” philosophy, we operate the 

Yamaha Technical Academy (YTA), a globally standardized 

technician training program designed to develop high-level 

maintenance skills, expert product knowledge, and reliable 

support. Through our technician certification system, we 

work to improve service skills as well as customer support 

capacity. 

Yamaha World Technician Grand Prix (WTGP) 

WTGP is a global competition in which Yamaha Motor 

technicians from around the world showcase the skills they 

have developed through their work. Qualifying competitions 

are held around the world, with top-performing technicians 

advancing to the WTGP. Through this competition, we not 

only inspire technicians to maintain high motivation and 

further enhance their skills, but also contribute to improving 

customer satisfaction. In addition, by raising awareness of 

the importance of after-sales service among a wider audience, 

WTGP helps invigorate the motorcycle industry as a whole 

and elevate the status of motorcycle technicians. 

	 At the WTGP held in November 2025, 22 technicians from 

19 countries/regions advanced from a pool of 35,700 Yamaha 

Motor-certified technicians worldwide and competed for the 

title of world champion based on three criteria: high-level 

maintenance skills, clear communication, and service that 

creates Kando. 

 Please visit our website for more information on YTA. 

 Please visit our website for more information on WTGP 2025. 

 Please visit our website for more information on initiatives in the Motorcycles business. 
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Occupational Health and Safety / 
Health and Productivity Management 

The Yamaha Motor Group regards the health and safety of its 
employees as a core management issue that is indispensable 
for business operations and corporate growth. We have 
therefore established the Yamaha Motor Group OSH Basic 
Policy, which builds upon the content of our Sustainability 
Basic Policy, to foster a culture of “Safety and Health First” 
and embed activities aimed at achieving zero occupational 
accidents throughout the Group. With the participation of all 
employees, we continue to pursue the creation of safe and 
comfortable workplaces where all people working at the 
Yamaha Motor Group are physically and mentally healthy, 
can feel safe, and work actively. 

In May 2023, a workplace accident at Yamaha Motor resulted 
in the death of one employee. To ensure that such a serious 
workplace accident never happens again, we have set targets 
and are working toward reducing all occupational accidents 
to zero in accordance with the Yamaha Motor Group OSH 
Basic Policy. 
	 In 2025, at Yamaha Motor Co., Ltd., the number of 
occupational accidents resulting in lost workdays or more 
serious outcomes remained unchanged from the previous 
year, while the total number of occupational accidents 
increased. However, comprehensive risk assessments, 
ongoing risk reduction efforts, machinery safety training, 
and the development of additional risk assessment trainers 
helped limit machinery- and equipment-related lost-time 
accidents to just one case. At Group companies, efforts 
to strengthen safety activities have helped establish a 
culture in which occupational accidents of all severities are 
reported and shared. This has contributed to the increase in 
reported incidents. 
	 We will continue to promote safety initiatives, including 
tracking and analyzing occupational accidents throughout the 
Group and sharing information to prevent recurrence, with 
the ultimate aim of reducing occupational accidents to zero. 

As a Kando Creating Company, Yamaha Motor aims to provide 
customers with new excitement and more fulfilling lives. 
This requires that each of our employees be healthy in both 
body and mind. We believe this enables them to make full 
use of their passion and abilities, leading to customers’ trust 
in the products and services we offer. We will engage in health 
and productivity management with the participation of all 
employees, which will lead to improved health and productivity. 

Approach to Occupational Health and  
Safety / Health and Productivity Management 

Initiatives to Achieve Zero Occupational 
Accidents / Occupational Accident Statistics 

At Yamaha Motor, the Central Safety and Health Committee 
(chaired by the executive officer and chief general manager of 
the Human Resources & General Affairs Center, and comprising 
occupational health physicians, representative supervisors 
from each division, and the labor union, among others), with 
authority delegated to it by the President and Chief Executive 
Officer, spearheads efforts to provide safe and healthy work 
environments that comply with standards, regulations and 
labor agreements concerning industrial safety and health. 
The committee also formulates medium-term and annual plans 
for activities aimed at achieving zero workplace accidents 
and for promoting health and productivity management. It 
also checks and evaluates progress in a cycle that leads to 
the next round of improvements. 

Promotion Structure 

Health and Productivity Management 

Our health and productivity management initiatives are guided 
by three objectives: preventing health-related incidents, 
improving employee productivity, and helping employees 
maintain the physical and mental well-being needed to stay 
active, motivated, and engaged. To support these objectives, 
we have developed a Health and Productivity Management 
Strategy Map and are implementing a range of related 
initiatives. 
	 Based on national guidelines and industry benchmarks, 
we have established 2030 targets and monitor progress on 
an ongoing basis. These targets include maintaining a 100% 
annual health checkup rate, reducing the proportion of 
high-risk individuals for metabolic syndrome (including both 
diagnosed and pre-metabolic syndrome cases) to 18.0% 
(10% below the 2020 level), and reducing the percentage of 
employees taking leave due to mental health issues to 
0.71% (20% below the 2020 level). 
	 In 2025, the annual health checkup rate was 100%, while 
the proportion of high risk individuals for metabolic syndrome 
was 19.6% and the percentage of employees taking leave 
due to mental health issues was 1.19%. 
	 We will continue to strengthen initiatives such as specific 
health guidance and preventive measures for mental health 
issues, while advancing health and productivity management 
that supports both the physical and mental well-being of our 
employees, and the Company’s sustainable growth. 

Initiatives for Health 

Yamaha Motor conducts workplace risk assessments and 
continuously works to systematically eliminate or reduce risks 
based on the assessment results. To help prevent occupational 
accidents, we have been certified under the international 
standard ISO 45001 since 2023. 
	 As of the end of 2025, 19 companies within the Yamaha 
Motor Group, primarily manufacturing subsidiaries, had 
obtained ISO 45001 certification. Furthermore, in order to 
strengthen governance, in 2025 we introduced a unified 
global certification framework that encompasses the Group 
and consolidates certifications under a single system. Going 
forward, we will steadily obtain new certifications and expand 
the unified global certification framework, thereby enhancing 
occupational health and safety standards throughout the 
Yamaha Motor Group.

Occupational Health and Safety Management 

As stated in our Sustainability Basic Policy, we consider the health and safety of our employees to be the 

foundation of our corporate growth and strive to improve our working environments. All employees are involved 

in ensuring health and safety while promoting the creation of more comfortable work environments, which in 

turn facilitates the smooth operation of business, leading to improved productivity. 

Yamaha Motor Group OSH Accident Reduction Targets 

* �The scope of coverage in 2024 was 136 of 138 consolidated subsidiaries, and in 2025 was all 

139 consolidated subsidiaries. 

Occupational Safety Indicators (2025 Results) 

Occupational fatalities and 

permanent disabilities Zero cases

Number of occupational lost-time 

accidents
50% reduction compared with the 
previous year 

Total number of occupational 

accidents
50% reduction compared with the 
previous year 

Yamaha Motor (non-consolidated) Group Companies* 

Occupational fatalities 

and permanent 

disabilities 
0

Occupational 

fatalities 0
Permanent 

disabilities 1

Number of occupational 

lost-time accidents 

12
No change from 

previous year 

Number of 

occupational lost-time 

accidents 

150
19.8% increase from 

previous year 

Total number of 

occupational accidents 

69
4.5% increase from 

previous year 

Total number of 

occupational 

accidents 

747
19.5% increase from 

previous year 
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Respect for Human Rights 

Yamaha Motor Group’s Corporate Mission is to be a “Kando 
Creating Company—Offering new excitement and a more 
fulfilling life for people around the world,” and one aspect of 
its Management Principles is “fulfilling social responsibilities 
globally.” Our Human Rights Policy clearly states our 
commitment to respecting the human rights of stakeholders 
involved in the Group’s business activities, including the 
prohibition of all forms of discrimination, forced labor, and 
child labor, the prevention of inhumane treatment, and the 
provision of safe and healthy working environments. This 
policy is based on international standards, including the 
International Bill of Human Rights, the International Labour 
Organization (ILO) Declaration on Fundamental Principles and 
Rights at Work, the UN Global Compact, and the UN Guiding 
Principles on Business and Human Rights. We also ask all 
business partners, including suppliers and distributors, for 
their understanding and support of the policy. 

Basic Approach to Human Rights 

The Group has established various compliance hotlines for 
Group employees and a system for prompt reporting of actual 
or potential violations of laws, regulations, and internal rules, 
including human rights violations. In addition, we have 
established a Human Rights Hotline for External Stakeholders. 
Reports received through the hotline are handled in accordance 
with a standard process that emphasizes dialogue with both 
the reporting party and reported party/person(s) involved, 
from the assessment and investigation of human rights 
concerns to the implementation of corrective measures and 
actions to prevent recurrence. 
	 In 2025, the hotline received 18 reports and responded 
appropriately to each case. Going forward, we will continue 
these efforts and ensure that reports lead to meaningful 
corrective action and organizational learning. 

Correction and Remedy We ask our business partners for their understanding of and 
support for our Sustainability Basic Policy and Human Rights 
Policy. Our Sustainability Guideline for Suppliers sets out 
expectations regarding human rights, labor conditions, 
environmental considerations, and ensuring compliance, and 
promotes their implementation in suppliers’ operations. In 
particular, the guideline clearly specifies requirements for 
respecting human rights, including the elimination of 
discrimination, the prohibition of child labor and forced labor, 
the payment of appropriate wages, the avoidance of conflict 
minerals, and the establishment of grievance mechanisms. 
	 In addition to obtaining suppliers’ agreement to comply 
with the guideline, we are incorporating human rights-related 
provisions into business agreements to further enhance the 
effectiveness of our Human Rights Policy. As of the end of 
2024, we had achieved our target of obtaining agreement 
from 80% of targeted business partners. We aim to obtain 
agreement from 100% of applicable business partners by 
the end of 2027. 
	 Through our human rights due diligence framework, we 
continue to support suppliers in developing and implementing 
human rights policies and in strengthening their capacity to 
address human rights risks. Going forward, we will further 
spread understanding and ensure implementation of these 
policies throughout our supply chain and work toward realizing 
a society in which the dignity of all people is respected. 

Initiatives with Business Partners 

The Code of Ethics, which sets out standards of ethical 
conduct for Group employees, clearly prohibits defamation, 
personal attacks, and the denial of an individual’s dignity 
based on factors such as race, ethnicity, nationality, beliefs, 
personal values, physical characteristics, personality, or family 
background, as well as all forms of harassment. We also promote 
employee awareness through e-learning programs and various 
training initiatives. 
	 Since establishing our Human Rights Policy in 2023, we 
have worked to embed the policy throughout our organization 
through the ongoing implementation of human rights e-learning 
programs and comprehension assessments. In 2025, 15,539 
employees (93.1% participation rate) completed human 
rights e-learning training. 

Initiatives for Employees 

Based on our Human Rights Policy, the Yamaha Motor Group 
has engaged in ongoing human rights due diligence since 
2023 across all Group companies and their supply chains, 
enabling us to identify and assess adverse human rights 
impacts and to prevent and mitigate such impacts. For Group 
companies, we conducted risk mapping to identify human 
rights risks. For the supply chain, we are advancing human 
rights due diligence through a four-step process consisting 
of (1) Risk assessment, (2) A Self-Assessment Questionnaire 
(SAQ), (3) Comprehensive evaluation of the risk environment, 
and (4) On-site assessments. 
	 As of 2025, we had completed risk assessments for 100% 
of targeted direct material suppliers and collected and 
reviewed SAQs from 80% of them. Using information from 
both assessments, we conducted a comprehensive evaluation 
of risk environments. As a result, we identified approximately 
15% of suppliers as operating in high-risk environments. We 
have begun conducting on-site assessments in phases under 
a three-year plan for these suppliers. 
	 On-site assessments revealed that, while awareness of the 
importance of sustainability and human rights is becoming 
more widespread, a significant number of suppliers have yet 
to establish concrete policies and activities tailored to their 
specific circumstances or taken measures to systematically 
promote awareness and implementation both internally 
and externally. In light of these findings, Yamaha Motor is 
supporting improvement efforts, to be followed by audits 
and monitoring activities. Through on-site assessments, we help 
suppliers develop policies appropriate to the growth stage of 

Human Rights Due Diligence 

The Yamaha Motor Group recognizes its responsibility as a corporate citizen and is committed to respecting the human rights 

of all stakeholders involved in its business activities, with the aim of contributing to a society in which the dignity of every 

individual is upheld. �     Please visit our website for more information on human rights initiatives. 

their business, provide education and awareness programs, 
and support the formulation of corrective action plans to 
drive the implementation and continuous improvement of 
human rights initiatives. 
	 A key feature of our human rights due diligence is that it 
is driven by all business divisions and Group companies, both 
in and outside Japan. Personnel responsible for areas such as 
risk management, procurement, and sales work together to 
advance initiatives that reflect regional characteristics and 
business conditions. These proactive efforts not only contribute 
to improvements among business partners but also enhance 
governance across the Yamaha Motor Group. Going forward, 
we will continue to steadily advance a support-first approach 
to human rights due diligence that is aligned with actual 
conditions in our supply chains. 

	 Moreover, we have identified human rights risks as a 
significant risk at the Group level. As such, each organization 
conducts human rights due diligence that reflects regional 
characteristics and business conditions. Doing so helps 
employees deepen their understanding as it connects the 
knowledge gained through e-learning with real workplace 
issues, reinforcing awareness of the importance of respecting 
human rights. 
	 We also conduct an annual compliance awareness survey 
to gauge employees’ understanding of human rights. Scores 
for respect for human rights and diversity have remained 
consistently high over the past three years, averaging around 
4.5 on a five-point scale. 

Results of Activities in 2025 

Incorporation of human rights clauses 

into contracts Dealerships: 83% (2027 target: 100%) 

Memorandum of understanding 

return rate Suppliers: 90% (2027 target: 100%) 
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GovernanceDirectors Outside Directors 

Years Served 4 − − − 4 2 1 − −

Age 63 60 58 58 54 71 60 69 65

Gender Male Male Male Male Female Male Female Male Female 

Independence     

Global Experience ○ ○ ○ ○ ○ ○ ○ ○ ○

Corporate Management ● ● ● ● ● ●

New Business 

Development / M&A 
● ● ● ●

Finance / Accounting ● ●

Procurement / 

Manufacturing 
● ● ●

Technology / R&D ● ● ● ● ● ●

Marketing / Branding ● ● ● ● ●

IT / DX ● ● ●

E
Environment /  

Carbon Neutrality 
● ● ● ● ●

S
DE&I / Human Resources 

Development 
● ● ●

G
Legal /  

Risk Management 
● ● ● ● ●

Motofumi 
Shitara 

Toshiaki 
Ibata 

Takuya 
Kinoshita 

Kenichi 
Muraki 

Jin Song 
Montesano 

Keiji 
Masui 

Sarah L. 
Casanova 

Naoki 
Ono 

Junko 
Sunaga 

The composition of both the Board of Directors and the Audit & Supervisory Board is designed with consideration for the overall balance of 

knowledge, experience, and abilities, as well as diversity and appropriate size. The Board of Directors consists of nine members (including five 

outside directors), while the Audit & Supervisory Board consists of five members (including three outside Audit & Supervisory Board members). 

In addition, among the skills possessed by each Director and Audit & Supervisory Board member, the Company has identified the following as 

especially important. 

■ Directors   

■ �Audit & Supervisory  
Board Members

 Please refer to the Notice of the Ordinary General Meeting of Shareholders for reasons for selection and definition of skills.

https://global.yamaha-motor.com/ir/shareholder/meeting/pdf/2026/2026shm_resolution_e.pdf
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Directors and Audit & Supervisory Board Members From the Chairman

I will help enhance our  
corporate value through 
responsible oversight.

Keiji Masui
Independent Outside Director, Chairman of the Board of Directors

I am the first outside director at Yamaha Motor to be appointed Chairman of the Board of 

Directors. I believe the role expected of me is to further enhance the independence and 

transparency of the Board, and to support Yamaha Motor in enhancing its corporate value over 

the medium to long term through effective oversight of management.

	 What I prioritize most in Board operations is establishing a clear distinction between issues 

where authority should be appropriately delegated to those executing business matters, and 

those in which the Board itself should be deeply involved. While creating an environment in 

which the executive team can conduct management promptly, the Board must focus its 

discussions on topics that are central to creating corporate value, such as the direction of our 

management strategy, the viability of resource allocation, and the adequacy of risk appetite.

	 Currently, some businesses and regions face ongoing severe business conditions. Amid such 

circumstances, the role of the Board becomes even more important. The Board will swiftly 

outline the direction for strategic businesses and U.S. operations, enhance the quality and 

speed of decision-making, and continuously assess the competitiveness of Yamaha Motor’s 

core businesses from the standpoint of products, investments, and production systems.

	 In recent years, the quality of Board discussions has steadily improved as a result of revisions to 

proposal-making standards and the information-sharing process, as well as more comprehensive 

advance briefings. On the other hand, I still see cases where materials are overly detailed or key 

discussion points are not sufficiently narrowed down. Going forward, it is essential that directors 

handling business execution transcend the boundaries of their own areas and engage more 

proactively in discussions from a Groupwide and medium- to long-term perspective. The structure 

of the Board underwent a major update in fiscal 2026. In addition to making the execution 

structure more agile, the appointment of new outside directors is expected to strengthen oversight 

by helping to eliminate fixed preconceptions. I consider this change an opportunity to further 

improve the quality of Board discussions. Moreover, with the establishment of the Nomination 

Committee and the Compensation Committee in 2025, the two functions have been separated, 

thereby increasing the transparency and depth of discussions regarding the appointment of 

officers. However, this does not change the importance of the Board’s independent examination 

of and ultimate responsibility for these matters.

	 Under the new management structure, Yamaha Motor will remain conscious of balancing 

oversight and execution as it pursues more sophisticated governance. However, we must not 

become complacent with the status quo, but rather constantly question what constitutes the 

optimal governance structure. By emphasizing substantive effectiveness over governance—

regardless of the forms it might take—and ensuring the Board operates in a manner that earns 

the trust of capital markets, I intend to contribute to the enhancement of corporate value over 

the long term.

Audit & Supervisory Board 
Members (Full-Time) 

Outside Audit & Supervisory Board Members 

Years Served 3 1 7 3 −

Age 64 61 71 64 64

Gender Male Male Male Female Female 

Independence    

Global Experience ○ ○ ○ ○

Corporate 
Management ●

New Business 
Development / M&A ●

Finance / 
Accounting ● ● ● ● ●

Procurement / 
Manufacturing 

Technology / 
R&D 

Marketing / 
Branding ● ●

IT / DX ●

E
Environment / 

Carbon 
Neutrality 

S
DE&I / Human 

Resources 
Development 

● ●

G
Legal / Risk 

Management ● ● ● ● ●

Tadashi 
Tsumabuki 

Takeo 
Noda 

Masatake 
Yone 

Ayumi 
Ujihara 

Etsuko 
Kobayashi 
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Dialogue between Outside Directors and Shareholders 

Montesano: The role of outside directors has become 

increasingly important at listed companies. Yamaha Motor is 

continually working to build a stronger corporate governance 

structure, and the composition of the Board of Directors is 

diverse. This includes five directors and Audit & Supervisory 

Board members who are women and two directors from outside 

Japan. Moreover, the directors have a wealth of expertise 

across a wide range of fields, including global marketing, 

corporate transformation, M&As, ESG, human capital, 

procurement, and supply chain management. 

In recent years, the role expected of outside directors has 

shifted from merely monitoring operations and ensuring 

stability to encouraging the management team to take on 

challenges for growth. Yamaha Motor’s management team is 

also aware of the need to seek more effective ways to 

achieve Medium-Term Management Plan (2025–2027). The 

challenges are “how do we get there” and “how do we 

increase speed and agility.” From that standpoint, I think it is 

very important to incorporate outside perspectives. 

Masui: I have had a long career in the automotive industry, 

particularly in manufacturing, so I hope to apply that 

experience to the management of Yamaha Motor, which 

operates in the same broad field of mobility. In addition, 

from my many years of management experience, one point I 

constantly focus on at Board meetings is the extent to which 

senior management and those responsible for business 

execution communicate openly and candidly. 

	 At Yamaha Motor, frank exchanges of opinions take place 

not just at Board meetings but in all kinds of settings, and I 

view this as a strong positive. I intend to continue contributing 

to further enhance that kind of communication. 

Montesano: The importance of the Board of Directors’ 

oversight duties remains unchanged and I believe these 

duties are being performed effectively at Yamaha Motor. In 

addition to conducting regular audits and reviews, we check 

on specific projects at monthly Board meetings. We follow up 

on matters requiring detailed review, prioritizing those identified 

as having particular concerns. Each month, the CEO starts his 

report by giving the “bad news” first, and the directors expect 

detailed feedback on these issues. But to reiterate, the role of 

an outside director is not just to keep an eye on things. 

Masui: One specific example is our response to regulatory 

certification issues in 2024 when there were incidents of 

inappropriate handling of motorcycle testing and certification 

applications. The Board reviewed the management team’s 

response strategy for this matter and proposed additional 

measures where it is deemed necessary. In particular, such 

problems often stem from resource shortages or issues 

related to the organization’s culture, so we see the need to 

secure sufficient human and technical resources. The 

responsibility of outside directors extends beyond 

monitoring or simply offering advice; they should also 

propose effective solutions and see that those solutions are 

reflected in management’s decision-making. 

Masui: I think very highly of the open discussions and lively 

communication that take place at Yamaha Motor’s Board 

meetings, as well as at the CEO roundtable conference and 

other forums. There is a culture in which executive officers and 

department general managers can express their opinions 

frankly, including offering opposing opinions. I believe Yamaha 

Perspectives and Roles  
of Outside Directors in 
Enhancing Corporate Value 
In an increasingly uncertain business environment, the role expected of 

outside directors is expanding beyond traditional oversight to encompass 

effective involvement in enhancing corporate value. Yamaha Motor has 

been engaging in more in-depth discussions on topics such as the 

establishment of the Nomination Committee and the Compensation 

Committee, human resources strategy, and capital allocation. 

Dialogue sessions between our outside directors and shareholders 

began in 2023. At the second session, we held a panel discussion for 

investors in which outside directors openly answered questions about the 

strengths of and challenges faced by the Board of Directors. 

Keiji Masui 
Outside Director 

Jin Song 
Montesano

Outside Director 

Q Please share what roles you feel you are 

expected to fulfill as outside directors 

and how the position should be involved 

in management.

Q Compared with boards at other companies, 

what are Yamaha Motor’s strengths? 

What about areas for improvement? 
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Note: This dialogue took place in December 2025.







General Meeting of Shareholders 

Business Execution 

Business sectors, functional sectors, corporate sectors, and subsidiaries

Board of Directors 

9 directors 
(including 5 outside directors) 
Chairperson: Outside Director

Nomination 
Committee 

Compensation 
Committee 

President, Chief Executive Officer 
and Representative Director 

(CEO)

Executive Officers including CxOs 
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Corporate Governance 

To ensure the implementation of the Company’s growth strategies for the future, Yamaha 

Motor’s Board of Directors fosters an environment that supports appropriate risk-taking and 

decisive decision-making by management, and it works to comprehensively understand and 

appropriately oversee issues and risks associated with the implementation of the Company’s 

management strategies from the viewpoint of its responsibility to various stakeholders, 

including shareholders and investors. 

	 In terms of the Company’s approach to corporate governance, this structure is designed to 

facilitate speedy and decisive decision-making as well as appropriate, transparent, and fair 

supervision and monitoring. Accordingly, we have formulated the Corporate Governance 

Guidelines and put them into practice in an appropriate manner. 

Yamaha Motor supplies various kinds of products and services to markets around the world, 

including personal mobility solutions, marine products, industrial robots, vehicle engines, and 

industrial-use unmanned helicopters. Overseas sales account for more than 90% of the 

Company’s consolidated net sales. Starting with the principal concept of developing and 

producing locally where the products are used, we engage in development, procurement, 

production, sales, and other activities on the global stage. 

	 To sustainably advance our business activities, we believe an effective approach is to 

structure a corporate governance system consisting of the Board of Directors, made up of 

internal directors (who are familiar with the Company’s customer characteristics, products, 

business operations, and functions) and outside directors (who have a wealth of knowledge in 

global corporate management), and the Audit & Supervisory Board (which includes outside 

members with professional knowledge in areas including accounting, legal affairs, and 

management administration). To ensure swift business execution under this corporate 

governance system, the Company appoints executive officers, to whom the Board of Directors 

delegates matters related to the timely execution of business. 

Corporate Governance System (As of March 26, 2026) 

Approach to Corporate Governance 

History of Strengthening the Corporate Governance System 

Corporate Governance Structure 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Improvement 

of operating 

structure 

2001: Introduction of Executive Personnel Committee 

(Nomination Committee/Compensation Committee) 

Establishment of Corporate Governance Guidelines 

Implementation of Board of Directors effectiveness evaluation 

Abolition of takeover defense measures 

Executive 

structure 

2001: Introduction of executive officer system 

2007: Appointment of outside directors 

2009: Appointment of first woman director 

Appointment of non-Japanese executive officers 

Separation of chairman of the Board of Directors 

and chief executive officer (CEO) roles 

Number of 

directors 
10 10 12 11 11 13 11 11 10 10 10 10 10 9 9
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independent 

outside 

directors [%] 

2

[20]

2

[20]

2

[17]

2

[18]

2

[18]

3

[23]

4

[36]

4

[36]

4

[40]

4

[40]

5

[50]

5

[50]

5

[50]

5

[56]

5

[56]

Of whom, 

women 

directors 

1 0 0 0 0 0 0 1 1 1 2 2 2 3 3

Executive 

remuneration 

system 

2011: Inclusion of stock options in the stock compensation plan 

Overall revision of the system (compensation further 

linked to performance and to provide long-term incentives) 

Introduction of performance-linked 

share compensation system 

Summary of 

the 

medium-

term 

management 

plan 

Stabilization 

of a 

profitable 

structure 

(V-shaped 

recovery in 

results) 

Toward sustainable growth 

(expansion of business 

scale and enhancement of 

profitability) 

A unique company that 

continues to achieve 

challenging milestones 

(management emphasizing 

ROE and cash flows) 

Taking on the renewed 

challenge of achieving net 

sales of ¥2 trillion 

Strengthening of 

sustainability measures 

Raising the 

competitiveness 

of core 

businesses once 

again 

As a Kando Creating Company, part of our Corporate Mission is to offer new excitement and a more fulfilling life for people all over the 

world. To achieve this goal, Yamaha Motor aims to enhance corporate value through sustained growth attained via its medium- and long-

term strategies and measures. To this end, the Company has put into place systems and frameworks that enable rapid decision-making and 

the proper supervision and monitoring of business execution. 

 Please refer to the Corporate Governance Guidelines section of our website for more details. 

From 2025: Separation of the Nomination 

Committee and the Compensation Committee 

52	� Directors and Audit & Supervisory  

Board Members 

53	� From the Chairman

54	� Dialogue between Outside Directors and 

Shareholders

57	 Corporate Governance

62	 Risk and Compliance Management

Governance

https://global.yamaha-motor.com/ir/governance/pdf/corporate_governance_guidelines-e.pdf












https://global.yamaha-motor.com/sustainability/governance/compliance/#sec-05


https://global.yamaha-motor.com/sustainability/ISO/
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Corporate Information / Stock Information (As of December 31, 2025)

Company name Yamaha Motor Co., Ltd. 

Headquarters 2500 Shingai, Iwata,  

Shizuoka 438-8501, Japan

TEL: 0538-32-1115  FAX: 0538-37-4250 

Date of establishment July 1, 1955 

Capital ¥86,100 million 

Number of employees Consolidated: 55,176 

Non-consolidated: 12,082

Stock listing Tokyo Stock Exchange

Stock code 7272

Administrator of 

shareholder registry 

Sumitomo Mitsui Trust Bank, Limited 

3-15-33 Sakae, Naka-ku, Nagoya-shi,  

Aichi Prefecture 460-8685 

Auditor Ernst & Young ShinNihon LLC 

Inclusion in major 

indices 

Nikkei 225, JPX-Nikkei 400,  

JPX Prime 150 Index

Major consolidated subsidiaries 

Yamaha Motorcycle Sales Japan Co., Ltd. 

Yamaha Kumamoto Products Co., Ltd.* 

Yamaha Motor Corporation, U.S.A. 

Yamaha Motor Manufacturing Corporation of America 

Yamaha Motor Finance Corporation 

Yamaha Motor Europe N.V. 

PT. Yamaha Indonesia Motor Manufacturing 

Yamaha Motor India Pvt. Ltd. 

Yamaha Motor Philippines, Inc. 

Thai Yamaha Motor Co., Ltd. 

Yamaha Motor Vietnam Co., Ltd. 

Yamaha Motor da Amazonia Ltda. 

Cautionary Note Regarding Forward-Looking Statements 

The statements in this report, except for historical facts, are 

forward-looking statements about the future performance of 

the Company and its Group companies. These statements are 

based on management’s assumptions and beliefs in light of 

information at the time this report was prepared and involve 

risks and uncertainties. Please be advised that actual results 

may differ significantly from those discussed in the forward-

looking statements. Potential risks and uncertainties include, 

but are not limited to, general economic conditions in Yamaha 

Motor’s major markets, changing consumer preferences, and 

currency exchange rate fluctuations.

* “Japanese individuals and others” includes 47,635,354 shares (4.7%) of treasury stock. 

* Company name changed to Yamaha Marine Co., Ltd. effective January 1, 2026. 

Capital Stock Principal Shareholders 

Authorized 
2,700,000,000 shares 

(common stock) 

Issued 
1,018,125,101 shares 

(includes 47,635,354 shares of 
treasury stock) 

Number of 
shareholders 

503,109

Shareholder 
Ownership 

(%) 

The Master Trust Bank of Japan, Ltd. 
(trust account) 

17.83

Custody Bank of Japan, Ltd. (trust account) 5.06

NORTHERN TRUST CO. (AVFC)  
RE SILCHESTER INTERNATIONAL INVESTORS 
INTERNATIONAL VALUE EQUITY TRUST

3.99

Yamaha Corporation 2.98

NORTHERN TRUST CO. (AVFC)  
RE U.S. TAX EXEMPTED PENSION FUNDS 

2.31

Toyota Motor Corporation 1.93

The Shizuoka Bank, Ltd. 1.74

NORTHERN TRUST CO. (AVFC)  
RE NON TREATY CLIENTS ACCOUNT 

1.67

The Nomura Trust and Banking Co., Ltd. 
(trust account) 

1.58

JP MORGAN CHASE BANK 385781 1.38

Shareholder Notes 

Fiscal year January 1 to December 31 

Reference date for 
allocation of surplus 
for dividends 

Year-end dividends: December 31 
Interim dividends: June 30

General Meeting of 
Shareholders 

March 

Share unit number 100 shares

Method of public 
notice 

Public notices are provided by 
electronic notice. In unforeseen 
circumstances where electronic 
notices are impossible, public notice is 
made in the Nihon Keizai Shimbun. 

Note: Percentage of ownership is calculated excluding treasury shares. 
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YAMAHA MOTOR CO., LTD.
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