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Company Information

*As of December 31, 2025

Company Name | Yamaha Motor Co., Ltd.

Industry type Transportation

Founded July 1, 1955

Capital 86.1 billion yen *
. ; ; President, Representative Director
President Shitara Motofumi Shitara Motofumi
Employees 55176 *

(Consolidated)

Headquarters 2500 Shingai, lwata-shi, Shizuoka-ken, Japan

Consolidated subsidiaries: 139

Group C i :
rOUp =OMPANES| - 18 domestic, 121 overseas) *

Fiscal Year-End | December

Headquarters in lwata City, Shizuoka



Sales Profile by Region (Consolidated)

Net Sales = 25,342bil. (2025)

North America
21.6%

. 2024 2025 Vs. 2024
(¥ Bil.)

Net Sales 25,762
Operating

Income 1,815
Operating 0

Income Ratio 7.0%
Net Income* 1,081
EPS®¥) 110.12
($/€) 152/164

* Net income attributable to owners of parent.

25,342
1,264
5.0%

161

16.59

150/169

98%
70%
-2.0pts.

15%

15%



Sales Profile by Business Segment (Consolidated)

Net Sales = 25,342bil. (2025)

Somvices  Others

0.7%

Robotics 4.5% 0
5.9%

Land Mobility

Marine Products

Marine

. Robotics
Business Land Mobility

20.8% 63.7%




Land Mobility

® The motorcycle business has been a core operation since the
company's founding

® The medium-term management plan focuses on developing an

appealing product lineup and enhancing user services through
digital technology

Business Performance

- Revenue Operating Income  (¥Bil.)

16,096 16,151 17,250

14,554
I 1,203 I 1,038 I 1,087 1,270

2023 2024 2025 2026
Forecast




Motorcycles: Global Market Size

Global motorcycle demand: 59,286,000

Developed markets

* Re-evaluation of motorcycles
following the pandemic

+ Expanding peripheral business

\

* High brand affinity
-.. * Growing profits through premium
segment strategy

o=

\ India
* Enhancing the product lineup and focusing on
premium models in the sportbike category
» Transitioning to a profit-making region




Motorcycles: Premium Segment Strategy in Emerging Markets

Expansion of the upper-middle class* in Asia Total demand and market share in the premium model segment

(India/Indonesia/Philippines)
New platforms/concepts

Upper class "E
=
- »Total demand and market share 4 2%
pFIEf-ﬂ'Iiddl'E class Apprﬂx‘l Bx S in the premiym model segment
,g ®Share \_//‘
Middle class o
E - el mm E N =
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w =IDN
<
wi
2 2021 22 23 24 25 26 2027
2000 2021 2030 Actual Forecast
iah-pri i Strengthen Market Capabilities (Digital x Real Experience)
Increase of high-price model sales ratio

Sales transition by price range in Indonesia Create lifetime customers with uniquely Yamaha Motor marketing

g Create experiential
0, © e A
32%040%) 150 g o by Soves
45% 2
58%Q649% g 2 Built strong ties
<) h-] | i
T § Enhance the draw of the with customers
| = motorcycling lifestyle with ¥  Expand loyalty programs
1 @ digital services
0, 2 2 s
68/0 60% 55% . 8 g 3::)1::?(\1: Connectivity
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

>

High- pnced products decrease due to
shortage of semiconductors

Experience Co-Creation




Smart Power Vehicles : Overview and Growth Strategy

B Product development centered on electric drive units

Electrically power-assisted bicycles e-Kits Wheelchair Electric Power Units
B Growing demand due to increasing B Review focus areas and optimize resource
global environmental awareness allocation
After overcoming the market adjustment phase, stable market expansion is
expected in Europe and US. A External Concentrate
collaborations development resources

Trend of total demand in the e-bike market

8
21% 1% |

>
2018 21 24 25 26 27 2030 Company capabilities
(manufacturing, sales, technology)
Actual Forecast

Turn complete Yamaha
model focus to Japan

Mid- and long-term
growth potential

Complete Yamaha
eBikes in Japan




Marine Products

I Outboard Motors n

.
—
)
4
|

L Pleasure Boats x
o e <

® |everaging brand strength born from high reliability to achieve high
operating profit margins

® The medium-term management plan pursues enhanced customer
value through expanding the large model lineup and advancing the

integrated boat business

Business Performance

) Revenue Operating Income  (¥Bil.)
5,475 5,377 5.276 5,560
1,041
878 536 610
2023 2024 2025 2026

Forecast 9



Marine Products: High-profit structure and greater value offered

B Increasing demand for large outboard motors

 Stronger lineup of large outboard motors
* More large boats running multiple outboards

B Expanding Customer Value through Integrated
Boat Business

* Enhanced manoeuvrability through wireless joystick control
 Strengthening our competitiveness in electric propulsion

The outboard motor ‘F350B’ released in 2024

Trends for large outboard motors (over 300hp) Boat sales ratio trends (by propulsion type)
(Europe and North America)

(1,000 units) (North America only)

100%
5
4

80%
3
2 60%
.

40%
0

2007 2009 2011 2013 2015 2017 2019 2021 2023
2013 2015 2017 2019 2021 2023

Source: ICOMIA Statistics Book published by the International Council of
Marine Industry Associations (ICOMIA)

m Outboard mInboard m Stern drive
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Marine Business: Medium-Term Management Plan

R&D
expenses

vs. previous MTP

_ 1.7x

Capital

investment

vs. previous MTP

1.8x

Human

capital
development

NA1 .3X
JPN1.1X

(no. of personnel)

Strengthen the lineup of large outboard motors*!

*Yamaha outboard
unit sales *

*Yamaha Motor estimates

Pursuit of customer value via integrated boat business

Realizing a greater marine life that everyone can enjoy

Make boats Intelligent operatetheboatby Feel  Connect tothe boat

™
o (’ -~

Auto-cruls_e assist system HELM ‘MASTEFrn
Safety assist system

7]
—
o
-
[+]
2 @ Sales ratio of
large models
-
s =
o = More than . .
s H
5
(@) Less than
150 hp
2018 21 24 27 2030
Actual Forecast

*1: 150 hp or more constitute “large models”

Expanding sales with new platforms and bolstered
sales channels

»Yamaha product unit sales

*Yamaha
Motor
estimates

New platform model
Strengthen global sales
channels

PWCs / Boats

2024 25 26 27 2030

Actual Forecast

N\ sirenmarine’
\_/  cowwecreo soar

1. More U.S. roles in R&D for greater collaboration
with Japan to boost development speed

Marine innovation Center

Development of new functions for integrated systems
Advanced development/mass-production development of marine products

Yamaha Marine Test Facility (Bridgeport)

Performance evaluations for freshwater products

Yamaha Offshore Endurance Center

Performance evaluations for saltwater products

2. Launch integrated boat business
and expand customer value

I More products compatible with connectivity features
onnected - . s
c Provide over-the-air services

A"momw I Expand steering assistance systems
Expand display and joystick functions

S hared l Provide product sharing services via collaborations

E ; I Expand sales of electric models through synergies
ectric
with Torgeedo

Business KPI

2027 Target

Revenue Growth

CAGR 8 % range

ROS

Mid-z 0% range

*Before HQ corporate expense allocations

ROIC

3 0 % range

*Before HQ corporate expense allocations
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Robotics Business

Strengths in offering clients high levels of versatility, adaptability, and all-inclusive solutions

Surface Mount Technology(SMT)

Technoloqv for manufacturing printed circuit boards

Prlnted
board

Solder-Paste

Inspection System
P y Printer

Surface Mounter  Dispenser |

F ==

Industrial Robots

27] N I )

SEMI

Chip lamination / molding/ stacking technology

1
1
I
1
1@ YAMAHA
| 1
i ‘ ‘ |
I
1
1
1
1
I

il i =3 §

MR FlipChip TCBFlipChip  Die Bonder Wire Bonder Molding Inspection I SMT

Brought together in 2019 as Yamaha Robotics (YRC)

(¥ Bil.)
1,160
1,133 1,115
SEMI
@ 17 o
2024 2025 2026FCST

M ... Revenues .. Operating Income
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Robotics: Prospects and Medium-Term Strategy

B Demand Outlook for SMT and SEMI

2023-2027
+8% Total Demand

CAGR
Automotive
Electric devices

Communication

Surface Mount Technology

infrastructure 1 1 o5
Home appliances
. Others
2027 *Yamaha Motor estimates based
on data/materials from Fuii Keizai
+14 Total Demand

CAGR
Molding
Wire Bonding
Frl':l czli..p Iﬂnngndirlg 1 6 i

2023 2027

*Yamaha Motor estimates based on
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data/materials from Techinsights

B One-stop Smart Solution

Maximize synergies as a total supplier

@YAMAHA

Yamaha Robotics (YRC)
/Semiconductor back-
*

Surface
mounting process

Industrial
Robots

ARIP
Automation of .4-\\\ 7 1.4 _
Y

end processing

production processes

B Strengthening manufacturing, sales, technology,
and service structures

Expanding factory
(beginning operations in 2024)
* Increase production area by 1.8x

Strengthen cross-selling efforts

* Sales spanning product portfolio

» Expand business in Southeast
Asia and India
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Medium-Term Management Plan



Basic Policies of the new Medium-Term Management Plan

Issues That Have Materialized and " 2 o e
o Dlceclon of Reforms Basic Policies of the New Medium-Term Management Plan
“ Stabilization of business profitability

Increase market share and market

Raise the competitiveness of
our core businesses,

Direction presence to secure resilience against
fluctuations

Strengthening in-house capabilities to acquire new technologies that expand human
keep up with the faster pace of e e
possibilities,

technological innovations

Define future core technologies,*
Direction  make targeted investments, and secure
the requisite capablilities

and take on uniquely Yamaha Motor challenges

to create a world where people’s happiness and
A procem 10 , the environment coexist in harmony

rapidly respond to market needs

Strengthen research arm for identifying

Direction  market needs and promote globalization of
responsibilities and authority v

*Energy Management, Intelligent Systems, Software Services
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Business Portfolio Direction

Quickly identify changes in the business environment and flexibly adjust portfolio strategy.

Aim for ROIC of 12.5% or higher in all businesses.

Revenue
CAGR ©Strategic Businesses

Establish a position among the industry’s top three

Robotics

‘ .SPV

©Strategic Businesses
Building the foundation for 2030

oLv*"

‘ i

©Core Businesses

Balancing both growth
and profitability

0%

12.5% ROIC
(Hurdle Rate)

*Business ROIC does not include HQ corporate expenses
*Business hurdie rate set at 12.5% to account for the impact of the Financlal Services business and HQ corporate expenses

€ Core Businesses

Motorcycle and Marine Product Businesses

Balancing both growth and profitability

Reinvest business profits into product development and
facilities to secure high market share in focus areas,
balancing both growth and profitability

© Strategic Businesses

Robotics and SPV Businesses
Establish a position among the industry’s top three

Establish a position among the industry’s top three players
in these long-term growth markets, Explore M&As and
other opportunities as first steps to that end.

OLV™ Business

Building the foundation for 2030

Have the increasingly crucial North American market
play a part in our integration strategy. Assess possible

investments to gain a greater foothold in the growing
ROV*2 and LSM* markets within the MTP period.

© New Businesses

Set areas to aim for business expansion and areas to take
careful measure of and conduct portfolio revisions within
the new business framework

Focus areas: Agriculture, mobility services, low-speed
automated vehicles

*1 Owtdoor Land Vehicle *2 Recreational Off . highway Vehicle
*3 Low-Speed Mobility

16



Enhance Economic Value (Financial Indicators)

Business Portfolio Strategy (USD145 / EUR155)
Revenue

Growth In 2027 CAGR
Over ¥3 .1 trillion Over 7%

Strategic Business

Core Business

MC business . .
. _ . Robotics Business
Expanding share in premium . 51
segment SPV Business *
Mari b . Establishing a Top3 Position in the
arine business Industry
Enhancement of Large : g
OLV Business *2

Outboard Motors
Building a Business Foundation Toward

Through the Integrated Boat
Business Pursuit of Customer Value 2030

Company-wide Financial Services
Technology Strategy 0% Stratey

Operating Income Margin

Profitability
Three-year average Over 9 0%
(+]

Capital Efficiency

Financial Strategy Efficiency
Three-year average ROE1 % ROIC % ROA %
and Capital investme

*Projected WACC In 7% range (Including Financial Services business)

Total Payout Ratio

Continuous and stable shareholder returns

Shareholder
Returns Cumulative total for the 0
three-year MTP period ver %

Sustainability Foundation
Environmental Human capital Risk and Compliance
planning management management

1 Smart Power Vehicles 32 Outdoor Land Vehicle




Increase economic value (financial indicators)

B  Our basic policy will be to emphasize making consistent and ongoing dividend payments while taking into
consideration the outlook for business performance and investments for future growth.

B We will distribute returns to shareholders in a flexible way based on the scale of our cash flows. Also, we will set
a target total payout ratio of over 40%.

- Dividend per share (JPY)

483 50 50
41.7
38.3 35
29.3 30 30
20 20
= I I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

(FCST)

Acquisition(;féritle)asurystock _ _ _ _ _ _ 110 200 300 200 100 Irr%rl)etiﬂc])leynt
Shareholders return (%) 25.6 33.2 30.2 33.7 41.5 39.5 32.8 35.7 494 63.7 272.8% 48.5%
EPS (JPY) 57.30 60.28 69.98 89.12 72.28 50.63 148.56 170.49 157.89 110.12 16.59 103.05

*The Company conducted a 3-for-1 stock split of common stock on January 1, 2024. The EPS is calculated based on the total number of shares issued excluding treasury stock after the stock split.
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Performance Summary

... Operating Income

- ... Net Sales/Revenues

Mid-term business plan
Over 3.1 trillion yen( 2027)

— ... Equity Ratio
31,000
27,000
25,762
24,148 25,342
22,485
18,125
16,312 16,701 16,731 16,648
15,028 14713 I
0 46%  46% 0 AT%  46%
38% a4% 44/° 42%  42% 399  39%
303 [ I I I Isoo
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
(FCST)
ROE(%) 126 123 17.6  14.6  11.1 75  19.8 187 155  O.7 1.4 8.7 ﬂe‘\‘/‘gl
Market capitalization 9,583 8,989 12,904 7,540 7,696 7,352 9,542 10,180 12,687 13,730 11, 252 - -

(200 million yen)
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