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Hello, everyone. Today, we’ll be introducing our new Medium-Term Management Plan for 2025
through 2027.



Basic Policies of the

New Medium-Term Management Plan

First, I'll give a general overview of the new MTP’s basic policies, followed by an explanation of
the strategies for each business and then our strategy for non-financials.



Our Raison d’étre

To be a Kando* Creating Company always
offering ways to enrich people's lives and'spirits
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Creating New Value
Sustainability at the forefront

Demand Creation

Greater enjoyment and convenience

A Push Into Global Markets

Bringing more fulfilling lives to the world

Business
Diversification

Entered the outdoorrecreation field

Mobility

Discovered what real fun can be

simultane e ction and intel
T somethi

Yamaha Motor was founded in 1955 as a mobility manufacturer by Genichi Kawakami from his
desire to make enjoying daily life commonplace.

Our efforts to do just that led to our subsequent growth as a company through the diversification
of the business centered around outdoor recreation, challenging ourselves to push into global
markets, creating new demand, and creating new value from a sustainability perspective.
Yamaha Motor also celebrates its 70th anniversary this year.

We will continue to grow as we offer products and services that enrich people's lives and spirits
as the Kando Creating Company.




Corporate Philosophy / Long-Term Vision

Corporate Mission * Creating Company

g new excitement and a more fulfilling life for people all over the world

Management Principles eating value that surpasses customer expectations
stablishing a corporate environment that fosters self-esteem
 Fulfilling social responsibilities globally

Action Guidelines © Acting with Speed ...... Meeting change with swift and informed action
o Spirit of Challenge ... Courage to set higher goals without fear of failure
e Persistence ...... Working with tenacity to achieve desired results, and then evaluating them

CRGaCol ART for Human Possibilities

Let's strive for greater happiness

*Kando is a Japanese word for the simultaneous feelings of deep sati and intense excil that we experience when we encounter something of exceptional value.

Our Corporate Mission is to be a Kando Creating Company and we carry out our business
activities based on our long-standing Management Principles and Action Guidelines

In 2018, we announced “ART for Human Possibilities: Let’s strive for greater happiness” as our
Long-Term Vision for 2030.

This new MTP comes at the beginning of the six-year half remaining in our Long-Term Vision.



Review | Environment Changes Since Announcing the Long-Term Vision and Previous MTP

Environment Changes (2019—present) 2022-2024 MTP Review
2019 2020 2021 2022 2023 2024 2025

LTV "/ 2nd MTP

Earning power of core businesses™

ROS improved due to Marine Product business growth

Increased market Movement restriclinig x and higher profitability of motorcycles in emerging markets
volatility supply chain disru t'ionls } Rapid infl=Say } 22-24 av,
| supply P ; y mos " Target 11% # Actual 13%
*Before HQ corporate expense allocations
Digital acceleration Diversification of workstyles, ), Spread of ] Invested in new and growing businesses
growth of online experiences ' generative Al

Growth businesses stagnated due to sharp market
R slowdowns triggered by supply-demand imbalances
Intensification of natural disasters 22-24 19 49
(torrential rains, hurricanes, droughts/heat waves, forest fires, etc.) Growth Business cacr_Target 19% # Actual -4%
22-24
New Business revenue  Target 30bitiion yen W Actual 3bitiion yen

Climate change

Diversification of Expanding influence of Generation Z
values (consumer behaviors, power of online influences) Implemented structural reforms companywide

reor 1and group mergers by absorption

Withdrew from Power Products, FRP,
and snowmobiles businesses.

Multi-polarization Rise of emerging economies, spread of protectionism, regional conflicts }

Merged with Yamaha Motor Electronics Co., Ltd.

*1 Long-Term Vision
*2 Motorcycles, marine products, recreational vehicles, golf cars

Here, I'd like to take a look back at the changes in the business environment since we
announced our Long-Term Vision in 2018, and also review our previous MTP.

Over the past six years, which included the COVID-19 pandemic, our business environment has
experienced significant changes.

The main changes affecting our business operations are increased market volatility, accelerating
digitalization, the worsening effects of climate change, diversifying values, and increasing multi-
polarization on a national and regional level.

Against this backdrop, in our previous MTP, we implemented portfolio management.

For our core businesses, the return on sales, or ROS, was 13%, exceeding the target of 11%.
That was mostly thanks to growth in the highly profitable Marine Product business and higher
profitability in emerging motorcycle markets.

With our new and growing businesses, we were unable to reach our compound annual growth
rate growth target amidst the fluctuating demand.

Regarding our companywide structural reforms, over the past three years, we have withdrawn
from certain businesses and merged or absorbed group companies, steadily implementing the
structural reforms we originally planned.




Basic Policies

Issues That Have Materialized and . s .
the Direction of Reforms Basic Policies of the New Medium-Term Management Plan
“ Stabilization of business profitability

Increase market share
Direction | presence to secure resil
fluctuations

Raise the competitiveness of
our core businesses,

Strengther}ing in-house capabilities to acq uire new tech no Iogies that expa n d hu man
keep up with the faster pace of e o
possibilities,

technological innovations

Direction

and take on uniquely Yamaha Motor challenges

‘ to create a world where people’s happiness and
E R e | the environment coexist in harmony

rapidly respond to market needs

Strengthen research a
Direction | market needs and pro
responsibilities and auf

*Energy Management, Intelligent Systems, Software Services

Next, I'd like to talk about the basic policies of our new MTP.

In establishing these policies, we singled out three prime issues and directions.

The first is stabilizing the profitability of our businesses. To enhance our resilience against
market fluctuations, we will strengthen our competitiveness and grow our market presence.

The second is addressing technological innovation.

The pace of technological advances is rising, and it is essential that we constantly take on new
challenges to raise our own competitiveness.

We will therefore make investments toward acquiring new technologies.

The third is the speed of our responses to market needs.

For us to respond to customer needs that vary by country and region, as well as to meet
environmental and regulatory requirements, we will bolster our research capabilities for
discovering needs in locations closer to the market.

Further, we will work to globalize the delegation of responsibilities and authority to enable faster
responses.

The basic policy encompassing all of these for our new MTP is as follows: Raise the
competitiveness of our core businesses, acquire new technologies that expand human
possibilities, and take on uniquely Yamaha Motor’s challenges to create a world where people’s
happiness and the environment coexist in harmony.



Summary

Business Portfolio Strategy Financial Indicators

(USD145 / EUR155)

Core Businesses Strategic Businesses

Motorcycles Robotics
- Increase premium model SPV't
segment market share - Establish position among
industry’s top three
Marine Products r oL’z
- Bolster large outboard lineup
- Deploy integrated boat business

Revenue
Growth In 2027 CAGR
over ¥3  Tvition  over /5%

Operating Income Margin
Profitability
= - - Three-year average Over 9
Technology Strategy DX Strategy Fma%ﬂ:ilnse?svmes %
Capital Efficiency
Financial Strate Efficiency 9 9 9
BN . 14% 0 8% 0O
range range range
R&D and Capital y B
Expenditures Cash Allocations
Total Payout Ratio
Shareholder Continuous and stable shareholder returns
- 1t 5 Returns 1
Sustainability Foundations et Gver 4 0 %
Environmental PIA Human Capital Risk & Compliance
o Management Management

*1 Smart Power Vehicles *2 Outdoor Land Vehicles

- Build up business foundations
for 2030

*Projected WACC in 7% range (including Financial Services business)

Before getting into the details, I'd like to provide a general overview of the new MTP.

We will focus on our core businesses and strategic businesses as our primary business portfolio
strategy.

The Growth Businesses and Structural Reforms quadrants we established in the previous MTP
will be eliminated. The Robotics business, Smart Power Vehicle business, and newly
established Outdoor Land Vehicle, or OLV, business, which combines the recreational vehicle
and golf car businesses together, will be our three strategic businesses.

Under these are our Technology Strategy, DX Strategy, and Financial Services business, all of
which will strengthen the competitiveness of our core and strategic businesses and connect us
to our next stage of growth.

Our financial strategy points the way to how we will allocate resources to these businesses and
functions. Finally, our sustainability foundations will be what supports all of these efforts and
ensures we carry out sustainable management practices. It is comprised of policies pertaining to
the environment, human capital, and risk compliance.

On the right are the financial indicators for the new MTP.

In terms of revenue, we aim to achieve over 7% in annual growth rate, reaching more than 3.1
trillion yen by 2027.

The target ROS is a three-year average of over 9%.

In addition, we’re aiming for an ROE of 14%, ROIC of 8%, and ROA of 9%, with the goal of
continuously generating returns exceeding the cost of capital.

For shareholder returns, we will pay continuous and stable dividends while taking into
consideration the outlook for business performance and investments for growth.

We will also distribute returns to shareholders in a flexible way based on the scale of our cash
flows, with a target total payout ratio of over 40% for the cumulative period of the new MTP.




Key Performance Indicator

Long-Term Vision

ART for Human Possibilities

Let’s strive for greater happiness

2025-2027

Reinforce core business
, competitiveness

> Reinforcing competitiveness
in value-added business areas » KPIs for 2027

* Expand market share in the premium motorcycle segment Premium motorcycle (share) 2024 31% 2027 4 2 9
« Expand lineup of large outboard motors and enhance segment » 2 %

performance 3 2
Unit sales ratio of 5 -
> Greater responsibilities in the growing large outboards 2024 27% 202 %

U.S. market : 1 4 —
» Strengthen marketing capabilities for the U.S. outdoor market CoreibusinessiROS % 1 " 3 X

s Accelerate the transfer of roles to the U.S., including

manufacturing and development ¥3 0 0 Bilion

> Inorganic Growth

These are the main initiatives we will focus on with the new MTP, along with their KPls.

With this new plan, we will reinforce the competitiveness of our core businesses.

These businesses exceeded the ROS target we set in the previous MTP, but external factors
like foreign exchange rates served as tailwinds for those results.

Going forward, for our core businesses to continue growing and turning a profit, it is important
that we quickly understand market needs, refine our technologies, and enhance the appeal of
our products.

In the motorcycle business, we will continue striving to expand our market share in the premium
model segment, particularly in the ASEAN region and in emerging markets.

In the Marine Products business, we will strengthen our lineup of large outboards of 150 hp or
more.

In line with this, we will also augment our production capacity toward increasing the sales ratio
of large outboards.

The three-year average ROS target for our core businesses is 14%.

We expect the U.S. market to keep growing from here onward, and a culture in which about half
of the total population enjoys outdoor recreation has taken root.

For Yamaha motor, which was founded on the very idea of making enjoying daily life
commonplace, we believe the American market holds massive potential.

We will strengthen our marketing efforts there while also accelerating the localization of more
roles in the country, including product development and manufacturing.

We expect capital investment for the entire global market to be 1.3 times that of the previous
MTP.

During the new MTP, we will continue to view inorganic growth as essential, and just as we have
in the past, we are preparing the funds to enable large-scale M&As.




Companywide Technology Strategy

Gare. _ e New Core Human Expanding
Competencies Competencies Research Human Possibilities

Total R&D expenditures for Tec'_".‘OIOgV Pu rSUiI"Ig Fun and SOlVing SOCial ]SSUES
the three-year MTP period Vision to Create Our Future
over ¥49 Qbition
(+¥130 billion) Combine attractive products
from previous MTP Z"r'etztirﬁzsvvsasﬁgware = SS:ﬂrz:;: '
New Core
Competencies Human Research

Greater automation,

autonomy, and forms of Intelligent
assistance attuned to human Systems
emotions and sensitivities

Understand diverse energy
sources and efficiently allocate
them in the right places

Energy
Management

Core Electronic Chassis
) rkiecitairs B = Manufacturing s
Competencies 62 =" =

Control

*1 Outdoor Land Vehicle *2 Smart Power Vehicle

Next, | want to go over our companywide technology strategy aimed at achieving the new MTP.
Until now, we have been creating Kando by developing a diverse range of products centered on
four core competencies: powertrains, electronic control, manufacturing, and chassis and hulls.
However, in order to respond to recent rapid technological innovations, the diversification of
peoples’ values, and the proliferation of digital products, we need to acquire new core
technologies. At Yamaha Motor, have defined software services, intelligent systems, and energy
management as our three new core competencies.

We will develop and deploy products and services that expand human possibilities by combining
these three with the human research we have conducted to date under our unique Jin-Ki Kanno
development philosophy and with our mainstay core competencies.

Our Technology Vision is “Pursuing Fun and Solving Social Issues to Create Our Future.”

To realize this vision, during the new MTP, we will work to strengthen our new core
competencies. Total R&D expenditures for the period, including for our current core
competencies, will be raised by 130 billion yen over the previous MTP to 490 billion yen.




Business Portfolio Direction

Quickly identify changes in the business environment and flexibly adjust portfolio strategy.

Aim for ROIC of 12.5% or higher in all businesses.

Motorcycle and Marine Product Businesses
Revenue Balancing both growth and profitability

CAGR ostrategic Businesses Reinvest business profits into product development and
Establish it th dustry’s top th facilities to secure high market share in focus areas,
stavlisn aposidon:amone thantusitysiopthres balancing both growth and profitability.

Robotics

@ strategic Business

. ® SPV
Robotics and SPV Businesses
Establish a position among the industry’s top three

Establish a position among the industry’s top three players
oLy in these \ong—terr.n growth markets. Explore M&As and
other opportunities as first steps to that end.

GStrategic Businesses
Building the foundation for 2030

. @Core Businesses OLV™ Business
Balancing both growth Building the foundation for 2030
and profitability Have the increasingly crucial North American market
0% play a part in our integration strategy. Assess possible

investments to gain a greater foothold in the growing
ROV*2 and LSM*3 markets within the MTP period.

© New Businesses

Set areas to aim for business expansion and areas to take
careful measure of and conduct portfolio revisions within
the new business framework.

12.5% ROIC Focus areas: Agriculture, mobility services, low-speed
: automated vehicles
(Hurdle Rate)
fpuessBladessnarindude A poiparats smenses *1 Outdoor Land Vehicle *2 Recreational Off-highway Vehicle

Business hurdle rate set at 12.5% to account for the impact of the Financial Services business and HQ corporate expenses *3 Low Speed Moblity

I’ll now explain the direction of our business portfolio for our new MTP.

Yamaha Motor manages its portfolio with compound annual growth rate for revenue and return
on invest capital, or ROIC.

Please note that corporate expenses are not included in the business ROIC.

Therefore, the hurdle rate is set at 12.5% to account for the Financial Services business and
said corporate expenses.

In the future, we aim to have all of our businesses surpassing this rate.

For our core businesses of motorcycles and marine products, we will conduct targeted
investments and offer attractive products and services to secure both growth and profitability.

In our strategic businesses of Robotics and Smart Power Vehicles, the slow recovery of demand
made 2024 a difficult year in terms of results.

Still, these markets have excellent potential for medium- to long-term growth. We will keep the
use of M&As in our sights and establish ourselves as one of the industry’s top three players.
We project the ROIC for the Outdoor Land Vehicle business to still be below the hurdle rate
even in 2027. However, the outdoor recreation market in North America has enormous potential,
so we will move forward with building foundations and aim to improve our rate of growth and
ROIC, with 2030 as the target year.

As for our new businesses, we will take careful measure of what businesses have the potential
for expansion and focus on building up our enterprises in agriculture, mobility services, and low-
speed vehicles.
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Direction and Allocation of R&D Expenses and Capital Investments

Invest primarily in core businesses to reinforce their competitiveness

R&D expenses for core businesses (three-year total)

» up by approx. ¥7 5 billion

Capital investments for core businesses (three-year total)

» up by approx. ¥76 billion

490.0 420.0
2024-2027
Revenue
318.9 CAGR
3573
Core %
Core businesses
businesses
ECore +¥76
+¥75 businesses billion
M Core billion
businesses 12%
Strategic
80.0 businesses S
Strategic
businesses
Other
Other
2022-2024 2025-2027 2022-2024 2025-2027

Other: Corporate departments and Other Products business

Other: Corporate departments and Other Products business

Next, | will explain how we will allocate our management resources.

For the new MTP, we will up investments with an eye on 2030 with the focus being on bolstering

our production capabilities and developing new models in our core motorcycle and marine

product businesses.

We will allocate an additional 75 billion yen more than the previous MTP to R&D expenses for
those core businesses, totaling 290 billion yen over the full three years.

For capital investment for our core businesses, we will dedicate an additional 76 billion yen over

the last MTP for a total of 234 billion yen.
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Business Strategy

Next, | will cover the strategies for each of our businesses.
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Motorcycles | Bringing joy into mobility and fun into holidays together with you

Recover market share with products attractive
to the still-growing Generation Z

Strengthen model lineup

New platforms/concepts

Built strong ties with customers through

real and digital experiences

Business KPI

2027 Target

Create lifetime customers with uniquely
Yamaha Motor marketing

R&D

Revenue Growth
expenses _—

Total demand and market share 4 2%

in the premium model segment

*¥amaha Motor estimates

vs. previous MTP Built strong ties

with customers CAGR 6 % range

®Share

e Individual  Empathy

ASEAN & Emerging Markets

Strengthen Marketing Capabilities

1 = 2 X Others - - . . Expand loyalty programs
®IND - -
ere 2
®IDN
Capital
investment 2021 22 23
Actual Forecast 1 0 ‘y
vs. previous MTP o range
*Before HQ corporate expense allocations
1 4 Raise market presence and drive the Drive both in-house platform development
] X brand for the whole business and external collaborations
‘3 Retail volume and market share in Europe Eiernal follsiiorstians ROIC
* Excluding Tarkiye o)
f * excluding Class | scooters in Japan % ‘
* Yamaha Motor estimates By . Growing market for —_—
New 'E' 2 '"hi:':':g';g;:i‘etl:l':“d ; electric motorcycles
models ®EU ES
B Share | EH  withicE models . Z 0 o
o Mid- % range
) 'IE:N 5 @ i e cxation *Before HQ corporate expense allocations
0ver2 o 2 B 5 = = T
o 21 2 g

Actual Forecast

Next, I'll go over our core business of motorcycles.

The motorcycle business is seeking to bring joy into mobility and fun into holidays together with
our stakeholders, and for the new MTP, we will be working to deploy an attractive model lineup
and strengthen user services that leverage digital technologies. Regarding investments for the
business, we will up R&D spending and capital investment by 1.2 and 1.4 times that of the
previous MTP, respectively. We will also bring full model updates to over 20 models. For ASEAN
and emerging markets, we have been focusing on a premium model segment strategy for some
time now and will further strengthen our efforts here. Also, in order to recover as well as further
grow our market share, which declined amid the chaos of the COVID-19 pandemic, we will
gradually introduce to the market models incorporating new platforms and concepts. What
drives the brand power of Yamaha Motor’s motorcycle business is developed markets. We will
offer products and services that bring joy into mobility and fun into the holidays, and work to
raise our market presence.

To bolster our marketing capabilities, we will set ourselves apart by co-creating together with our
stakeholders. In order to build strong ties with each and every customer, we will offer
opportunities to enjoy our products to the fullest, high-quality service, and other real-world
experiences paired with digital technologies. As for electric vehicles, we will drive both in-house
platform development and external collaborations.

In developing our own platforms, we will move forward ensuring our projects carry on the brand
image Yamaha has built up to date. For external collaborations, we will explore possibilities to
work on co-developing technologies with startups.

Lastly, our KPIs for the business by 2027 are a CAGR in the 6% range, ROS in the 10% range,
and an ROIC in the mid-20% range.
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Marine Products | Reliable and rich marine life: Toward further increasing the value of the ocean

Strengthen the lineup of large outboard motors™ Pursuit of customer value via integrated boat business Business KPI

Yamaha outboard Realizing a greater marine life that everyone can enjoy DAL
tinitsales s New large outboard models i
Increase production capacity 4 Make boats Intelligent  operate theboatby Feel ~ Connect to the boat

R&D *Yamaha Motor estimates
EXPENSES

Revenue Growth

2 i 3 2% a‘ =
o -
) 2 R 27« *
vs. previous MTP o ’ P
S| esalesratio of S, [ o,
large models \tx ) - CAGR % range
1.7x 3 ' .
[ ] ©
| Tisoh (I Soeny s gmem T HEM@MaSTERey Y sitenarine
3
Less th: . @
) [=] ‘gg‘r:pa" 1. More U.S. roles in R&D for greater collaboration ROS
. Capital with Japan to boost development speed
investment - 5
wE . 7 ¢ iow
Development of new functions for integrated systems
vs. previous MTP Actual Forecast Advanced production of marine products Mld' Z % ran o
T e N e Yamaha Marine Test Facility (Bridgeport) ° g
- = Performance evaluations for freshwater products "EERIEHA O iR alloeons
1 [ 8 X Expanding sales with new platforms and bolstered
|

Yamaha Offshore Endurance Center

Performance evaluations for saltwater products

sales channels

Yamaha product unit sales
2. Launch integrated boat business ROIC

Human v [ New platform mode} Increase productic
capital 2 estimales: Shershenpes S capacity and expand customer value
development ° wmece | More products compatible with connectivity features
[~} c Provide over-the-air services
: A ““““““““ Expand steering assistance systems % ra nge
NA 5 X i Expand display and joystick functions
s *Before HQ corporate expense allocations
1 1 a S hared l Provide product sharing services via collaborations
JPN L] X Expand sales of electric models through synergies

((((((

2024 25 26 27 2030 EI

with Torgeedo
Actual Forecast a

(no. of personnel)

Next is our Marine Products business.

The business’ Long-Term Vision is a “Reliable and rich marine life: Toward further increasing the value of
the ocean” and we are working to address issues in the marine space. During the new MTP, we will
strengthen our lineup of large outboards and push forward with our integrated boat business in pursuit of
greater value for our customers. In terms of business investment, we will spend 1.7 times the previous
MTP on R&D and 1.8 times more on facilities and equipment. Further, with the greater roles our U.S.
operation will play, we will also be building up our human resources.With outboard motors, the market for
premium large outboards is expected to keep seeing higher demand and we will train our focus on this
segment by introducing new models, boosting production capacity, and increasing the ratio large
outboards make up in our overall sales. We are also seeing more diversifying uses with personal
watercraft. We view this shift as offering new chances for business and will be introducing models using
new platforms. Additionally, we will increase our production capacity and strengthen our global sales
channels in order to expand our sales scale towards 2030. In the integrated boat business, we will
continue building on the CASE strategy we have in place so that anybody can enjoy a rich marine life. To
make that happen, we will transition more of our R&D roles and responsibilities to the U.S., our largest
market, and have our Japanese and American operations work in close collaboration to accelerate
development. We will aim to increase value for customers by making a wide variety of boating
experiences possible, such as introducing next-generation assistive boat control systems for auto-cruising
and boat safety, leveraging connected technologies, providing boat-sharing platforms, and expanding our
sales of electric outboards.

The KPIs for the business by 2027 are a CAGR in the 8% range, ROS in the mid-20% range, and ROIC in
the 30% range.
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. Supporting a rapidly digitalizing world and transforming mobility
Robotics | with our One-Stop Smart Solution
m Total demand by segment Gain market share by evolving our One-Stop Smart Solutiol Business KPI
H 2027 Target
H 1 +8% %02?;'3027 d Combine a diverse range of products and support the o
R&D ok - ,’ c‘,’_\th erman automation of our global clients’ production processes h
expenses ° 3 4 to achieve both growth and profitability Revenue Growt
= Automotive 130 e —
£ %
" 2 SMT Revenue CAGR 15%
vs. previous MTP : Electric devices 9%
g Communication Aim to secure a place among the industry’s top three by CAGR % range
1 . 3 X ° A eriichira 11% proactively securing new major automotive sector clients and
3 ) = EMS clientele
3 Home appliances — fsalesh
atio of sales from
":‘ Others automotive sector _18%(2024) 30% (2027) or higher
. = :
Capital @ 2027, "”{;“i“/a Mf“’_' e ":5?", « Strengthen development of functions to achieve greater factory floor ROS
I on data/materials from Fuji Keizai Automation
 Reinforce organizational structure to respond to global clientele
vs. previous MTP * Raise profitability through more efficient business activities
P Total demand by segment %range
svr 0.7x . ‘14 20232027 SEMI Revenue CAGR 18% e
X o
SEMI 2 2 E ’ % Total Demand Redefine our market position ahead of technological advances
- X =l Molding EAGR » Concentrate resources on cutting-edge semiconductor fields
g * Increase production capacity
'g Wire Bonding » Change organizational structure to promote business restructuring RO I C
: _Roie
Human =
capital = Die Bonding Factory Automation (FA)  Revenue CAGR 14%
development 5 Frip chip Bonding . 1 5 9%
£ Create automated solutions coordinating SMT and SEMI orange
Engineers 'E « Enhance ability to propose solutions based on transport-related products FHefure Hilcorgoratelexgorse allacanng
1 2 G * Strengthen product lineup
- X 5 2023 2027 — M.m;::mms bazed on  Bolster organization to serve global clientele

Next, | will cover the Robotics business.

This business will strive to achieve both growth and profitability by supporting a rapidly
digitalizing world and transforming mobility with our One-Stop Smart Solution.

We will also invest 1.3 times more into R&D than we did in the last MTP. For capital investment,
we completed our work to augment production capacity for our surface mounter and factory
automation businesses last year. This is why for this new MTP, we will allocate 2.2 times the
funding to the semiconductor back-end equipment business. We will build up our human
resources by hiring 1.2 times more engineers. In the surface mount technology business, we
aim to take a place among the industry’s top three players and expect the market for automotive
applications in particular to grow. We will also strengthen not only our product development
efforts but also our sales and service operations in order to proactively secure new major
automotive sector clients and EMS clientele. We project the ratio of automotive sector sales to
surpass 30% by 2027. The semiconductor back-end equipment business will be what drives the
Robotics business’ overall growth. By concentrating our management resources on cutting-edge
semiconductor fields and getting ahead of technological advances in the industry, we will strive
to redefine our market position. In the factory automation business, we will offer automated
solutions featuring greater integration with other products offered by the Robotics business.
Lastly, the KPIs for the Robotics business are to have by 2027 a CAGR in the 15% range, ROS
in the 17% range, and ROIC in the 15% range.
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SPV ‘ Grow our husiness by supporting people’s challenges and offering eco-friendly mobility
L.

Reconstruct the business strategy interpreting this e-Kits: Capture the upturn in market conditions Business KPI |
to be a medium- to long-term growth market to recover revenues and ROIC
Total demand in the eBike market CLEIALTR

R&D After overcoming the market adjustment phase, steady market
growth is expected in Europe and the U.S. Pcnanin mhmmm eBike End After Reven ue Growth
expenses s nnnu!aclnm ‘manufact OEM user service

; CAGR @99
vs. previous MTP 1 o 8 M .........................................................................................

CAG R1 5 % range

0

1 ” 6 X 2 1 A S Supply and engineering chain Expand the custamer base by
reforms and optimization of strengthening sales and
scale to improve ROIC service functions

2018 21 24 25 26 27 2030 . -
1. Meticulous customer-oriented approach to ROS
Capital Actual Forecast establish unique position for competitiveness
investment % Evolve model platforms and develop drive units with
industry-beating performance
; Review focus areas and optimize resource allocation  Bolster integration with peripheral compongats 8 9
vs. previous MTP » Strengthen European key account sales capabilities and % range

direct service functions *Before HQ corporate expense allocations

0 & 6X Externa_l Concentrate

N

resources Supply chain and engineering chain reform
ek » Shorten supply lead times by reviewing production layouts
e-Kit @ » Integrate electric development departments companywide Ro I c
to raise development capabilities and efficiency
Growth » Strengthen operations and structures for customized
5 Turn complete Yamaha development and production in Europe
investment model focus to Japan 1 8 a
Complete Yamaha - . Structural reforms via decisive implementation of % range
- eBikes in Japan a concentration and selection “Before HQ corporate expense allocatans
» Turn focus of complete Yamaha eBike business to Japan
M&AS Company capabilities » Restructure organizations and reform business processes
(manufacturing, sales, technology)

Mid- and long-term
arowth potential

w

*Drive Unit (DU) and peripheral components

I'll now get into our Smart Power Vehicles.

The SPV business was bogged down due to having to make market adjustments and
performance suffered, but we will take advantage of the upturn in market conditions to stage a
recovery of our revenues and ROIC. We expect the market to grow by 8% every year over the
medium to long term. During this new MTP, we will review our business for selling complete
Yamaha eBike models overseas, something we have been focusing on for some time, and focus
the business again on our e-Kits and Yamaha eBikes for the Japanese market. We will dedicate
1.6 times more funding to R&D than we did in the previous MTP. Since we already have
sufficient production capacity, capital investment for the SPV business will be 0.6 times that of
the last MTP. For the e-Kit business, we will adopt a meticulously customer-oriented approach in
order to win the trust of OEM clients. Specifically, we will develop the industry’s best-performing
drive units and systems integrating with peripheral components. Also, we will strengthen our key
account sales capabilities and expand direct service functions. To accelerate these business
reforms, we will review and reform our supply chain and engineering chain to reduce supply
lead times and raise development speed in order to rapidly respond to the needs of clients.
Furthermore, to bolster these capabilities of the business, we will also employ M&As.

The business KPIs for the SPV business are to have by 2027 a CAGR in the 15% range, ROS
in the 8% range, and ROIC in the 18% range.
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Create synergies in the outdoor recreation market with our
OLV | two businesses centered on the North American market
m Established Outdoor Land Vehicle Business Operations g:vg':g,:;:r::::&“é:; e srowihibyephanciyg Business KPI
I Grow the business into a pillar of the North American market RV | Develop new platform that can respond 2027 Target
R&D t°- by maximizing the strengths the business, i.e., a wide range to cross-segment needs
Sntiiss E of outdoor products that can be enjoyed for a lifetime. Reven ue G rowth
— PTV n H _—
5 1Ty [rov | om |son S
vs. previous MTP —f—. ° e | o : =
® | o 24-30 CAGR 0 o S
1.7 B D 0 A% 4 2% ™ CAGR 5%range
A X e ° 0 9 o
o . U.S. ROV share 2023 3% # 2030 J%
(=] ° °
- ° LSM | A shared platform for golf cars, PTVs™, and LSVs™
Capital z to grow the value offered by Yamaha Motor’s
investment '2 . iii low-speed mobility business ROS
° xpanave Shared Platform
= -
vs. previous MTP =Y " Golf it LSV 2
o O RLicE g BTV % range
2 . 2 X > *Before HQ corporate expense allocations
Increase the added value of products to expand
thevlos oo in the Tdhe tir o U.S. PTV/LSM share 2023 7% )20301 8%
*1 personal Transportation Vehicle *2 Low-Speed Vehicle
Human Anticipated expansion 19-30 CAGR
capital N of U.S. market ¥ 2trillion ) " ) " . ROIC
development £ / ATV 1 % Decide on additional investments during the MTP period
c Z 1 ,
Engineers § 1 ROV m Carefully assess the effects of market growth and the
o U.S. integration strategy to decide whether to make %range
1 2 b ‘ e additional investments in North America in 2026 2 9
RV 1.£X 3 ) ) *Before HQ corporate expense allocations
) PTV/LSV 13+ » Expand OLV production capacity
LSM1 1 X & 2019 24 27 2030 » Additional RV development facilities
= Actual  Forecast » Expand business management roles

Finally, I'll go over the Outdoor Land Vehicle business.

Among the many companies around the world in the powersports and personal mobility industry,
Yamaha Motor is the only brand that offers outdoor recreation products spanning the water to
the land that customers can enjoy for a lifetime. We newly established the OLV business
believing that the wide variety of products born from the wish of our founder, Genichi Kawakami,
to make enjoying daily life commonplace would produce greater synergy that would be a unique
strength for the company, especially in the North American market where growth continues. In
terms of the market scale, added value has increased and we expect the market to expand in
the long term. To capture this market growth, we will allocate 1.7 times more in R&D expenses
than the last MTP and up capital investment by 2.2 times. We will also bolster our human capital
by increasing the number of engineers in the RV business by 1.2 times and by 1.1 times for the
Low-Speed Mobility business. In both the RV and LSM businesses, we will develop a new
platform that meets cross-segment needs, and aim for a market share in the United States of
9% for ROVs and 18% for low-speed vehicles used outside golf courses by 2030. As for the
business’ KPls, 2027 will still be before the effects of launching these platform models manifests.
Accordingly, we have set a CAGR in the 5% range, ROS in the 2% range, and ROIC in the 3%
range. Going forward, we will carefully assess the effects of market growth and the effectiveness
of our integration strategy in the United States, and decide whether or not to make additional
investments in fiscal 2026.
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Financial Strategy

To outline our financial strategy, | will explain how we will allocate cash.

18



Cash Allocation

¥780bi|lion + extra ¥780bi|lion+extra

Acquire capabilities for growth

- Develop capabilities in core and strategic
businesses

< ‘ =
- Carry out investments and M&As in
¥1 00 billion— new core technology areas

Strengthen base profitability for )
resilience to environmental changes Ramp up investments toward 2030

- Strengthen core businesses’ earning power Net income Capital - Raise product competitiveness in core

as they expand i . expenditures businesses
- Stabilize profits in strategic businesses ¥530 billion - Allocate more roles and responsibilities to

- Reduce non-business assets ¥42 o billion key regions
- Flexible investment decisions in

strategic businesses

Working capital ¥4 5 billion =
Continuous and stable shareholder returns

Shareholder - Total payout ratio: over 40%
returns » Flexible acquisition of treasury stock

¥21 Suition
Cash In Cash Out

Secure funding for growth

- Use as funding for M&As etc.: ¥300 billion

For this new MTP, we will ramp up capital investment to build the foundations for business
growth toward 2030 and promote digital transformation.

Also, to secure the in-house capabilities required to grow our businesses, we will look for M&A
opportunities. For large-scale projects in particular, we will make effective use of external
financing in addition to our own funds.

As for shareholder returns, based on our shareholder return policy, we will secure the necessary
215 billion yen in cash, considering acquisition of treasury stock as one option to that end.




Contributing to a More Sustainable World

Next is how management will contribute to creating a more sustainable world.
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Sustainability Policy

The Unique Style of

Yamaha Motor’s Challenge

Social Value Creation

(Outcomes)
Fulfilling
Life Harmony with
Fun in Mobility L I the Earth
& WX - N7

* Solutions for societal

e
Y —
¥ =
(S%% B
issues

With new and creative Innovations, Yamaha * Exceptional mobility 0L cuality « Contributing to

Motor will refine its technologies that deliver . experiences of datly life decarbonization and a Sound
Excitement and Confidence to customers, * Pursuing safety and Materlal Cycle N -
peace of mind ® Conservation of biodiversity

bring to life designs that express Refined
Dynamism and stir the Emotions, and build up
its efforts to build lifetime Ties with customers.

By continuing to take on challenges like these,
Yamaha Motor will create new value for people

A
Economic Value Creation

(Output)

and society, achieve sustainable growth, and MTP
enhance our corporate value. K . B} .
/" Revenue \/ ROE \
CAGR 1 A \
| ; ’ Ly
Over f o Y range

/ '\ (Three-year average) /.

<

First, | will outline management’s approach to sustainability and then explain how it factors into
environmental planning, human capital, and risk and compliance.

We will continue taking on challenges in our unique style as we always have been.

This will create new value for fun in mobility, fulfilling lives, and harmony with the Earth in order
to achieve sustainable growth and enhance our corporate value.
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Environmental Plan

Climate Change | New fousil Move Forward with a M}»ifi-Pathway Policy to Reduce
» Scope 1, 2 GHGs e daE A Scope 3 Category 11 Emissions

Target for o line introduced Motorcycles

2024 result 69% $ 2027 % - .

promoting e ations
* Develop BEV/HEV ies: Drive ofbase ies for two types of HEV and large BEVs

Marine Products

« Promote the electrification of propulsion systems through the acquisition of Torqeedo: 5% of outboard

Began trials for Regenerable motors for developed markets electric by 2030 )
SE—— . L 4 GRS b « Development of next-gen propulsion system technologies: Advanced development and PoCs of hydrogen
% 5 engines, FCVs, etc.
2010 2024 2027 2035 aluminum casting 9% — 16% &

Circular Economy

sustamable oW Ports manufactured Exp.:,md adoption of recycled anf.l
| b 2050 by 2030 environmentally friendly materials

Percentage of

51618 22;- 30% 100/‘, green materials used
o 155, FOxEO®

ey -0 B 100%

2024 2025 2026 2027 2030 2035 2050 Use of cellulose nanofiber reinforced resin  Use of recycled polypropylene

Biodiversity Harness the power of nature to solve Silvofishery* type Factories with biotopes 8y 2030

societal issues in ways that benefit mangrove 370 to better coexist with )
both people and ecosystems plantations 80K K the environment P P osiores

in Japan

*Amethod of that combi

» Drive the decarbonization of business activities, address climate change, and continue to explore and invest in
new technologies promoting biodiversity by leveraging our Yamaha Motor Sustainability Fund, L.P.

Let me now explain our environmental plan. For us to exist in harmony with the planet, our plan
is composed of three pillars: Climate Change, a Circular Economy, and Biodiversity.

With Climate Change, we are working on reducing our greenhouse gas emissions. Regarding
Scope 1 and Scope 2 emissions, we will introduce more renewable energy sources, switch to
alternative fuels, reform processes and more as we aim to not only achieve a 74% reduction in
2027 compared to 2010 but also become carbon-neutral by 2035.

Also, with Scope 3 Category 11 emissions, which is the use of sold products, we will move
forward with a multi-pathway policy to reduce these emissions that includes the development of
high-efficiency powertrains in-house and forming alliances and conducting M&As to gain
external assets and knowledge.

With the Circular Economy, we are aiming to be using 100% sustainable raw materials by 2050,
and during this new MTP, we will raise the percentage from today’s 14% to 18%.

Lastly, for Biodiversity, we will harness the power of nature to solve issues in ways that benefit
both people and ecosystems, and do our utmost to preserve the environment.

We will also continue to invest in new technologies and businesses by leveraging the
sustainability fund from our corporate venture capital subsidiary established in Silicon Valley.
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Human Capital Management Policy

Challenge & Growth

Provide employees of all stripes with opportunities to take on challenges!
Spur growth of the individual as well as the company with uniquely Yamaha Motor challenges!

In a constantly changing business environment, our diverse workforce is motivated and personally seeks to experience Kando
themselves while taking on challenges to reach lofty goals without fear of failure, thereby achieving personal growth while also
contributing to the company's growth and paving the way to future success.

Improve global engagement: Positive score of 80% or higher

Talent Management . Monozukuri Specialist Development Diversity, Equity, Inclusion

Expand the global training program to align Aim for factory management centered on Women in management positions
with each talent’s career development plan production personnel and provide diverse

career paths and growth opportunities
Build global HR Strengthen training to nurture P g PR 11% in 2024 )1 3 %by2027
database the next-generation of leaders . :

People in Yamaha Motor manufacturing ) X o
interconnect to develop skills and technologies Global implementation of maturity index
for DE&I Manage progress in focus areas
for each region
Employees ‘ - ' Global hires

Tactical Integrated \ Sustainable
f 03 / 04 / 05

Companywide undertaking through “Next Kando* Actions” encouraging employees to take initiative

K Future talents

Suppliers
Discovering talent based ~ Establish a Talent

onskillsand experience  Management Committee

* A companywide project rooted in orts on our corporate mission to be a Kando Creating Company by encouraging employees to conduct more activities unique to Yamaha Motor

Next, | will explain our human capital management policy.

For us to create new value, each and every employee needs to be able to set and take on lofty
goals without fear of failure and achieve personal growth.

To that end, we have made global engagement a KPI for human capital management, and will
continue working to hit a positive score of 80% or higher across the global Yamaha Motor group.
For talent management, we will expand our program for training global hires.

We will build a HR database globally and run an integrated process handling everything from
discovering talent to conducting reviews.

To develop Monozukuri specialists, we will aim to have factories managed primarily by
production personnel and also provide those involved in our Monozukuri operations
opportunities for growth and diverse career paths while helping them connect with one another.
The maturity index for DEI varies by country and region, but we will set KPIs suiting the stage
each is at and move forward with appropriate measures.

The KPI for the group overall is to raise the ratio of women in management positions to 13% by
2027.
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Risk & Compliance Management Policy: Global | Integrated | Agile

Advancing the Yamaha Motor Group's management to globalize responsibility and authority for

Vision swiftly adapting to business environment changes
GLOBAL risk and compliance framework that adapts to the expanding business environment
Integrated Risk and compliance management INTEGRATED into management plans and business strategies
AGILE control of risks arising from changes in each region’s regulations and the environment
Mid-Term > .
Plan Strengthen Risk & Compliance Management Centered on CRCO
Identify and control risks that affect management plans including business operations, M&A, alliances, and digital acceleration.
Chief Risk & Compliance Establi_sh Global Bk DePon piskt Compli.ance Establish direct report from
Officer deployment (CRCO) gg:ﬂ:;r;c: Management bolfjﬁ;:er:s(l:;:;i:‘t;r major s e e
Business : ) ] - | |
Environment Increased regulations and disclosures in the ESG domain including the environment, human rights, and DE&I
Economic security developments involving data security, foreign investment regulations, and economic sanctions
Changes

Increased market Acceleration of Diversification of

. e limate change areater polarizatio
volatility digital initiatives Climate chang values Greaterpolarization

The last slide for today’s presentation concerns our risk and compliance management policy.

It is based on the three pillars of Global, Integrated, and Agile, and identifies potential risks that
may affect our management and business and is aimed at appropriately controlling them.
Through these pillars, we will seek to quickly recognize changes in the business environment
and globalize the delegation of responsibilities and authority in order to aid the group’s
management.

Specifically, we will reinforce our ability to quickly respond to risks accompanying changes in
regional regulations and the environment by integrating risk and compliance management into
our management plans and business strategies, including the pursuit of M&As and accelerating
digitalization.

To that end, we will set up a new structure oriented around the Chief Risk and Compliance
Officer, or CRCO, in this new MTP.

The first step will be to strengthen accountability by appointing a said CRCO, and then
deepening management deliberations by establishing a Global Risk & Compliance Management
Committee.

Additionally, we will ensure effectiveness by deploying Risk & Compliance Officers, or RCOs, to
major business regions, and then increasing agility by establishing a system in which each RCO
reports directly to the CRCO.
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The business performance forecasts and other forward-looking statements within this document are based on management's assumptions and beliefs in light of information currently
available and involve risks and uncertainties. Please be advised that actual results may differ significantly from those discussed in the forward-looking statements. Potential risks and
uncertainties include, but are not limited to, general economic conditions in Yamaha Motor's major markets, changing consumer preferences, and currency exchange rate fluctuations.

This concludes the overview of our new Medium-Term Management Plan.
Thank you for your attention.
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APPENDIX
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Financial Services Business | Enhance Competitiveness & Contributions to Unit Sales

Glob:
Founda

Innovation

Increase speed
of adoption of
best automotive
FinTech

Talent

Management

The Right Person,
In the Right Role,
At the Right Time

Governance,

Risk &
Compliance

Robust governance
structure &
globalized one
business operation

ONE YMFC Concept

Profitability

Accelerate Value Creation as Global Biz Control Company

Yamaha Motor Finance Corporation (YMFC)
Global Yamaha Motor Financial Services business
management head in United States

*Apply group-wide governance structure
sGlobalized 3 lines of defense

Improve ROE with ROA maintenance & capital efficiency

YMFC
implementation

FY23 FY25 FY27

*Yamaha Motor Finance Utilization against # of Retailed Units for Motorcycle & RV in United States

Enhance Competitiveness Business KPI

2027 Target

Yamaha Motor Customer Experiences
sIncrease on Yamaha Motor Finance utilization with
deeper ties with Customer/Unit Journey
s Competitive services to stakeholders supported by
centralized technology developments JPY 1 Tri.

Finance Asset

Opportunities

Growth Potential

*Regional expansion in Europe
eProgram expansion to Marine Finance ROA
eExtended Warranty & Insurance business

3 . 0 %level

* Operating Profit / Average Receivable

Expand business together with core business supports

(Billion¥) 54 | US Penetration 9*

ROE

Receivables
at end of period
1 0 % level

* Net profit / Average Equity

FY23 FY25 FY30

Volume & Contribution

510 607 North America
(§141) (145) Rate at end of period
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Digital Transformation Strategy

» Foundation Building (2022-2024) 2 Implementation (2025-2027)

Build digital infrastructure for new value creation
* Ran PoC projects for multiple service businesses,

Connect with customers, create uniquely
Create constructed infrastructure for services - -
the Future * Moved on bringing generative Al services in-house Yamaha Motor businesses fusmg the real and
digital worlds, and enhance business efficiency

Y-DX3

» Establish a corporate culture of data-driven business

Y. DX 2 Expand interactive links to customers ;
» Strengthen software development capabilities

* Connected vehicle unit sales 500K s 1 . 25 ;?,‘zl!}f:‘:.:'"s
Strengthen ) () million » Democratization of generative Al
the Present ® Yamaha Motor ID reglstramrspin »7. 9 3 2024 result
Irge

Promote global reforms of
our management platforms

» Roll out global template in Japan, North America,
Europe, and South America

Y DX1 Build the foundations for reforming
management platforms
Reform .

* Completed construction of global templates

Management * Management dashboard launched worldwide
Platforms

Increase in the number of employees é:'re'at|e Ieahde rIS that can leve rage
DX and HR proficient in hanfilln_gdata |g|ta techno Ogles
*Emeloyes datateentit g 440 feki leaders that can leverage  )» Global roll out of

* DX promotion personnel: 1,200 % 1'5883,",%  Develop digital technologies by democratized data
(b1 ) the end of 2027 analysis

Development
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The business performance forecasts and other forward-looking statements within this document are based on management's assumptions and beliefs in light of information currently
available and involve risks and uncertainties. Please be advised that actual results may differ significantly from those discussed in the forward-looking statements. Potential risks and
uncertainties include, but are not limited to, general economic conditions in Yamaha Motor's major markets, changing consumer preferences, and currency exchange rate fluctuations.
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